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NURSING LEADERSHIP COMMITTEE MEETING MINUTES 
 
DATE, TIME April 18, 2014  8:00 AM 
& LOCATION: Board Room 
 
PRESIDING: Gail Gordon, MSN, RN, NEA-BC 

 

RECORDING 
SECRETARY: Gina Alvarez 
 
PRESENT: Gail Gordon, RN  
  

   Ann Marie Allen, RN 
   Maureen Allen, RN 

 Joan Baker, RN 
 Sue Beaulieu, RN 
 Raul Botana, RN 
 Carmen Bouchard, RN 

   Ana Cabrera, DNP 
   Ed Klein, RN           

 Yolande Loctar, RN 
 Candace McLaughlin, RN 
  Wendy Rey, RN 
  Toni Reyes, RN 
  Regina Russell, RN 

Mavalee Taylor, RN 
Wanda Vargas, RN 
Jan Weatherspoon, RN 
Leah Williams-Jones, RN 
  
 
 
 
 
 
 
 

 
EXCUSED: Hector Aleman, RN 

 Cathy Caron, RN 
 Sherine Craig, RN 

  Laurie Cogar, RN 
  Julie David, ARNP  
  Leslie Everett, RN 

 Linda Long, RN 
 Linda Simpson, RN 

 
ABSENT: Ellen Sordo, RN 
  Jill White, RN 
   

 GUESTS: Susan Bunting came to speak about ordering new white boards for the units. 
She reviewed the new look and ways of cleaning them.  If you think of 
anything else you feel that needs to be included on the boards, let Susan 
know. 

 
The minutes of the March 21, 2014 meeting were approved as recorded.   
 

JulieDa
TL6 01
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ANNOUNCEMENTS/NEW CERTIFICATIONS/RECOGNITION 
Pamela Borrero received her CEN 
 
 
NURSING STANDING COMMITTEES 
 
CENTER FOR EXCELLENCE IN NURSING 
They approved one more grant for and ED Nurse to attend a Cardiac Care Conference.  
Invitations to the CEN Pinning Ceremony have gone out.  Please let Ann Marie know if 
you are planning on attend.  Currently we have about $59,000 in the account.  The 
Father’s Day basket will start at the end of May.  If you have gift cards to donate, please 
give to Maria Carrillo.  The uniform sale is going to be done during Nurse’s Week.  No 
payroll deduction this time. 
 
TELETRACKING REPORT 
 Numbers are getting better.  Transport times to floors have declined steadily for the 
past 6 months.  Discharge times have evened out.          
 
NDNQI 
The RN survey is May 5th – May 25th.  Randy is making flyers.  Remind staff to complete. 
 
UPC REPORTS  
OB – working on reducing overrides and they are working with PACU so that babies are 
transitioned in PACU.     
 
OR – working on communication with families.      
 
MS3 - working on HCAHPS & Discharge on MS3. 
 
MS3S – working on using words/phrase of the month to help patients realize the type of 
care they are receiving.    
 
MS4 – working on concentrating on the HCAHPS survey and speaking to it.   
 
MS5 – No report 
 
ED – They are looking at restructuring patient care flow with a patient facilitator.  They 
have shaved off 30 – 40 minutes of an ER visit. 
 
Critical Care – working on family & patient satisfaction.      
 
Be sure to involve Maria Ojeda in your projects so that she can guide you on proper 
researching so that we can use these for Magnet. 
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MEDICAL STANDING COMMITTEES    
 
CRITICAL CARE  
Committee did not meet. 
 
MEDICAL SERVICES 
Committee did not meet. 
 
OB/NEWBORN 
Committee did not meet. 
 
SURGICAL SERVICES 
Committee did not meet. 
 
 
HOSPITAL STANDING COMMITTEES 
 
INFECTION CONTROL 
Committee met.  They did a MOCK TJC survey regarding Infection Control.   They have re -
launched the FROG campaign.  If you have any staff nurses that are interested in joining 
the Infection Control committee, please have them contact Wendy. 
 
PHARMACY & THERAPEUTICS                    
Committee did not meet. 
   
