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NURSE EXECUTIVE COMPETENCY

COMPETENCY LEVEL

TL6 13

DEVELOPMENT PLAN ACTION

Safety Goals, CMS, AHCA)

ACNE COMPETENCIES (27} Novice | Competent | Expert A. Assessment/Feedback
B. Work Experience
C. Mentor/coach
D. Training/Education
E. Stretch Assignment
COMMUNICATION AND RELATIONSHIP BUILDING:
1. Builds and nurtures relationships with staff, peers, medical Efﬁ
staff, community leaders £ v
2. Facilitates cooperation and partnerships "
3. Builds credibility with physicians and represents nursing at
medical executive committees v
KNOWLEDGE OF THE HEALTH CARE ENVIRONMENT:
4. Establishes credibility with governing board and represents
nursing and patient care issues at board meetings (Business
Acumen)
5. Takesleadership role in facilitating research and evidence- M
based practices and care models ¥
6. Knowledgeable of federal and state rules and regulations that o~
affect the provision of patient care v’
7. Active participant in developing patient care quality
improvement goals and metrics bV
8. Builds nursing departmental capability and responsiveness e
9. Ensures adherence to regulatory entities ( TIC- National Patient 7~

10. Ensures closure and delivers on intended results
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LEADERSHIP:
11. Harnesses information and provides visionary thinking to create P
opportunities that impact the organization

.
o
o

12. Project management

hY

13. Inspires sense of purpose and direction

14. Mentors and develops people Pl

15. Implements change initiatives

16. Identify succession planning opportunities with subsequent S
action plans v

PROFESSIONALISM

17. Holds self and others accountable for outcomes M"’

18. Create and sustain a culture which exemplifies integrity, P
participative decision-making and personal growth

19. Displays resilience and courage ' P

20. Active member in professional organization ot

21. Education/specialized sectoral experience i

22. Demonstrates good judgment and common sense (.

BUSINESS ACUMEN -~

23. Participates in workforce planning

24, Financial literacy/budget planning

25. Program development and planning

27. Demonstrates knowledge of “meaningful use program” as it

W@s@

e

26. Strategic thinking and planning b
applies to nursing w

LOMINGER COMPETENCIES (25)

STRATEGIC SKILLS

28. Business Acumen: Knows how businesses work;
knowledgeable in current and possible future policies,
practices, trends, and information affecting his/her business
organization; knows the competition; is aware of how strategies
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and tactics work in the marketplace.

29. Dealing with Ambiguity: Can effectively cope with change; can
shift gears comfortably; can decide and act without having the
total picture; isn't upset when things are up in the air; doesn’t
have to finish things before moving on; can comfortably handle
risk and uncertainty.

y

30. Innovation Management: Is good at bringing the creative ideas
of others to market; has good judgment about which creative
ideas and suggestions will work; has a sense about managing
the creative processes of others; can facilitate effective
brainstorming; can project how potential ideas may play out in
the marketplace.

4
o

31. Problem Solving: Uses rigorous logic and methods 1o solve
difficult problems with effective solutions; probes all fruitful o
sources for answers; can see hidden problems; is excellent at v
honest analysis; looks beyond the obvious and doesn't stop at ’
the first answers.

32. Strategic Agility: Sees ahead clearly; can anticipate future
consequences and trends accurately; has broad knowledge and
perspective; is future oriented; can articulately paint credible V//
pictures and visions of possibilities and likelihoods; can create '
competitive and breakthrough strategies and plans.

OPERATING SKILLS

33. Developing Direct Reports and Others: Provides challenging
and stretching tasks and assignments; hold frequent
development discussions; is aware of each direct report’s
career goals; constructs compelling development plans and l‘/
executes them; pushes direct reports to accept developmental )
moves; will take direct reports who need work; is a people
builder.

34. Managing Through Systems: Can design practices, processes,
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and procedures which allow managing from a distance; is
comfortable letting things manage themselves without o
intervening; can make things work through others without V’&

being there; can impact people and results remotely.

35. Organizing: Can marshal resources (people, funding, material,
support) to get things done; can orchestrate multiple activities e
at once to accomplish a goal; uses resources effectively and 174
efficiently; arranges information and files in a useful manner.

36. Planning: Accurately scopes out length and difficulty of tasks
and projects; sets objectives and goals; breaks down work into
the process steps; develops schedules and task/people s
assignments; anticipates and adjusts for problems and g@ﬂ”’
roadblocks; measures performance against goals; evaluates
results.

