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_ Talent Management 2014  Review Period: 03/25/2014 - 06/30/2014

Instructions

HOLDING A CAREER DISCUSSION

Review your employee's talent profile to make sure you are up-to-date with his/her professional interests and
experiences. Hold a career discussion with the leader prior to completing the talent assessment form to get a
better understanding of the leader's career aspirations, areas of interest, and desires to transfer across entities.
Allow a minimum of 30 minutes for each career discussion. Click "here" for questions and guidelines for
leading a career discussion.

If after your conversation the participating leader would like to edit their information you may select Reopen to move
the process back to the previous state.

When you have completed your review, click Submit to move the process forward to the next state.

Work History

internal Positions

Position Manager

Dir Nursing Services Gail Gordon

Additional Work History

Manage | Previous Job Previous Previous Previous Responsibilities And Delete
Title Employer | Start Date | End Date | Functions
Manager Homestead | 08/01/2005 | 02/01/2012 | Manage daily capacity
Specialty Hospital issues and patient
Nursing placement for 147 bed
Services and acute care facility. Created
House Super and managed the MS Float

Pool for Patient Care
Technicians and Nurses.
Lead a 145 member multi-
disciplinary team of staff
and contracted nurses,
nursing assistants, and
support staff in the
provision of superior
inpatient care provided by
Medical/Surgical/Telemetry,
and special care units.
Team leader / coordinator
of Homestead Hospital's
Leadership Development
Institute (LDI) Team.
Implemented Patient
Placement System
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Manage | Previous Job Previous Previous Previous Responsibilities And Delete
Title Employer | Start Date | End Date | Functions

(Teletracking). Responsible
for all agency contracts,
competency, and files.
Managed three cost
centers. Established
process to eliminate
contract nursing staff
(2008) that saved the
hospital over $1,800,000.
Member BHSF Research
Leadership Commitiee.
Chairman for Center for
Excellence of Nursing
(CEN). Member of
Research Collaborative
Leadership Committee.
Member of Research
Conference planning
committee. Member of
Ethics / EBP committee.
Mentor to new leaders.
Member of IRB and
certified through BHSF and
NIH. Member of over 15
hospital and system wide
committees that directly
impact nursing. Managed a
budget greater than
$800,000. Participant in
NEA first cohort. Participant
in BHLE first cohort. Pillar
award for "very good
leadership.” Recipient of
the FNA Community Action
Award. Recipient of the
STTI International Award.
Recipient of the FCAA
Black Achievers Award.

Assistant Nurse | Baptist 05/01/2003 | 08/01/2005 | Manger daily functions of
Manager Pre- Hospital both units (schedule,
Surgery and review payroll,

Pain Cente assignments, physician and

patient concerns, Pl, staff
meetings, evaluations,
disciplnary actions, efc).
Took on patient care
assignment in PACU and
pre-operative suites as
needed. Maintained
constant communications
with physicians
(Anesthesia, Surgeons,
and Consultants). 100% on
time six-months and annual
evaluations. Assisted
Pharmacy department in
revising policies. Member
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Manage

Previous Job
Title

Previous
Employer

Previous
Start Date

Previous
End Date

Responsibilities And
Functions

Delete

Clinical
Educator /P!
Coordinator
(Peri-Operative)

Baptisst
Hospital

09/11/2001

05/01/2003

JCAHO Coalition Task
Force Actively involved in
new employees selection
Experience in caring for
PACU, Pain Service, and
Pre-operative patients. BLS
instructor. Precepted new
Pre-operative ANM.

Facilitator of education /
Process improvement team
for 300 employees.
Instrumental in Magnet
recognition and JCAHO
accreditation in 2002.
Conducted educational
inservices and PI activities
to promote and improve
patient care and staff
development. Participated
in hospital committees that
directly influenced the
quality of nursing care.
Created and revised
policies and competencies
for surgical services.
Monitored education /
competency records of all
staff members in the Peri-
operative department.
Assisted staff with career
counceling and
professional growth. BLS
instructor.

Pre-op /PACU
2/ Pre-planning
Nurse

Baptist
Hospital

06/01/1990

09/11/2001

Monitored and pre-op
patients for surgery.
Phlebotomy / IV

starts /medicated /
teaching. Collaborated with
surgeons,
anesthesiologists, and
consulting physicians along
with patients and their
families in the pre-planning
and post surgical phase.
Preceptor to new nurses
and served as resource
nurse,

MST nurse
{CCU /Oncology
ICU float nurse)

Baptist
Hospital

10/09/1989

06/01/1990

Primary care nursing to
medical surgical telemetry,
coronary care, and
oncology ICU patients.
Instrumental in planning/
openning of PTCA unit

Critical Care RN

North
Shore
University

08/03/1987

06/01/1989

Primary care for medical
and surgical intensive care
patients.
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Manage | Previous Job Previous Previous Previous Responsibilities And Delete
Title Employer | Start Date | End Date | Functions
Hospital
Manhasset

Years of Relevant Work Experlence

Years of Experience: 20 + Years

Education and Skills

Education
Manage | Degree Major Description | School Name GPA | Year | Date Delete
Completed Verified
Matriculating Leadership & Barry University
PhD Administration
MSN Nursing Admin Barry University 2010
MS/HSA Health Service FlU 2004
Admin
BS/HSA Health Service FlU 2001
Admin
ADN Nursing Nassau 1987
Community
College

Licenses and Certifications

Manage | License/Certification Name Description | Issue Date | Expiration Date Delete
Date Verified
BLS 01/31/2013 | 01/31/2015
Nurse Executive 08/23/2014 | 08/23/2017
Administration Board
Certification
Florida Registered Nursing 07/01/2014 | 07/31/2016
License
Languages

Spoken Languages: English

Written Languages: English

{areer Plan

Career Paths

There ére no career paths published for this job.
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Gail Gordon

From: gailg@baptisthealth.net
Sent: Tuesday, August 26, 2014 9:03 AM

To: Gail Gordon
Subject: Talent Profile Review Reopened for- Talent Management

Talent Profile Review Reopened

Gail,

I have reopened the Talent Management process for _

Comments:

No comments provided

Thank you,

Gail Gordon

“ Please do not forward this emajl
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Career Interests
Use this section to highlight your career interests and goals, strengths and areas of opportunity.

What do you consider to be your 3 key
strengths? Refer to the leadership
competencies.

Building Effective Teams (Managerial Courage), AVP / VP of Nursing

Strategic / Organizational Agility, Drive for Results
What are your short term career goals? (2-3
What do you consider to be your 3 years)
developmental opportunities? Refer to the

leadership competencies. Complete PhD in Leadership and Administration

» - . OU,/W dojjps%
Business Acumen, Customer Focus, Negotiation I p
O s s OGN

What are your long term career goals? (5 years)

Page 5 of 5

Key Experiences

What key experiences would you like to obtain in order o achieve your career goals?

Experiences: exposure through system-wide meetings with senior leaders.

Key Continue focus, exposure and involvement in organizational strategic plan(s). Networking/

Career Aspiration

If you are interested in continuing to grow your career within the organization, use this section to define
potential future positions. Select job families, job functions, management level and other details to better

describe the role,

Edit | Job Management | Job | Interest | Timing | Modified Identified | Comments | Delete
Family | Level Level On By
Assistant Very 0-18 08/19/2014 Director of
Vice High Months . Nursing
President Services /
AVP of
Nursing
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