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| Health TL8 04
DATE: 5/16/2013 MEETING: PCLC - General Meeting

CALLED TO ORDER: 7:38 AM TIME ADJOURNED: 12:00 PM

ATTENDANCE: Becky Montesino, Sandy Hyatt, Kathy Sparger, Denise Harris, Tina Jones, Cheryl Cottrell, Gail Gordon, Debbie Mulvihill, Chair
GUESTS: | ‘ [

Maria Suarez, Adaeze "Chika" Ohaeto, Alex Vasserman, Rosie Hernandez, Deborah Enfield, Elena Slavcheva, Anuja Patel,

Norma Jennings, David Schubert, Jill Marten, Amber Oliver (Cerner), Mark Malicay (Cerner)

SUBMITTED BY:

Maria Chicoy, Executive Assistant

. haendaltem
MINUTES:

Discussion/Conclusion

... Recommendation/Actions
The PCLC minutes for April 4, 2013 were approved as
written.

Requnsi@je ’

Open/

Closed

Accomp

CHAIR REPORT:

GUESTS:

Core Job Description for
Advanced Practice

Maria Suarez and Adaeze
"Chika" Ohaeto

The core job descriptions for BHMG
Advanced Registered Nurse Practitioner
(ARNP) and Physician Assistant (PA)
where presented for approval.

Both the Advanced Registered Nurse Practitioner
(ARNP) and Physician Assistant (PA) core job
descriptions for BHMG were approved. These core job
descriptions will be given to Kathy Sparger to present to
the Job Description Task Force Committee for their
approval for a BHSF system-wide standardized job
description.

Maria Suarez
Adaeze "Chika"
Ohaeto

BHMG ARNP's and PA's are working on an addendum
to their core job description based on their specialty
area of practice. Once completed, it will be brought
back to PCLC for approval.

Maria Suarez
Adaeze "Chika"
Ohaeto

ICD10 Nursing
documentation impact and
ICD10 Clinical Workgroup
Rosie Hernandez and
Deborah Enfield

The fransition from ICD 9 to ICD10, was
discussed. Guidance was requested for
the creation of a nursing workgroup.

The recommended education for all nurses is as follows:
Level 1 - Clinical Overview and Level 2 - Clinical
Documentation. Some nurses might need to take
additional modules for their specific area. The education
will be attained through the Baptist Health University
(BHU).

In fiscal year 2014, each CNO will budget 2 to 3 hours
per nurse for training.

CNOs

Each entity controller will be informed about this
required fraining and cost.

Rosie Hernandez

Alex Vasserman will be contacted to strategize the best
way to establish the nursing workgroup at each entity.

Rosie Hernandez

RN Salary Market Analysis
Norma Jennings

The results of the RN salary market
analysis as well as the market salary
survey for "traveler" and "agency" rates
were reviewed.

No change to the current grades or hire-in rates for
PNAP RNs is recommended. The salary ranges are still
positioned at the 75th percentile.
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Open/
Agenda ltem Discussion/Conclusion Recommendation/Actions Responsible Closed Accomp

RN Salary Market Analysis | o - All agreed to offer a higher rate ($36) per hour to hire
Norma Jennings per diem RNs for the Centralized Staffing Center (CSQC).
(cont'd)
PeopleAnswers PeopleAnswers  Unit  Secretary/Clinical]Informational.
David Schubert and Jill Partner employee assessment will begin
Marten on June 10th for a two week period.

Leadership performance evaluations of

these assessments will start on June 17th.

A nursing job career fair was held in|Informational.

March, April and May with 17 RNs hired in
March,17 RNs hired in April and 9 Clinical
Partners hired in May.

Proposed interview and offer process for|The number of interviews will be based on the available
Versant New Grad was discussed. requisitions identified for the Versant new graduate and
transitional residency by each CNO and Jill Marten no
later than May 31st.

The offer process is as follows:

- BSN Scholars

- ADN Scholars (only interview for CSC)

- BSN Employees

- ADN Employees

- Executive Referrals

The list of colleges that are not accredited will be sent to|Maria Suarez
Jill Marten.

A revised Employee New Grads (non scholar) list|Jill Marten
reflecting college attended will be sent to the CNOs.

A communication will be placed in employee newsletters |Jill Marten
to measure internal interest in the Versant Transitional
Residency Programs.

The breakdown and percentage of Direct Patient Care|David Schubert
RN’s between the ages of 60 - 65 for each entity will be
sent to the CNOs.

A decision was made to offer a higher rate ($36) per
hour to per diem RNs for the Centralized Staffing Center

(CSC).
Scholars Program Policy The Nurse Scholars Program Policy BHSF{ The following was approved to be added under the
BHSF-HR 4200 HR 4200 with the addition of an exception eligibility section for MSN and PhD/DNP scholars:
Maria Suarez for MSN and PhD/DNP scholars RN work "Exceptions can be made to the 4/5 years RN work

requirement was presented for approval. requirement, if the current RN position prefers a
graduate degree in Nursing with prior Chief Nursing
Officer (CNQ) approval of their respective entity.”
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Agenda item
Acuity Project
Maria Suarez, Alex
Vasserman, Amber Oliver
and Mark Malicay

Discussion/Conclusion

Recommendation/Actions

Amber Oliver, Solution Architect and Mark|Cerner Clairvia will send a copy of the presentation and
Malicay, Engagement Leader with Cerner|questions to Maria Chicoy to forward to each CNO. The
Clairvia were introduced. They provided responses need to be provided to Cerner Clairvia within
an overview, objectives,  timeline,|two weeks.

implementation and demonstration of the

acuity project.

Responsiblg

Openl

Maria Chicoy

Closed Accomp

The list of Collaborative Council members and the notes
from the Cerner/Clairvia Kick Off meetings will be
emailed to CNOs.

Maria Suarez

The required training/hours for Patient Outcome Experts
(POEs), Staff Nurses and other positions requiring
education will be sent to the CNOs.

Maria Suarez
Alex Vasserman

The name of a manager and staff member from I1CU, OB
and Peds for each entity will be sent to Maria Suarez to
be included in the Collaborative Council.

Alex Vasserman and Maria Suarez will be informed of
the best way to update the leadership team of each
entity on the acuity project.