37. Priority Setting: Spends his/her time and the time of others on
what’s important; quickly zeros in on the critical few and puts
the trivial many aside; can quickly sense what will help or w*‘”
hinder accomplishing a goal; eliminates roadblocks; creates
focus.

38. Timely Decision Making: Makes decisions in a timely manner; -~
sometimes with incomplete information and under tight v
deadlines and pressure; able to make a quick decision.

COURAGE

39. Command Skills: Relishes leading; taking unpopular stands if
necessary; encourages direct and tough debate but isn’t afraid
to end it and move on; is looked to for direction in a crisis; faces
adversity head on; energized by tough challenges.

40. Managerial Courage: Doesn’t hold back anything that needs to P
be said; provides current, direct, complete, and “actionable” o
positive and corrective feedback to others; lets people know b

where they stand; faces up to people problems or any person or
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situation (not including direct reports) quickly and directly; is ”
not afraid to take negative action when necessary. v

41. Sizing up People: Isa good judge of talent; after reasonable
exposure, can articulate the strengths and limitations of people y,ﬂ
inside or outside the organization; can accurately project what gfﬁ

people are likely to do across a variety of situations.

ENERGY & DRIVE

42. Drive for Results: Can be counted on to exceed goals
successfully; is constantly and consistently one of the top Vv
performers; very bottom-line oriented; steadfastly pushes self "
and others for results.

ORGANIZATIONAL POSITIONING SKILLS

43. Organizational Agility: Knowledgeable about how
organizations work; knows how to get things done both through -
formal channels and the informal network; understands the i
origin and reasoning behind key policies, practices, and
procedures; understands the cultures of organizations.

PERSONAL & INTERPERSONAL SKILLS

44, Approachability: Is easy to approach and talk to; spends the
extra effort to put others at ease; can be warm, pleasant, and
gracious; is sensitive to and patient with the interpersonal
anxieties of others; build rapport well; is a good listener; is an %ﬁ”
early knower, getting informal and incomplete information in
time to do something about it.

45, Building Effective Teams: Blends people into teams when
needed; creates strong morale and spirit in his/her team; shares e
wins and successes; fosters open dialogue; lets people finish é/f
and be responsible for their work; defines success in terms of ‘
the whole team; creates a feeling of belonging in the team. P

46. Composure: |s cool under pressure; does not become w“ﬂ
defensive or irritated when times are tough; is considered
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mature; can be counted on to hold things together during tough
times; can handle stress; is not knocked off balance by the
unexpected; doesn’t show frustration when resisted or blocked;
is a settling influence in a crisis.

47.

Customer Focus: s dedicated to meeting the expectations and
requirements of internal and external customers; gets first-
hand customer information and uses it for improvements in
products and services; acts with customers in mind; establishes
and maintains effective relationships with customers and gains
their trust and respect.

48.

Ethics and Values: Adheres to an appropriate {for the setting)
and effective set of core values and beliefs during both good
and tough times; acts in line with those values; rewards the
right values and disapproves of others; practices what he/she
preaches.
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49.

Integrity and Trust: s widely trusted; is seen as a direct,
truthful individual; can present the unvarnished truth in an
appropriate and helpful manner; keeps confidences; admits
mistakes; doesn’t misrepresent him/herself for personal gain.

50.

Managing Diversity: Manages all people equitably; deals
effectively with all races, nationalities, cultures, disabilities,
ages and both sexes; hires variety and diversity without regard
to race, nationality, culture, disability, age, and sex; supports
equal and fair treatment and opportunity for all.

S
,éﬁy

51.

Managing Vision & Purpose: Communicates a compelling and
inspired vision or sense of core purpose; talks beyond today;
talks about possibilities; is optimistic; creates mileposts and
symbols to rally support behind the vision; makes the vision
sharable by everyone; can inspire and motivate entire units or
organizations; is charismatic.

52.

Peer Relationship: Can quickly find common ground and solve
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problems for the good of all; can represent his/her own
interests and yet be fair to other groups; can solve problems
with peers with a minimum of noise; is seen as a team player M
and is cooperative; easily gains trust and support of peers;
encourages collaboration; can be candid with peers.

NURSING MEASURES AND KEY RESULT AREAS (6)

53. NDNQI Results

54. Patient Satisfaction Scores @é’d
55. Employee Engagement Score EM’
56. Employee Turnover v A

57. Magnet Status Designation v

58. Expense Management

59. Physician Satisfaction v
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