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Calibration Discussion Guide

The person I will be discussing zs (Name and Title) and has been in the
position for (years or months) //ﬁ S

g7
He/she has ‘i years of experience in W{ %_ and ﬁ/%agglzy )ﬂﬂﬁb c%l%ﬁfn
including a background in.. Lﬁtg ~ His/her education and

certifications that are applicable are 25 /7 #ﬁ H.‘:M/ Sgon ﬂ A (}/

He/she has previous leadership experience at M;:/ ]%/ﬁ . Where he/she

(Name) has achieved the following goals over the past 6-12 months:

LDL Chaw, LEN dhau, WM%\/Q/,A//M/)LL MM%W« /‘/?4;
His/her current level of performance: (Low, Meets7

(Namg strongest competenczes are (focus on Baptist Health Leadership Competencies):

Aito Xﬂe«///@f/mwgmeo/ Eﬁeﬂ% Drive ﬁ//f ;( esulls

- ve obs(érve these cong)etenczes int fol%wzng specific examples
j M ool m /MW
H fect Hunksppunt sions, iy

Hls/her areas for a’egelopment are Orocusﬂ on Baptist Health ieaa’ershlp Competencies):

Wwﬁ&a/wa &Wﬁwm%wl MMW &%/Mzai?
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His/her Potential can be described as (Low Medium, @I ée observed his/her f)/otentzal in ézflaﬁ* 7y
the following specific examples (focus on ability, engagement, aspiration): ‘

Wk (Dua LT sl Q0ut;

Based on lall that I have mentioned I have placed hzm/hedr in cell /:

I've observed these leadership competencies in the following specific examples:

One of the best potential next assignments or roles for him/her might be:
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Career Discussion Guide

Name

Time n currént

/ 0/ 9;/ 8?’ position W .

Date of Hire

Long-Term Career Goals
Whﬁe would you like to be in your career five years from today?

Short-term Career Goals
What would you likg to accomplish within the next 2-3 years.

hd .
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Refer to the core competencies as a refe

Refer to the core

7

c%petenaes asa reference. rence.

Whatfvould M like tﬂ{/accomplish in order to be able to achieve your short and long
term career goals?
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