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Subject:
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Corey Heller

Thursday, May 03, 2012 5:37 PM

Lincoln Mendez; Carol Biggs; Kathy Sparger; Becky Montesino; Faith Solkoff; Michele Ryder;
Carol Mascioli; Sandy Hyatt; Bill M. Duquette; Gail Gordon; Corey Gold; Denise Harris; Cheryl
Cottrell; Lourdes Boue; Luis Bellmas; Roymi Membiela; Eric D. Shatanof; Mimi Taylor; Thinh
H. Tran, M.D.; Wendy Greenleaf; Thomas Tulloch; Ben Mollere; Philipp Ludwig; Javier
Hernandez-Lichtl; Karen Godfrey; Patricia Rosello; Ricardo Forbes; Edward Garabedian; Bo
Boulenger; Jack A. Ziffer; Jamie L. Thomas; Tomas Villanueva; Deborah Mulvihill; Doug Jolly;
Nelson Lazo; Suzzanne Thomson-Quintero

George Foyo; Wayne Brackin; Ralph Lawson,; Brian E. Keeley

BHLE Cohort Discussion
BHLE Leader Orientation Presentation 5-2-12 FINAL.PPTX; BHLE PROJECT LIST.docx

Thank you for participating in yesterday’s Baptist Health Leadership Experience (BHLE) orientation session. Attached is
the power point presentation to use for discussion purposes with your BHLE participant. [n addition, please note that
we have revised the project outline to include a fifth project. The official invite from Wayne to your BHLE participant
will be sent tomorrow. Please encourage your BHLE participant to send in their ranked project team requests by May

10",

Thanks for your active support as we launch this important developmental experience to ensure “we grow our own”.

Corey

Corey B. Heller

E]aglist Heal
2416655 Red R
BAETISI Tel: 786-562-7579
"MFax: 786-662-7334

Corporate Vice President and
Chief Hurman Resources Officer
th Sauth Florida
oad, Suite 600

Email: coreyhi@baptisthealth. net
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Baptist Health Leadership
Experience

Participants’ Leaders Orientation

September 18, 2013

Bapitist Health
South Florida

LINKING BUSINESS STRATEGY TO
TALENT MANAGEMENT

9/17/2013
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Baptist Health

» One of the most successful healthcare
organizations in the nation.
e How do we continue our success?

WOBRLDY'S MOST
1

| COMPANIES

WHW EBEPHERE oM

]

HealthCases i ;2

iios

g =¥y ‘19’&
JOTHER
100 BEST S
COMPANIES =

Baptist Health South Florida

The Dawn of a New Era

. NSII}EHE\"EK:AM—M
Healthcare Reform Is A " .
Reality

Love it or hate it, the
Affordable Care

Act will usher in
unprecedented

change for our industry.

Baptist Health South Florida




The Future Depends on Leadership
Excellence

“Our goal is to be the leading hospital
system in South Florida and among the
top in the nation.”
— Brian Keeley

Baptist Health South Florida

on

Talent Management Advisory Council
(TMAC)

¢ Ensures that Baptist Health continues to grow internal
talent to meet business demands.

« Align talent strategy with the business needs and priorities
of Baptist Health.

* Drive system-wide talent management and development
programs and initiatives.

* Measure the business impact of effective talent
management.

Baptist Health South Florida
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TMAC Members

PatriciaRosello:

T&| Baptist Health South Florida

Baptist Health Leadership Experience (BHLE)




Sample Project
BHM ED Throughput Improvement

Project Champion: Donna Sparks, AVP Nursing, BHM
Executive Sponsor: Bo Boulenger, CEQ, BHM

6 additional projects will be available October 1%

Baptist Health South Florida 9

TALENT MANAGEMENT AT
BAPTIST HEALTH

9/17/2013



Linking Business Strategy
to Talent Management

Qrganization/ Leadership Haptist
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5] Baptist Health South Florida

Linking Leadership Quality to Business
Outcomes
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Why Action Learning?
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Baptist Health
South Florida

COMMUNICATING WITH
YOUR BHLE PARTICIPANT
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Sharing the News

