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y Baptist Health

&8 South Florida

Meeting Minutes

DATE: September 13, 2013 MEETING: Palliative Care Steering Council Strategic
Planning Meeting
CALLED TO ORDER: 9:00 a.m. TIME ADJOURNED: 12:30 p.m.
ATTENDANCE: See attached roster: 13 Present; 5 Excused
SUBMITTED BY: Beth Krause
Agenda ltem Discussion/Conclusion Recommendations/Actions Responsible Follow Up
Agenda ltem Discussion/Conclusion Recommendations/Actions Responsible Follow Up

Facilitator Led
Group
Discussions

What Are You
Doing Well?

Erik Rico led the group with the following:

Dignity & Respect

+« Education — cultural awareness.

« Accommodate religious practices (e.g., turn
bed, Mecca).

+« Initial and subsequent interview. Ask!

+ Psychosocial spiritual assessment.

% Private conference room — all equal in
circle.

% HH has a high functioning team.

Sharing Information

+ Good at knowing how much information
patient’s want to know.

+ Finding out where the patients stand
(starting point).

+ Understanding and respecting family
systems.

% Transparency — understanding and
speaking at the patient’s level of
education.
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Homestead Participation
Hospital

X3

8

Goals of care.

Conferences in language of choice.
Clarify Advance Directives.

Establishing password for phone
information.

Asking who to include in decision-making.
Teleconference to family members.

X3

8

5

%

5

%

5

%

5

%

Collaboration

B

» Interdisciplinary team approach.

Invite family to participate in ICU rounds.

+« Community members on Ethics
Committee.

% Lay member on Patient Family Centered
Care Committee.

« Community pastors on-call and annual
Pastoral Care Appreciation event.

« Patient and family conferences (for any
decision making).

+ Health Fair. CHF Support Group. Nursing

Homes/Hospices.

7
X4

>

Palliative Care Steering Council Strategic Planning Meeting, September 13, 2013, Page 2



Agenda ltem

Discussion/Conclusion

Recommendations/Actions

Responsible

Follow Up

Opportunities to

Dignity & Respect

Work On? + All patients seen by each specialty
palliative care disciplines.
Homestead ¢ Dally rounds on all patients.
Hospital % Presenting options by primary caregivers
so they know alternative to aggressive care
Avoiding/reducing no suffering.
% Need MD.
Sharing Information
+ Not all hospital/medical staff comfortable
talking with patients and families,
« Need MD.
Participation
< Staff for “after hours” to hold family goals
of care meetings
< Staffing to enable 7 day a week coverage
« Need MD.
Collaboration
« More community education.
« Community oriented grief and bereavement
support.
« Need MD.
+ Staff in-services and debriefing sessions as
needed.
Goal Setting Homestead Hospital

e

%

Clerical support to free staff — daily rounds.
Addition of staff to allow patients to be
seen by all disciplines.

% Increase community outreach for public
and community providers.

Develop grief and bereavement support.
Additional specialties training in Palliative
Care.

< Addition, participation of physician and
credentialing ARNP.

e

%

3

%

X3

%
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Baptist Health
South Florida

Palliative Care Strategic Planning Retreat
Friday, September 13, 2013

SMHCLE&F
Sign In Sheet
Name o) 1. Pignature
1|Allen, Rose, RN "K 2L )W
2|Ampuero-Martinez, Myriam
3|Andreu, Angela //".1 ~12( : L,& L
4|Austin, DeDe, RN A /i.;;;/(r /f7‘;\1 Lo J\ /l
5(Butler, Susan, RN ‘h_ (;Q_(L.ﬂ._,\/ ngt@
6|Castaneda-Jacobs, Lourdes 1 '
7|Chavez, Blanca, ARNP __}::’{c,vc, é a
8|Cottrell, Cheryl, RN (Tou/
9[Couceyro, Jennifer . A AL/L\{ A {,/".1“"%'
10|Curbelo, Miosotys NLL/QL/

11|Duquette, Bill 7., .. ‘ Y)ﬂ./
/
12|Escalona, Guillermo

13|Fanilla, Eduardo, MD 2/ A

14|Flores, Lindy /}///Vrfh/ /

-
15|Fonticiella, Arnold B ,—%%dﬁ/

/ F,
16|Gaton, Roy /

o A B P S
, Z _
17|Gaudio, Ron, Chaplain /%Qz,aé/

18|Gold, Corey

19|(Gordon, Gail

20|Gottlieb, JoAnn, RN \*\4:—) e y,{,,{/,(j/

21|Grenier, Lourdes

D e,
?f%ﬂ%/k;§%é&aééﬁh4bv

\"\

22|Harrelson, Karol, RN

23|Hernandez, Margarita, ARNP

24|Jacomino, Tina

25(Jerome, Jessie, ARNP

26|Krause, Beth

/’ A L
27|Long, Linda _ARNP M%‘f\?

7 -
28[Lopes, Sergio, MA
29|Lyons, Joan _,[/\-—C'L,.ﬁ — X:«. W’\fl.ua
30|Marin, Gregorio, M. Div. / Wi W 1/1%
31|Martinez-Dubouchet, Eduardo, MD , _—

32|Menezes, Eliane, M. Div. ¢ % ;{

33| Morrow-Riek M. Div— c/n0
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Baptist Health
South Florida

Palliative Care Strategic Planning Retreat

Friday, September 13, 2013

SMHCLE&F
Sign In Sheet
Page 2 ;
=
34|0rtiz Rivera, Zulmarie, MD _l
35|Pacheco, Luisa 3 N
[V \e / o
36|Patten, Yvonne, RN fl Mt mH (e
<77
37|Pierce, Heather , RN 4{/?%-[?’ 7 o s
T - ==
38|Primiano, Dania L .////é’é’g g/f«/
e :' i ./
39|Ramos, Angel R /é\
40|Rhatigan, Jamie, ARNP 56
41|Rico, Erik -;)7;;,7__,

] / d-'—;f'_/
42|Santos, Renato, M. Div. _,_.,fl«fé‘;’"f_
43|Skjoldal, Neil, M. Div. /
44|Slavin, Dell Aot 4. A oo ai™
45|Sparger, Kathy EXcyied,
46|Tran, Thinh, MD /ﬂ:,/
47|Villanueva, Tomas, DO e A’
48(Worschell, Joachim /
49|Wutz, Stephen Cf?ﬂﬂp\ 1)‘/'}/1""\
50|Young, Cheryl : U

51
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