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WHAT IT TAKES TO MOVE TO THE NEXT LEVEL!

All leaders at Baptist Health are required to demonstrate ten leadership core competencies.
Other competencies are needed at different levels of leadership. See below.

AT THE AVP LEVEL, YOU'LL ALSO NEED:

+ Comfort Around Higher « Informing + Motivating Others
Management
« Innovation Management +» Negotiating
« Command Skills
* Interpersonal Savvy + Political Savvy
+ Customer Focus
+ Leading Change » Presentation Skills
+ Dealing with Ambiguity
+» Managing Vision & Purpose + Values & Trust

Learn more ...
AT THE VP LEVEL, YOU'LL ALSO NEED:
+ Comfort Around Higher + Dealing with Ambiguity + Motivating Others
Management
Decision Quality * Perspective

+ Command Skills

+ Innovation Management « Political Savvy
» Composure

+ Leading Change * Process Management

+ Conflict Management
+ Managing Vision & Purpose  + Sizing Up People

» Customer Focus
Learn more ....
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« Business Acumen*
+ Dealing with Ambiguity

COURA
« Command Skills

PERSONAL & INTERPERSC
« Building Effective Teams*
« Compassion*
« Customer Focus

OPERATING SKILLS
» Developing Direct Reports*

EMERGY & DRIVE
+ Drive for Results*

ORGAN ONAL P
+ Comfort Around Higher
Management

* Innovation Management

» Interpersonal Savvy
« Managing Vision & Purpose
* Motivating Others

+ Informing

ITIONING SIILLS

» Organizational Agility*

mamn 4 P

« Strategic Agility*

» Negotiating
+ Political Savvy
* Values & Trust

« Leading Change

« Presentation Skills

* Baptist Health Leader Core Competencies



DEFINITION:
Understands the core business related to role and function.

DESCRIPTION OF SKILLED BEHAVIORS:
+ Knows how businesses work.

+ Knowledgeable in current and possible future policies,
practices, trends, technology and information affecting his/
her business and organization.

« Knows the competition.

+ Is aware of how strategies and tactics work in the
marketplace.

maN 4 b
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STRATEGIC SKILLS

DEFINITION:

Can effectively cope with change; can shift gears comfortably;
can decide and act without having the total picture; can
comfortably handle risk and uncertainty.

DESCRIPTION OF SKILLED BEHAVIORS:

« Can effectively cope with change.

« Can shift gears comfortably.

« Can decide and act without having the total picture.
« lsn't upset when things are up in the air.

« Doesn't have to finish things before moving on.

« Can comfortably handle risk and uncertainty.

« Rises to the challenge, accepting risk and uncertainly as
normal.

« Uses ingenuity to compensate without having the total
picture.

+ Anticipates impact of change, and directs self and others in
smoothly shifting gears.

+ Uses ingenuity in dealing with ambiguous situations, and
guides others to cope effectively.

« Thrives on situations involving risk and uncertainty.



DEFINITION:

Can innovatively is able to select among many possible creative
ideas for new products and services, those which would have
the highest likelihood of success in the marketplace. Can
ingeniously is able to take the raw idea and manage its
transition into a successful product in the marketplace.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Sees ahead clearly.

« Can anticipate future consequences and trends accurately.
« Has broad knowledge and perspective.

» Is future-oriented.

+ Can articulately paint credible pictures and visions of
possibilities and likelihood.

« Can create competitive and breakthrough strategies and
plans.
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DEFINITION:
Is focused on the future and plans accordingly.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Sees ahead clearly.

« Can anticipate future consequences and trends accurately.
« Has broad knowledge and perspective.

+ Is future-oriented.

» Can articulately paint credible pictures and visions of
possibilities and likelihood.

« Can create competitive and breakthrough strategies
and plans.



DEFINITION:

Have authority and leadership presence over a group of
people. Able to lead in tough or crisis conditions is all about
creating aligned and sustained motion. It involves focusing on
the goal, setting common causes, dealing with the inevitable
heat, managing emotions, being a role model, taking tough
stands and getting others to believe in the vision,

DESCRIPTION OF SKILLED BEHAVIORS:
« Relishes leading.
+ Takes unpopular stands if necessary.

