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BAPTIST HEALTH SOUTH FLORIDA

NURSING LEADERSHIP COMMITTEE MEETING MINUTES

DATE, TIME October 18, 2013 8:00 AM
& LOCATION: Board Room

PRESIDING: Gail Gordon, MSN, RN, NEA-BC

RECORDING

SECRETARY: Gina Alvarez

PRESENT: Gail Gordon, RN Linda Simpson, RN
Hector Aleman, RN Ellen Sordo, RN
Ann Marie Allen, RN Mavalee Taylor, RN
Maureen Allen, RN Jan Weatherspoon, RN
Raul Botana, RN Leah Williams-Jones, RN

Carmen Bouchard, RN
Ana Cabrera, ARNP, DNP
Cathy Caron, RN

Laurie Cogar, RN

Julie David, ARNP

Leslie Everett, RN
Yolande Loctar, RN
Wendy Rey, RN

Netonua Reyes, RN
Regina Russell, RN

EXCUSED: Joan Baker, RN
Sue Beaulieu, RN
Sherine Craig, RN
Jill White, RN

ABSENT: Ed Klein, RN
Linda Long, RN
Candace McLaughlin, RN

The minutes of the August 16, 2013 meeting were approved as corrected.

GUEST SPEAKER:

Zeke Perez came to speak to the group about par levels in the pantries on the units. He is
asking for Nursing to work with them to help establish par levels for each unit. He will send
the list to each manager for input. Gail asks that all Managers/Directors speak to their staff
at staff meetings to explain the situation.
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ANNOUNCEMENTS/NEW CERTIFICATIONS/RECOGNITION
Mariluz Lorenzo, CCRN

Joven Sala, Med Surg Certification

Margo Archer, Cardiac Academy

Monica Cabrera, NCC Certified in Low Risk Newborn
Veronica Lopez, NCC Certified in Low Risk Newborn
Kristine Fraga, NCC Certified in Low Risk Newborn

NURSING STANDING COMMITTEES

CENTER FOR EXCELLENCE IN NURSING
They are working on the Silent Auction which is coming up. They are still in need of
auction items.

TELETRACKING REPORT
Patient delays went up from last month. After the Strategic Planning meeting last week,
we have some ideas for improvement in moving forward.

NDNQI

There are some new measures starting for next year. There are also some new
requirements for the RN survey for Magnet Application. We will continue with the same
survey in 2014 as we are not applying until 2015.

When the Wound Team is making quarterly rounds, they ask that a Clinician, PCS or
patient nurse be available to assist them.

UPC REPORTS
No new projects.

MEDICAL STANDING COMMITTEES

CRITICAL CARE
Committee met. Policies were finalized.

MEDICAL SERVICES
Committee did not meet.

OB/NEWBORN
Committee did not meet.

SURGICAL SERVICES
Committee met. New meeting dates have been decided upon. Surgical Services won a
National Quality Award (NSQIP) for excellent Care.
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HOSPITAL STANDING COMMITTEES

INFECTION CONTROL
Committee did not meet.

PHARMACY & THERAPEUTICS
Committee did not meet.

QUALITY PATIENT SAFETY COUNCIL
Committee did not meet.

MEDICAL EXECUTIVE COMMITTEE
Sept:
1) A Sorian update was given.
2) The Medical Library expansion was discussed.
3) The nominating committee was appointed.
4) A Quality report was given.
5) Gail reported that a Magnet writing class was given and we have begun writing our
application. Also, a report on a recent sentinel event was given.

CREDENTIALS:
Sept:
The following application for membership & privileges was approved:
e Joel Gonzales, MD - Hospitalists
Ricardo Queiro, MD — Pedi ER
Jaime Fernandez, MD — Pediatrics
Amy Kaye, ARNP — Pain Management
Antonio Mesa, DO — Neurology
Bernadine Hall, ARNP — Employee Health Office

