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MEETING:

Staff Meeting 3 South

TL8 03

Agenda Item

Discussion/Conclusion

Recommendations/Actions

Responsible

Follow Up

PEOPLE

Research Team

Service Awards

Life Saver of the Month

Role of the Patient Care Supervisor

Big congrats to our Research Team on
Cue Turn. Rosa Filomeno, Gloria
Rueda, Adriana Garay, Shelly Ann
Commock and Erica Cuthbert. The
team presented their project at the g™
Annual Research Conference. The end
of the month, they will present at the
SAWC conference in Denver,
Colorado.

Tania Alvarez for 5 years, Sandy Jones
for 10 years, Jesula Saint Soir for 5
years, Johanna Chaparro for 5 years.

Tiffany Pittman for April

Role is the running administratively on
a shift to shift basis of the unit. Each
PCS is a supervisor to their direct
reports, responsible for evaluations,
corrective actions, 6 month reviews,
coaching and guidance of staff. Our
PCS do not have work days to do their
paperwork as other PCSs do; they fit it
in as they have free time in order to
make our budget work. .4 of our PCSs
work on the floor 2-3 times per month
again, in order to make our budget

Informational

Informational

Informational

Informational
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SERVICE

Ask Gail Box///Gail Gordon VP, CNO

Team Share Employee

Just in Time Staffing

Action Ol

Patient Satisfaction/HCAHPS

work. They sit on various hospital
committees. They are available to
assist staff in an emergency or time of
guestion however, they are not
resource nurses. This hospital no
longer has resource nurses. The PCS
is being developed in their role as a
supervisor to be able to move to a
manager role.

Mrs. Gordon answered all questions
received in her box. Key points,/see PP
attached at back of minutes

=

Roundtable with Gail
- 35-4-22-13. pptx

If you would like to work overtime, you
can apply to the CSC. This would entail
going to any entity to work

If you apply for this program via the
CSC, then if you are ever cancelled
you can call them and they might be
able to place you somewhere in the
system.

Action Ol (Operational Intelligence)
compares our unit with 400 similar units
across the nation. Per this data, our
unit is overstaffed. See graph at back
of minutes

We still have Patient Satisfaction of
99%, HCAHPS are GREEN! First time
ever! Now to keep up the work... We
will have a Celebration Party for both
shifts real soon!

All Staff

Informational
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QUALITY &
SAFETY

GROWTH

FINANCE

COMMUNITY
BENEFIT

Round Table

Diabetic Update

Medication Administration Timeliness

NSI
VBP

No new issues

Pilot on 5" floor

Overtime/Budget

PCS should round at bedside shift report
to know the patients better

Can one of the rooms be dedicated to the

All RNs were given a test/survey at end
of meeting to see what education might
be needed.

All medications must be given within 1
hour of ordered time. Pharmacy is
noting that staff is giving the 10am
medications at the same time as the
morning insulin. This needs to stop.

Review of NSI

Value Based Purchasing, and
reimbursement based on HCAHPS and
Core Measures reviewed again

The 5" floor will have the
Environmental staff check to see
proposed discharges for the day. They
will not clean those rooms as this will
save their time, resources (linen,
cleaning supplies). This is the same
idea as when you check out from the
hotel, they do not clean your room first.
If this saves money, then it will spread
to the entire hospital

Our budget is running well. Our
overtime is in the green at 1.7

PCSs give a different type of report
directly to each other, items that should
not be discussed in front of the patient
nor involved the patient/family. PCSs
do leader rounding daily. PCSs do
know their patients

All RNs

All RNs

All Staff

All Staff
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staff having their WOWSs in there to work

Our 2 extra rooms are for when our
census is high and are required for
patient care. There are 14-16 electrical
outlets on the unit for WOWSs to be
plugged into, Please do not congregate
in the central station as that gives a
poor impression to anyone visiting the
unit.

The manager asks for all staff to take
their break and lunch in the lounge.




STAFF MEETING ATTENDANCE RECORD

Date: Monday April 22, 2013 8:00 am & 2:00 pm

Tuesday April 23,2013 2:00 pm & 6:00 pm
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Ceron Carvajal, Diana

Chaparro, Johanna

Commock, Shelly-Ann M

Costello, Nikki

Cuellar, Martha N

Cunningham, Cameasa

Cuthbert, Erica

Debrosses, Marie

Dorsainvil, Marie Lore

Downing, Dawn E

El-Jourdi, Betsy

Filomeno, Rosa

Garay, Adriana

Garcia, Miyuki

Gautier, Nathalie
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Hodges, Patty

Jackson Lee Hylton, Janet

Jean Baptiste, Stephanie
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Johnson, Renee

Jones, Sandra L

Juste, Charles
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King, Monique K

Knight, Jennifer

Laso, Idalia A

Leblanc, Elizabeth V

Luis, Maikel

Mariazza, Rosa

Matthews, Calvert H

Merino, Karina U

Mitchell, Eileen

Mitchell, Maria E

Moore, Tracy M

Moreno, Juan M

Munoz, Nancy

Napoles Cuesta, Marilyn

Olvera, Berta

Ortiz, Ana

Ozete, Michelle

Penel, Berline

Pierrelus, Patrick

Pittman, Tiffany G

Ramirez, Maria (Rocio)

Renaud, Valery

Rodriguez, Alejandro J

Rubio, Solliette B




Rueda, Gloria E

Ruiz, Rachel

Saint Soir, Jesula

Sala, Joven

Salto, Hilda
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Sauceda, Ascensiona
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Squire, Angelina

Stone, Petrona P

Taboada, Beatriz

Vargas, Nadia J
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