- Encourages direct and tough debate but isn't afraid to end it
and move on.

1s looked to for direction in a crisis.

Faces adversity head on.
« Energized by tough challenges.
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DEFINITION:
Relishes leading; takes unpopular stand if necessary.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Takes unpopular stands if necessary and encourages direct
and tough debate.

+ Faces adversity head on.

« Energized by tough challenges.

+ Is looked to for direction in a crisis.

s Cool-under high pressure.

« Creates.a common goal for the team.
+ Clarifies accountabilities and direction.

«+ Understands how to use the strength of the team to drive
results.

+ Creates opportunities for the team to network internally to
share best practices.

« Builds a fun environment for the team where success is
recognized.
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PERSONAL & INTERPERSONAL SKILLS

DEFINITION:

Acts in a caring and inclusive way toward all individuals,
regardless of relationship to them and without regard to
individual differences.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Genuinely cares about people.

+ Is concerned about their work and non-work problems.
+ Is sympathetic to the difficulties of others.

« Builds constructive and effective relationships.

+ Is available and ready to help.

+ Demonstrates real empathy with the joys and pains.

« Diffuses difficult situations in an effective manner.

+ Maintains proactive awareness of the personaf-and work
related stress levels of employees in his or her areas of
responsibility.

+ Is viewed as a resource for fellow leaders to assist with
complex issues involving staff members.




DEFINITION:
All things begin with the customer; customers are always
treated with dignity and respect.

DESCRIPTION OF SKILLED BEHAVIORS:

+ |s dedicated to meeting the expectations and requirements of
internal and external customers.

+ Gets first-hand customer information and uses it for
improvements in products and services.

» Acts with customers in mind.

« Establishes and maintains effective relationships with
customers and gains their trust and respect.

« Predicts customer needs and manages expectations for
mutual benefit..

« Understands the impact of customer requests on the business.

+ Develops own and others’ knowledge of customer industry,
needs, etc.

» Seeks and acts on customer feedback

+ Understands their role and the team’s role in creating
customer value,
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DEFINITION:

Is warm and easy to approach; builds constructive and
effective relationships; uses diplomacy and tact to diffuse tense
situations; has a style and charm that immediately puts others
at ease and disarms hostility.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Relates well to all kinds of people—up, down, and sideways,
inside and outside the organization.

+ Builds appropriate rapport.

+ Builds constructive and effective relationships.

« Uses diplomacy and tact.

« Can diffuse even high-tension situations comfortably.




DEFINITION:

Communicates a compelling and inspired vision /sense of core
purpose and “excite and energize others.

DESCRIPTION OF SKILLED BEHAVIORS:
« Can inspire and sell the vision to entire units or departments.

+ Comfortable talking about possibilities and speculating about
the future.

« Acts like she/he believes in the vision.
+ Simplifies enough to help people understand the vision.
» Makes the vision sharable by everyone.
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DEFINITION:

Creates a climate in which people want to do their best; can
assess each person's strengths and use them to get the best out
of him or her; promotes confidence and optimistic attitudes; is
someone people like working for and with.

DESCRIPTION OF SKILLED BEHAVIORS:
+ Creates a climate in which people want to do their best.

« Can motivate many kinds of direct reports and team or
project members.

+ Can assess each person’s hot button and use it to get the best
out of him/her.

« Pushes tasks and decisions down.

« Empowers others.

« Invites input from each person and shares ownership and
visibility.

+ Makes each individual feel his/her work is important.

+ Is someone people like working for and with.




.
- -

DEFINITION:

Can negotiate skillfully at the least cost possible while leaving
the other.party/person intact and feeling the process was fair.

DESCRIPTION OF SKILLED BEHAVIORS:

« Can negotiate in tough situations with both internal and
external groups,

«.Can settle differences with minimum noise.