No longer on staff:
e Dr. Happel, MD - Resigned

MEDICAL EXECUTIVE COMMITTEE
Oct:
1) Presentation by the Foundation and introduction to the new Director.
2) Dr. Mangione reported the results from NSQIP.
3) They are working on a policy concerning physicians who have been out of the
hospital setting, and now want to return.
4) The slate of officers was presented and are as follows:
President Elect — George Tershakovec, MD
At Large Members — Abe Corona, MD and Juan Frias, MD
Chief of Medicine — David Hoffman, MD
Chief of OB/GYN — Mohamad Shah, MD
Chief of Pediatrics — Danette Torres, MD
Chief of Surgery — Nelson Terzian, MD
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g. Chief of Hospitalists — Mark Hernandez, MD

CREDENTIALS:

Oct:

The following application for membership & privileges was approved:
e Mayada Echtey, ARNP — Neonatal Group
e Emerita Castillo, MD — OB Laborist
e Jose Negrin Exposito, MD - Hospitalists

ED TASK FORCE

Committee did not meet.

PEDIATRIC DOOR TO DOC

Committee did not meet. They have had some consistency issues and they met this
week to address this. They continue to work on flow. Volume in the Pedi ER continues
to grow.

MEDICATION SAFETY

Committee met. MAK reports show that we have a considerable number of overrides
compared to the other hospitals. Raul will send the report to the Managers/Directors to
review and address with staff.

SAFETY & SECURITY
No report.

CHF PROJECT
No report.

MAGNET REPORT
The Nursing Strategic Goals draft has been finalized and sent out to all for review.

MEANINGFUL USE
Nursing is doing well. Numbers have increased. Leslie will send out the latest report.

SYSTEM COMMITTEES
PCLC

Committee met. The following items were discussed in August:

1) CSC Update.

2) There was an update on the Acuity project.

3) The CNO’s voted to support a mandatory Flu Vaccine if the committee
decides to go that route.

4) The ED Director, Unit Clerk & Administrative Partner job descriptions were
reviewed.

The following items were discussed in September:
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1) Sorian update was given.
2) An Acuity project overview was given.

3) A new diabetic tool was approved.

4) ACLS was discussed. There is a 30% no-show rate. They are proposing to
charge no shows. As staff to register themselves and they must complete pretest
before attending.

5) Jason Bell gave an overview of the residents program.

6) They approved the creation of a system breastfeeding committee. Gail will serve
as the champion for that committee.

7) There will be changes with Supply Chain which will include purchasing our own
beds for the system instead of renting them.

8) The group began working on the BH Nursing Strategic Plan.

The following items were discussed in October:

1) A new Evaluation program is being looked at. There is a meeting on Monday that
some have been invited to, to review it. Please give your honest opinion.
2) The BH Nursing Strategic Plan was finalized.

OLD BUSINESS:
e DISCHARGE AT CHANGE OF SHIFT — Committee met. They seem to
be struggling on the accountability piece. Last night there were 37
discharges after 5pm.
e RESTRAINTS/DOCUMENTATION ISSUES - Committee met. Nothing
has changed. They‘ve revised the audit form, they’ve given them access to
the Administrative Report and things are still not being done.

NEW BUSINESS:

° None

OPEN FLOOR

Gail Gordon - There is one more de-escalation class this year. Make
sure your Chemical Inventory is done. There is an
issue with people who used up their yearly tuition
reimbursement not being reimbursed for their
certification. PCLC is working on it.

Regina Russell - A day in the Life of the Nurse is Friday, Nov. 1%,

Jan Weatherspoon - We are getting a 5™ Laborist. They are also looking at
the infant security systems, system wide.

Ann Marie Allen - She has copies of the Life Alliance report. We are

currently at 94% hospital wide. If your staff are not
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able to reach Life Alliance, they need to contact the
House Supervisor.

Wendy Rey - We are at 38%, and have gotten another 120 over the
last few days at the forums. Our goal is 62%.

Toni Reyes - The HIP committee is standardizing pediatric code
carts.

Leslie Everett - She is having some issues with staff that are floating

to her unit. She asks that when staff is floated, can
the manager get some information what the staff can
do.

THERE BEING NO FURTHER BUSINESS, THE MEETING WAS ADJOURNED AT 9:40 A.M.

Respectfully Submitted,
Gira Aluary

Gina Alvarez

Recording Secretary