Leaders reviews BHLF program and expectations with

Nestf ylesy

) participants
Utilize BHLE Participant Handout

\/

\,\ Leaders confirm BHLE participation to Zoe

%

 BHLE kick-off invitations are sent to participants

BHLE projects are shared with participants’ leaders

» BHLE progact selections are due to Zoe

Y,

> BHLE Kick-off event

(5| Baptist Health South Florida 15
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Communication Tips

* Communicate your support
 Describe the project work expectations and benefits

* Explain time commitment required
—3-5 hours per week

* Review the BHLE Participant Handout and Talent
Management Coaching and Development Guide.

Ed Baptist Health South Florida 16
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What about Non BHLE Participants? M7
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« Maximizing Your Impact —
Strategic Talent (7, 8, 9)

« Hold career discussions with
remaining leaders

«  Mutually create a plan for
their development

+ Ultimately, leaders are
responsible for managing
their own careers and
development

= Baptist Health South Florida

Tough Conversation Tips

« Provide honest performance feedback

— strengths and development needs
—areas to focus to achieve higher levels of
performance

* Talent assessment is an on-going

process
— future opportunities will continue to exist

13

4 Baptist Health South Florida




Communication Tips

Do Don’t

_ Communicate the message
~ positively to all leaders

Commitand sﬁpport,the '
development ofall your leaders

Dartner with HR to help create lDPs

ﬁ forthose who are mterested .

e+ \Usethe Talent Management

| Coachmg and Development Gutde

. provided as areference taol for '
| mformatmn ,.

| Baptist Health South Florida

Talent Management Reference Tools

+ Talent Management Coaching and Development

Guide for Managers
— Coaching conversations based on cell placement
~ Individual Development Plan tips

« BHLE Participant Handout
— For identified leaders who will participate in the cohort

5| Baptist Health South Florida
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B Baptist Health
(%5 South Florida

BAPTIST HEALTH LEADERSHIP EXPERIENCE
COHORT OVERVIEW

Project Outline

* Each Project Team will work on an organizational business
opportunity as identified by Baptist Health leadership

+ Purpose of the project will be:
— To develop the competencies of the participant
— To provide a significant contribution to the organization

* Each Project Team will be assigned a Leadership & OD
Consultant as project facilitator to assist in facilitating the

project

20

B Baptist Health South Florida

9/17/2013
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Cohort Development Process

PrOJect Process

+ Targeted training sessions
— Immediate application
— Action learning model used

« Monthly Training
— 1-day session ’(/\7
~ Follow DMAIC problem solving model

— Working session where significant part of project work will
be completed under guidance of internal project facilitator

«  Weekly sessions as needed for group or individual work

E3 Baptist Health South Florida

DMAIC - Project Process Model

Define

Control Measure

Improve Analyze

7 Baptist Health South Florida é W W
‘0

9/17/2013
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Leader’s Role

¢ Provide organizational guidance to the BHLE participant

* Provide opportunity for participants to focus on projects

* Provide active support

* Set the stage for importance of the project

* Conduit to other staff members and resources as necessary

o HQ:LPWW\ balonee W 0ped ——W

fey

.1 Baptist Health South Florida o5 25

THE BUZZ... WHAT’S ON YOUR MIND
NEXT STEPS

S

13




- .BHLE Kick-Off on October 14th

* One day session

* BHLE Participant Training
Introduce project management
model

¢ Individual project team
meetings
Project charters defined

* Networking with peers,
executives, project sponsorS

e BHLE Participants
* Project Facilitators

* Project Champions
* Executive Sponsors
* Senior Executives

i Baptist Health South Florida

o

BHLE Timeline
Project
Project Team
Choices Meetings
Due begin

Sept T T
18 Oct 14

Project
Teams

present .
to CEOs Final CEQ

presentations

T

Jan - Feb

l Oct 8 1 " Oct1s

Leader Cohort
Orientation Kick-off

L

Project SMG
Milestones Presentations
presented to
TMAC/BHLE
community

|3 Baptist Health South Florida
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