«:Can win concessions without damaging relationships.
+ Can be both direct and forceful as well as diplomatic.
».Gains trust quickly of other parties to the negotiations.
» Has a good sense of timing.
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DEFINITION:
Know how to navigate complex mazes of egos, constituencies,
issues and rivalries. People who are politically savvy accept this
as the human condition and deal with it. Not to be confused
with being “political” which is a polite term for not being
trusted or lacking in substance, political savvy involves getting
things done in the maze with the least noise for the maximum
benefit.

DESCRIPTION OF SKILLED BEHAVIORS:

« Can maneuver through complex political situations effectively
and quietly.

+ Is sensitive to how people and organizations function.

+ Anticipates where the land mines are and plans his/her
approach accordingly.

+ Views corporate politics as a necessary part of organizational
life and works to adjust to that reality.

+ Is a maze-bright person.



DEFINITION:
Acts with honor, whether actions are seen or unseen.

DESCRIPTION OF SKILLED BEHAVIORS:

« Adheres to an appropriate and effective set of core values
and beliefs during both good and bad times.

+ Is widely trusted; seen as a direct, truthful individual.

+ Admits mistakes and does not misrepresent self for personal
gain,

+ Practices what he or she preaches.

+ Can present the unvarnished truth in an appropriate and
helpful way.

+ Keeps confidences.

« Presents the unvarnished truth in an appropriate and helpful
manner.

man 4 P
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DEFINITION:

Develops self and others to achieve potential; proactively
develops diverse and inclusive talent pipeline.

DESCRIPTION OF SKILLED BEHAVIORS:

« Provides challenging and stretching tasks and assignments.
s ‘Holds frequent development discussions.

» Is aware of each person’s career goals.

+ Constructs compelling development plans and executes
them.

+ Pushes people to accept developmental moves.

+ Will assist those who need help and further their
development.

+ Cooperates with the developmental system in the
organization.

» Is a people-builder.

MAN 4 P

DEFINITION:

Continually gathers data and disseminates information

to employees efficiently in the form of well-written and
targeted communications and monitors internal and external
environments to determine if any new information is necessary
for constituents to do their jobs.

DESCRIPTION OF SKILLED BEHAVIORS:

* Provides the information people need to know to do their
jobs and to feel good about being a member of the team,
unit, and/or the organization.

» Provides individuals information so that they can make
accurate decisions.

+ Is timely with information.

1u




OPERATING SKILLS

DEFINITION:

Able to lead, implement and sustain change effectively.
Practices change management principles and can transition
employees through change in a positive fashion.

DESCRIPTION OF SKILLED BEHAVIORS:
« Adapts quickly to change.

+ Anticipates change, can explain the need and create a sense
of urgency.

+ Communicates change positively, proactively and effectively.

+ Is knowledgeable of external and internal forces impacting
change and works to eliminate obstacles.

« Leverages organizational resources in communicating,
implementing and sustaining change initiatives.

+ Manages the people side of change by coaching employees
through the transition.

+ Manages to keep things moving forward, even as those
around them are uncomfortable with change.

» Remains cool under pressure and handles the consequences
of being at the forefront of change efforts.

« Orchestrates resources and teams for change initiatives.

12
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ENERGY & DRIVE

DEFINITION:
Steadfastly pushes self and others to achieve results.

DESCRIPTION OF SKILLED BEHAVIORS:
+ Spends his/her time on what's important,

+ Quickly zeros in on the critical few and puts the trivial many
aside.

+ Can quickly sense what will help or hinder accomplishing a
goal.

+ Eliminates roadblocks.

+ Sets standards and measures which ensure delivery.
+ Agrees and sets stretching performance objectives.
« Creates a sense of urgency to deliver results.

+ Looks for new ways to deliver value.

+ Creates a high performance work environment to ensure the
team is focused on delivery.

13
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DEFINITION: DEFINITION:

Can deal comfortably with authority figures; presents to Effectively navigates the organization; a culturally sawy "go-to”
authority figures without undue tension; understands how person.

authority figures think and work.

