
 
 
 
 
 

 
Meeting Minutes 

 
 

DATE: September 19, 2014 MEETING: Leadership Meeting 
CALLED TO ORDER: 1400 TIME ADJOURNED: 1545 
ATTENDANCE: See Attached Attendance Roster 
SUBMITTED BY: Bill Duquette 

 
 

Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up 

Organizational 
Chart 

Bill announced the following changes in 
the organizational chart: 
 
Ana Cabrera was promoted to 
Assistant Vice President. 
Ann Marie Allen was promoted to 
Assistant Vice President of Nursing. 
Kurt Kadel will be administratively 
responsible for Environmental Services. 

N/A N/A N/A 

Soarian Update Valerie Marquez discussed the 
following: 
Training:  
To date, 153 superusers have been 
trained and 33 physicians.  October 29 
is the last day for training. 
Valerie reviewed the live in the dark 
practice run.  A few processes did not 
work as planned and are being 
resolved.  
Training on the Financial portion is 
being scheduled (inputting charges, for 
example).  Dates TBA.  
 

 
 
 
 
 
Changes have been made in response 
to things learned.  Admitting will try to 
register inpatients who will be in house 
on Nov 4 in the late afternoon on Nov 3 
to expedite the live process.   
 
Julie David mentioned the Magnet-
directed Soarian celebration “Soaring 
into the Future” on September 24

th
, 

Carambola Cafe provided by the 
Magnet Ambassadors. 

Valerie Marquez 
Leadership 

Next Meeting 

Managed Care 
Communication 
Initiative 

Sara Weintraub and Ana Roberto 
relayed the managed care 
communication initiative.  Points made: 
*Humana dumped BHSF, not the 

N/A N/A N/A 
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reverse. 
*BHSF and Humana ARE NOT in any 
negotiations. 
*Employees are being educated as 
ambassadors to educate the 
community, especially as Medicare 
open enrollment begins in October. 
*A hotline is open for questions: 786-
662-7667. 
*Sarah reviewed the plans contracted 
with BHSF for Medicare, Medicare 
Advantage, and HMOs. 

Susan G. 
Komen Race for 
the Cure 

Joan F. Baker and Jackie Escobar 
discussed plans for the October 18, 
0730, Miami Bayfront Park.  Joan and 
Jackie discussed fundraising 
opportunities at the hospital. 

N/A Joan F. Baker 
Jackie Escobar 

N/A 

Financial 
Update 

Erik provided the August and YTD 
finance statistics.  Of particular note, 
the cost per case mix adjusted 
admission is around 0.2% higher than 
the goal (<1% Medical Inflation Index).  
YTD loss is $3800 less than budgeted.  
Case mix index continues to trend 
lower than budget and previous year, 
and FTEs/100 adjusted admissions is 
slightly higher than budgeted.   

Continue watching over time and costs. All Leadership Next meeting 
 

Announcements LDI is September 30-need to register if 
haven’t yet. 
Pre-holiday event is October 11 at the 
zoo. 
Championship Taste, Nov 13 at the 
Speedway. 
Next August, hospital celebrates its 75

th
 

anniversary.  Plans are being made. 
PeopleSoft HCM (Human Capital 
Management) training begins mid to 
late October; HCM goes live Jan 
2,2015.  Leaders will have a choice of 
completing a six-hour live ILT 
(Instructor Lead Training) course or a 
set of 5-6 shorter computer-based 
eLearning modules.  There will be a 
freeze on all personnel transaction from 
Dec 13 – Jan 2 (can only complete 

N/A N/A N/A 
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terminations during this time period).  
Employee training (ESS) will be all 
eLearning. 

Around The 
Room 

Went around the room for departmental 
and/or general announcements.   
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