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BHSF CORE LEADERSHIP COMPETENCIES RATING TOOL - MANAGER

Rating Guidelines

5 Towering Strength

One of the best you've ever seen, outstanding, a rare skill

4 Talented

Better than most, a notable strength, could be a coach in
area

this

3 Skilled/OK

Competent, does what is expected, like most others

2 | NeedsImprovement. | Results have fallen short, competency not up to standard
1 Career Staller Unskilled or overused skill that could stall/stop career
Rating
Competency Definition 1-5 Development Needs ' Development Plan

Business Acumen | Knows how the business works and how to create
effective strategies and tactics; understands
competition.

Manager:

= Understands the business model

@ Understands how financial performance
relates to and impacts their team

= Understands where our service adds value in
relation to other competitors

= Communicates business progress to their
team and others
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Compassion

Genuinely cares about people; is concerned about
their work and non-work problems; is sympathetic
to those not as fortunate.

Manager:

Demonstrates genuine concern for the work- -

life balance of his or her director reports
Assists direct reports to identify appropriate
resources to address work or personal issues
Demonstrates well developed active listening
skills

Is accommodating and available for staff and’
patients/clients despite demands of own job.

Customer Focus

Meets expectations of internal and external
customers; establishes and maintains effective
relationships with customers gaining their trust and
respect.

Manager:

Understands customer needs and deliver on
expectations accordingly

Collaborates with customers to add value
Resourceful in resolving customer concerns
Establishes and maintains effective, long term
relationship with customers by building
rapport

Developing Direct
Reports

Is a people builder; provides stretch assignments;
knows each direct report's career goals'; constructs
development plans, hold discussions and executes
on them, Will take on those who need help and
further development, cooperates with the
developmental system in the organization
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Manager:

Provides meaningful and timely coaching to
encourage performance

Holds development discussions to encourage
career growth o
Promotes learning and sharing of knowledge
Seeks feedback

Grows and develops others by understanding
their strengths and weaknesses

Utilizes all learning resources and networks

| Values and Trust

Is a role mode for the Baptist Health Way; practices

‘what he/she preaches; is trustworthy, direct and

truthful.

Manager:

Makes people proud to e part of Baptist
Health because of his/her high standards of
integrity and values

Holds self to a higher standard than others
Makes decisions based on what is best for the
organization, rather than personal gain
Manages others by providing feedback on
trust and values

Organizational
Agility

Knowledgeable about how the organization works;
knows how to get things done both through formal
channels and the informal network.

Manager:

Understands the different work styles of
department leaders within his or her entity
Leverages relationships within his or her entity
for effective results




= Understands and leverages the complexity of
the system including its “informal networks”

= Follow and understands the importance of
policies, procedures and internal controls

Building Effective
Teams

Blends people into teams; creates strong morale;

_fosters open dialogue; defines and shares success in

terms of the whole team' creates a feeling of

belonging, let’s people finish and b responsible for
their work.

Manager:

. Energizes the team by supporting a common
- goal ’ '
= Acts as a link between the team and the wider
~organization _ : _
= Isan active and positive member of the team
= |s open, honest and constructive in their
communication
= Works in the interests of the whole team

Strategic Agility

Can create competitive and breakthrough strategies
and plans; anticipates future consequences and
trends accurately; has broad knowledge and
perspective, is future oriented, sees ahead clearly.

Manager:

= Supports the Director in the development of
long range strategic initiatives for the
department

= Engages direct reports to identify creative
solutions to departmental challenges

= Is constantly learning and assessing the
organization’s operational environment to




more fully understand future opportunities and
challenges

Priority Setting Spends his/her time on what's important; quickly
zeros in on the critical few and puts the trivial many
aside; eliminates roadblocks; creates focus.

Manager:
®  Can accurately determine priorities from a XA
range of projects and assignments 3?;’ I
= Can manage expectations and offer a range of L
options around conflicting priorities for
stakeholder groups o
= Can harness resources to achieve priority
actions
= Understands how to navigate barriers to
success
Drive for Results Bottom-line oriented; pushes self and others for
results; can be counted on to exceed goals
successfully; one of the top performers.
Manager: /

m  Checks own work quality and challenges self to ‘9
improve Standards

= Plans, controls and reviews activities to deliver
goals, overcoming barriers where necessary

= Consistently follows through on own/ team
commitments

* Manages effective work systems eliminating
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