DESCRIPTION OF SKILLED BEHAVIORS:

DESCRIPTION OF SKILLED BEHAVIORS: + Knows how organizations work.
+ Can deal comfortably with more senior managers. « Knows how to get things done, through formal channels and
+ Can present to more senior managers without undue tension informal networks.
and nervousness. + Understands the origin and reasoning behind key policies,
« Understands how senior managers think and work. practices and procedures.
+ Can determine the best way to get things done with them by « Understands the cultures of organizations.
talking their language and responding to their needs. « Leverages relationships across the system for effective results.
+ Can craft approaches likely to be seen as appropriate and « Can translate the nuances of the organization’s culture to
positive. direct reports.

« Adapts and adjusts the department's operations as necessary
to accommodate the uniqueness of systems, processes and
culture that is unique to Baptist Health.

14
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ORGANIZATIONAL POSITIONING SKILLS

DEFINITION:

Is effective in a variety of formal and informal presentation
settings; commands attention and manages group process
during the presentation; is cognizant of audience response and
able to adapt content and style accordingly.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Is effective in a variety of formal presentation settings: one-
on-one, small and large groups, with peers, direct reports,
and bosses,

+ Is effective both inside and outside the organization, on both
cool data and hot and controversial topics.

» Commands attention and can manage group process during
the presentation.

» Can change tactics midstream when something isn’t working.

15
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VP LEVEL | COMPETENCY CATEGORIES

STRATEGIC SKILLS
+ Business Acumen* + Decision Quality + Perspective
« Dealing with Ambiguity » Innovation Management « Strategic Agility*

COURAGE
+ Command Skills + Conflict Management + Sizing Up People

PERSONAL & INTERPERSONAL SKILLS

+ Building Effective Teams* + Customer Focus + Motivating Others
+ Compassion* + Managing Vision & Purpose « Values & Trust*

+ Composure

OPERATING SKILLS
+ Developing Direct Reports* + Process Management

+ Leading Change

ENERGY & DRIVE
+ Drive for Results*

ORGANIZATIONAL POSITIONING SKILLS

+ Comfort Around Higher + Organizational Agility* « Political Savvy
Management

* Baptist Health Leader Core Competencies




Business Acumen (Core)

DEFINITION:
Understands the core business related to role and function.

DESCRIPTION OF SKILLED BEHAVIORS:
+ 'Knows how businesses work.

« Knowledgeable in current and possible future policies,
practices, trends, technology and information affecting his/
her business and organization.

» Knows the competition.

+ Is‘aware of how strategies and tactics work in the
marketplace.
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VP LEVEL | DEMONSTRATING THE LEADERSHIP COMPETENCIES

STRATEGIC SKILLS

Dealing with Ambiguity

DEFINITION:

Can effectively cope with change; can shift gears comfortably;
can decide and act without having the total picture; can
comfortably handle risk and uncertainty.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Can effectively cope with change.

+ Can shift gears comfortably.

« Can decide and act without having the total picture.
+ Isn't upset when things are up in the air.

+ Doesn't have to finish things before moving on.

+ Can comfortably handle risk and uncertainty.

+ Rises to the challenge, accepting risk and uncertainly as
normal.

» Uses ingenuity to compensate without having the total
picture.

« Anticipates impact of change, and directs self and others in
smoothly shifting gears.

+ Uses ingenuity in dealing with ambiguous situations, and
guides others to cope effectively.

+ Thrives on situations involving risk and uncertainty.
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VP LEVEL | DEMONSTRATING THE LEADERSHIP COMPETENCIES

STRATEGIC SKILLS

Decision Quality Innovation Management

DEFINITION:
Can innovatively is able to select among many.possible creative
ideas for new products and services, those which would
have the highest likelihood of success in.the marketplace.

DESCRIPTION OF SKILLED BEHAVIORS: Can ingeniously is able to take the raw idea and manage its
« Takes time to define the problem before deciding. transition into a successful product in the marketplace,

DEFINITION:
Makes good decisions using analysis, wisdom, experience, and
judgment.

+» Collects all information available, DESCRIPTION OF SKILLED BEHAVIORS:
s Asks for other people’s opinions and thoughts.  Sees ahead clearly.
» Most of his/her suggestions tum out to be correct when + Can anticipate future consequences and trends accurately.

judged overtime. .
« Has broad knowledge and perspective.

