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The Talent Management Cycle: A Four-Step Approach
Step 1: Talent Evaluation

Readiness Ratings:
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Performance
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7 “Adaptable Pro”

9 “High Potential”
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“Potential Performer”
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Gail Gordon

From: Becky Montesino

Sent: Wednesday, March 09, 2011 12:49 PM
To: Marlly Cadavid; DG-BHSF PCLC

Cc: Zoe Hernandez Wolfe

Subject: RE: NEA Assessment Reports

Marlly: All we need is the program outline, the tools used, the agendas, the nurses listed foy the 2010/2011 class, etc.
We have to he able to tell the story. We do not need specific information on individuals. We need an excellent paper
trail on everything we do for nurses,

You need to see the amount of information we provide Magnet.

Becky Montesino, RN, MSN, MS/HSA, CENP
Vice President/Chief Nursing Officer

Baptist Hospital of Miami, Florida

Designated a Magnet Hospital since 1998
8900 N. Kendall Drive

Miami, FL 33176

786-596-6503

From: Marlly Cadavid

Sent: Wednesday, March 09, 2011 12:34 PM
To: DG-BHSF PCLC

Cc: Zoe Hernandez Wolfe

Subject: NEA Assessment Reports

At the PCLC meeting you had requested providing individual 360 feedback, Learning Agility, and
AONE report as part of the magnet application. As | considered this request, it has become clearer
that we need to remain consistent with company HR practices.

First and foremost, we need to maintain the confidentiality of employee records. Similar to a
performance evaluation, the assessment is a confidential HR employee record and therefore we
cannot share individual assessments with the magnet application. This is in line with our
application submissions for awards, i.e., Fortune, Working Mother, etc., where we do not disclose
confidential employee information.

Also, a best practice in Learning Agility and 360 feedback development is to not share individual
reports with anyone other than the individual being rated. This protects the confidentiality of the
feedback, similar to how the confidentiality of the rater is protected. |

However, to meet the magnet needs, we can provide the group Learning Agility, 360 feedback
report and AONE assessment. As you know, the group reports are made up of the aggregate data of
each individual participating in the NEA and shows our commitment to development of our nurse

leaders.

Regards,

Marlly Cadavid, MSN, MBA, RN, CCRN
Manager, Nursing Leadership & Workforce Initiatives
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