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Gail Gordon

From: Melissa Usma ,

Sent: Monday, April 15, 2013 3:31 PM .

To: Corey Gold; Gail Gordon } ﬂ Q
Cc: Erika Weissberg , X
Subject: Talent Management ‘
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We conducted our Talent Management Information Session today with our directors. As you know, this year we are
driving Talent Management to the manager level. Please begin the Talent Management Process with the managers who

directly report to you.
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Next Steps:
)/Conduct Career Discussions with each of your dlrect report managers.

Complete the Talent Assessment Form and email to Erika Weissberg by 5/13/137
3. Schedule your mock review session with me before 5/17/13.
4. Talent Calibration/Review will be held on 5/20/13

Good afternoon Corey, Gail,

All materials are saved in our Good to Great Shared Folder:
\\ad\dfs\Shared Data\HH Good to Great Managers\Talent Management
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Melissa G. Usma, M.S., PHR

Sr. Organization Development Consultant
Human Resources

Homestead Hospital

786-243-8461

786-243-8011 fax
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