« Is future-oriented.

+ Can articulately paint credible pictures and visions of
possibilities and likelihood,

« Can create competitive and breakthrough strategies and
plans.

« Finds one more alternative solution.
+ Sought out by others for advice and solutions.

18
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Perspective

DEFINITION:
Looks at broadest possible view of things and issues, can think
globally-and pose future scenarios.

DESCRIPTION OF SKILLED BEHAVIORS:

+:Looks toward - the broadest possible view on an issue/
challenge.

+ Has broad ranging personal and business interests and
pursuits.

+Can easily pose future scenarios.

+ Can think globally.

« Can discuss multiple aspects and impacts of issues and
project them into the future.

VP LEVEL | DEMONSTRATING THE LEADERSHIP COMPETEN

ClES

STRATEGIC SKILLS

Strategic Agility (Core)

DEFINITION:
Is focused on the future and plans accordingly.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Sees ahead clearly.

« Can anticipate future consequences and trends accurately.
« Has broad knowledge and perspective.

+ Is future-oriented.

+ Can articulately paint credible pictures and visions of
possibilities and likelihood.

« Can create competitive and breakthrough strategies and
plans.
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VP LEVEL | DEMONSTRATING THE | EADERSHIP COMPETENCIES

_ Command Skills

DEFINITION:

Have authority and leadership presence over a group of
people. Able to lead in tough or crisis conditions is all about
creating aligned and sustained motion. It involves focusing on
the goal, setting common causes, dealing with the inevitable
heat, managing emotions, being a role model, taking tough
stands and getting others to believe in the vision.

DESCRIPTION OF SKILLED BEHAVIORS:
+'Relishes leading.
+-Takes unpopular stands if necessary.

» Encourages direct and tough debate but isn't afraid to end it
and move on.

+1s looked to for direction in a crisis.
» ‘Faces adversity head on.
» Energized by tough challenges.

MaN 4 P

COURAGE

Conflict Management

DEFINITION:

Successfully mediates and resolves conflict between individuals
and groups.

DESCRIPTION OF SKILLED BEHAVIORS:

« Can hammer out tough agreements,

+Can settle disputes equitably.

+Reads situations quickly.

»Listens actively.

« Stays calm under the pressure.

+Can resolve conflict without impacting morale.

«Can find common ground and obtain cooperation with
minimum noise.
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VP LEVEL | DEMONSTRATING THE [ EADERSHIP COIV!PETEI\ICIES

COURAGE

Sizing Up People

DEFINITION:
Is a good judge of talent.

DESCRIPTION OF SKILLED BEHAVIORS:

« Can articulate the strengths and areas of development of
people inside and outside the department or organization.

«Can actively project what people are likely to do across a
variety of situation.

+Good listener and observer of others.

21
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| Building Effective Teams (Core)

DEFINITION:
Relishes leading; takes unpopular stand if necessary.

DESCRIPTION OF SKILLED BEHAVIORS:

« Takes unpopular stands if necessary and encourages direct
and tough debate.

» Faces adversity head on.

» Energized by tough challenges.

« 1s looked to for direction in a crisis.
+.Cool under high pressure.

» Creates a common goal for the team.
» Clarifies accountabilities and direction.

+ Understands how to use the strength of the team to drive
results.

» Creates opportunities for the team to network internally to
share best practices.

« Builds a fun environment for the team where success is
recognized.
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VP LEVEi. | DEMONSTRATING THE LEADERSHIP 'CO'MPETVENCIESV

PERSONAL & INTERPERSONAL SKILLS

Compassion (Core)

DEFINITION:

Acts in a caring and inclusive way toward all individuals,
regardless of relationship to them and without regard to
individual differences.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Genuinely cares about people.

+ Is concerned about their work and non-work problems.
« Is sympathetic to the difficulties of others.

+ Builds constructive and effective relationships.

+ Is available and ready to help.

+ Demonstrates real empathy with the joys and pains.

« Diffuses difficult situations in an effective manner,

+ Maintains proactive awareness of the personal-and work
related stress levels of employees in his or her areas of
responsibility.

