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HOMESTEAD HOSPITAL
SENIOR MANAGEMENT GROUP
DIRECT REPORT MEETING PROTOCOL

Be prepared to report the following results during your monthly meeting:

1.

What's working well with you today?
Review goals and progress on LEM. ”(i’ e J( //? /éﬁ a/w .

Review the report card (a summary of resulis for each goal).

Review the 90 day work plan with specific updates as needed. /
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Review the Rounding Logs. What have you found out on Rounds?
a. PatientRounds ™ %7"?5/ R

b. Employee Rounds ’f\f’}}\

¢. Other Departmental Rounds
Human Resources N
a. New Hires
1. What openings do you have? Can they be put on hold or eliminated?
2. What percent of new hires were peer interviewed? /Oé%

3. Expected employee terminations/why? %

b. Have you completed 30/60/90 day meetings? -What wins harvested?
c. What is your percentage of overtime?

High/Medium/Low employees:

a. Who are the low performers? %

b. What plan has been made for low performers?

Manager/Director should bring coples of their last depa rtmental meetmg mmu’ces and
attendance roster. ;
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'PLAN DATES

October 2013 — October 2014

~ COMPETENCIES FOR DEVELOPMENT
Business Acumen
Negotiation / Networking

OVERALL DEVELOPMENTAL OBJECTIVE
Develop as a potential succession candidate for AVP in Nursing in 3

_ LEARNING FROM

Networks &
Mentors

EDUCATION ‘ Administration.

year timeframe.
. Measures of
Development Goal Development Actions Manager Support
Success
Exposure to executive tasks System-wide networking, task forces, Flexibility with BHLE schedule Completion of BHLE
committees. project
Exposure to executive / Board Being a part / attending board Exposure to administrative Attendance at board /
team(s) meetings and executive meetings. meetings. executive meetings
FORMAL | Complete PhD in Leadership and Continue at formal education Flexibility with additional Completion of PhD /
council / committee Dissertation.
Obtain NEA-BC Establish a study plan Provide opportunities to Certification acquired.
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practice skills.
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