« Is viewed as a resource for fellow leaders to assist with
complex issues involving staff members.
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Composure

DEFINITION:
Effectively manages his/her emotions; shows self control.

DESCRIPTION OF SKILLED BEHAVIORS:
»-1s cool under pressure,

+ Does not become defensive or irritated when times are
tough.

+ |s considered mature.

+»Can be counted on to hold things together during tough
times.

» Can handle stress.

«'Is not knocked off balance by the unexpected.

« Doesn't show frustration when resisted or blocked.
+ Is a settling influence in a crisis.
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VP LEVEL | DEMONSTRATING THE LEADERSHIP COMPETENCIES

PERSONAL & INTERPERSONAL SKILLS

Customer Focus

DEFINITION:

All things begin with the customer; customers are always
treated with dignity and respect.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Is dedicated to meeting the expectations and requirements of
internal and external customers.

« Gets first-hand customer information and uses it for
improvements in products and services.

+ Acts with customers in mind.

+ Establishes and maintains effective relationships with
customers and gains their trust and respect.

« Predicts customer needs and manages expectations for
mutual benefit..

« Understands the impact of customer requests.on the
business.

+ Develops own and others’ knowledge of customer industry,
needs, etc.

+ Seeks and acts on customer feedback

« Understands their role and the team’s role in creating
customer value.
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VP LEVEL | DEMONSTRATING THE LEADERSHIP COMPETENCIES

PERSONAL & INTERPERSONAL SKILLS

Managing Vision and Purpose Motivating Others

DEFINITION:

Creates a climate in which people want to do their best; can
assess each person's strengths and use them to.get the best out
of him or her; promotes confidence and optimistic attitudes; is

DESCRIPTION OF SKILLED BEHAVIORS: someone people like working for-and with.

« Can inspire and sell the vision to entire units or departments.

» .Comfortable talking about possibilities and speculating about
the future,

DEFINITION:

Communicates a.compelling and inspired vision /sense of core
purpose and ‘excite and energize others.

DESCRIPTION OF SKILLED BEHAVIORS:
« Creates a climate in which people want to do their best.

+ Acts like she/he believes in the vision. + Can motivate many kinds of direct reports and team or
project members.

+ Simplifies enough to help people understand the vision. .
. « Can assess each person’s hot button and use it to get the best
+» Makes the vision sharable by everyone. out of him/her.

+ Pushes tasks and decisions down,

» Empowers others.

« Invites input from each person and shares ownership and
visibility.

« Makes each individual feel his/her work is important.

+ Is someone people like working for and with,

24
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Values & Trust (Core)

DEFINITION:
Acts with honor, whether actions are seen or unseen.

DESCRIPTION OF SKILLED BEHAVIORS:

+ Adheres to an appropriate and effective set of core values
and beliefs during both good and bad times.

+ Is widely trusted; seen as a direct, truthful individual.

+ Admits mistakes and does not misrepresent self for personal
gain.

« Practices what he or she preaches.

« Can present the unvarnished truth in an appropriate and
helpful way.

+ Keeps confidences.

» Presents the unvarnished truth in an appropriate and helpful
manner.
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PERSONAL & INTERPERSONAL SKILLS

VP LEVEL | DEMONSTRATING THE L EADERSHIP COMPETENCIES
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VP LEVEL | DEMONSTRATING THE LEADERSHIP COMPETENCIES

OPERATING SKILLS

Developing Direct Reports (Core) Leading Change

DEFINITION:
Able to lead, implement and sustain change effectively.
Practices change management principles.and can transition
employees through change in a positive fashion.

DEFINITION:

Develops self and others to achieve potential; proactively
develops diverse and inclusive talent pipeline.

DESCRIPTION OF SKILLED BEHAVIORS:

« Provides challenging and stretching tasks and assignments.
+ Holds frequent development discussions.

+Is aware of each person's career goals.

+ Constructs compelling development plans and executes
them.

+ Pushes people to accept developmental moves.
+ Will assist those who need help and further their
development,

» Cooperates with the developmental system in the
organization.

DESCRIPTION OF SKILLED BEHAVIORS:
+ Adapts quickly to change.

+ Anticipates change, can explain the need and create a sense
of urgency.

+ Communicates change positively, proactively and effectively.

+ Is knowledgeable of external and internal forces impacting
change and works to eliminate obstacles.

+ Leverages organizational resources in communicating,
implementing and sustaining change initiatives,

+ Manages the people side of change by coaching employees
through the transition.

+ Manages to keep things moving forward, even as those
around them are uncomfortable with change.

+ Remains cool under pressure and handles the consequences
of being at the forefront of change efforts.

» Orchestrates resources and teams for.change initiatives,

«.Is a people-builder,

26
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VP LEVEL | DEMONSTRATING THE | EADERSHIP CC)MPETEI\ICIE;S ,

OPERATING SKILLS

Process Management

DEFINITION:

Good at figuring out the processes necessary to get things
done, organize people and activities. Knows what to measure
and how to measure it. Can simplify complex processes and get
more out of fewer resources,

DESCRIPTION OF SKILLED BEHAVIORS:
+ Can identify effective processes to get things done.
+ Can simplify complex processes.

« Understands how to separate and combine tasks into
efficient workflow.

+ Knows what to measure and how to measure it.

+ Can see the opportunities for synergy and integration where
others can't.

« Gets more out of fewer resources.

27
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V/P LEVEL | DEMON

Drive for Results (Core)

DEFINITION:
Steadfastly pushes self and others to achieve results.

DESCRIPTION OF SKILLED BEHAVIORS:
« Spends his/her time on what's important.

+ Quickly zeros in on the critical few and puts the trivial many
aside.

» Can quickly sense what will help or hinder accomplishing
a goal.

» Eliminates roadblocks.

« Sets standards and measures which ensure delivery.
« Agrees and sets stretching performance objectives.
s Creates a sense of urgency to deliver results.

» Looks for new ways to deliver value.

« Creates a high performance work environment to ensure the
team is focused on delivery.
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ENERGY & DRIVE

STRATING THE LEADERSHIP COMPETENCIES
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VP LEVEL | DEMONSTRATING THE LEADERSHIP COMPETENCIES

Comfort Around Higher Management'

DEFINITION:

Can deal comfortably with authority figures; presents to
authority figures without undue tension; understands how
authority figures think and work.

DESCRIPTION OF SKILLED BEHAVIORS:
» Can deal comfortably with more senior managers.

+ Can present to more senior managers without undue tension
and nervousness.

» Understands how senior managers think and work.

+ Can determine the best way to get things done with them by
talking their language and responding to their needs.

« Can.craft approaches likely to be seen as appropriate and
positive.
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ORGANIZATIONAL POSITIONING SKILLS

Organizational Agility (Core)

DEFINITION:

Effectively navigates the organization; a:culturally savwvy “go-to
person.

DESCRIPTION OF SKILLED BEHAVIORS:
+ Knows how organizations work.

+ Knows how to get things done, through formal channels and
informal networks.

« Understands the origin and reasoning behind key policies,
practices and procedures.

+ Understands the cultures of organizations,
» Leverages relationships across the system for effective results.

+ Can translate the nuances of the organization's culture to
direct reports.

+ Adapts and adjusts the department’s operations as necessary
to accommodate the uniqueness of systems, processes and
culture that is unique to Baptist Health.
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VP LEVEL | DEMONSTRATING THE LEADERSHIP COMPETENCIES :

ORGANIZATIONAL POSITIONING SKILLS

Political Savvy

DEFINITION:

Identifies and can maneuver political situations effectively
.Understand corporate politics and adapts his/her approach
accordingly.

DESCRIPTION OF SKILLED BEHAVIORS:

« Can maneuver through complex political situations effectively
and quietly.
+ Is sensitive to how people and organizations function.

« Anticipates where the land mines are and plans his/her
approach accordingly.

+ Views corporate politics as a necessary part of organizational
life and works to adjust to that reality.

+ Is a maze-bright person.

30
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