QUALITY PATIENT SAFETY COUNCIL 
Committee did not meet.   
 
MEDICAL EXECUTIVE COMMITTEE 
April: 

1) They are working on a Wall of Fame that will recognize past physicians who have  
  put in many years of service to HH. 

2) NSQIP report was given.   
3) An MSQC report was given.  26 cases were reviewed in the last quarter. 
4) A Quality Report was given.  We are at 77% of being in top ten for core measures. 
5) They are also looking at responsiveness of physician on call in the ED. 

 
CREDENTIALS: 
April:   
The following application for membership & privileges was approved:  

 Angie Amaro, PA-C - BCVI 
 Rolando Nuenz, MD – Allergy/Asthma 
  

No longer on staff: 
 Allyson Kayton, ARNP – No supervising physician 
 Justin Tawfik, MD  
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ED TASK FORCE 
The Gossman Medical Leadership Program is working on ED Throughput.       
 
PEDIATRIC DOOR TO DOC 
Committee did not meet.  They are changing their process and will be reconvening.      
 
PEDIATRICS COMMITTEE 
Committee did not meet. 
 
MEDICATION SAFETY 
Pharmacy continues to receive messages in MAK.  That is not recorded anywhere and 
we have had fallouts because of that.  Remind staff to only use interventions tab to 
communicate with Pharmacy. The neonatal box leaves medications unsecured.  OB is 
meeting to address.  Toni identified a huge system error that needs to be addressed 
quickly. 
 
SAFETY & SECURITY 
No report 
 
CHF PROJECT 
The clinicians are documenting that they are doing teaching for CHF, but during rounds, 
staff are not reporting the same.  Joan created a teaching resource manual for each unit. 
 She distributed to each manager.  On a positive note, readmissions are the lowest they 
have ever been and system wide as well. 
 
STROKE MEETING 
During the month of March, they had no fallouts.  We are at 89% compliance for the 
online mandatory WINK.   
 
MAGNET REPORT 
They are in need of more stories.  We need clinical staff on more projects.  Other 
hospitals make it an expectation that after 6 months staff members are expected to be a 
part of a hospital committee.   
 

MEANINGFUL USE 
The patient portal is not open yet.  Tamar Elattar is currently doing patient teaching for 
the portal. We need to make sure that we complete discharge for deceased and AMA 
patients. 
 
SYSTEM COMMITTEES 
PCLC          
 
Committee met.   
The following items were discussed on March 27th: 

1) Starting the new CP training program. This program is designed to cut 
down on turnover and increase proficiency. 
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2) Traveler rates will be raised for us to remain competitive.   
3) Soarian training is coming.   
4) Contracted employees need to be treated as any employee who gets hurt 

on the job.  The procedure will be sent out to managers. 
The following items were discussed on April 17th: 

1) An ACT Team update was given. 
2) Safe Patient Handling & Mobility was discussed.  
3) Recruitment reported that we’ve 46 applicants for the CP program. 
4) The Versant program was discussed.  They are working on the August 

program now.  Let Gail know how many you can take for the August 
program. 

5) CP 1 & 2, Ortho Tech 1 & 2, and PI Nurse job descriptions were approved. 
6) Nursing Leadership Institute is a new program for potential leaders. 
7) A presentation on the Tele-Stroke program.  It is live at WKBH.  HH would 

like to get this.  We need to get a neurologist first.   
8) Robert B. Cole was discussed. 

 
OLD BUSINESS:   

 DISCHARGE AT CHANGE OF SHIFT – No report 
 RESTRAINTS/DOCUMENTATION ISSUES –  Nothing new 

 
NEW BUSINESS:   

 None 
 
OPEN FLOOR 
 
Maureen Allen -   The rest of the furniture arrived this week for the 

Comfort Room.  We will have a meeting to plan 
guidelines.  Staff members are needed to attend.   

 
Mavalee Taylor -   Blue bands are not getting cut off before discharge.  

Please remind staff to do so. 
 
Raul Botana -    Is there a policy to call physicians for consults during 

the night?  We have had physician complaints.  If you 
are unable to clarify with the ordering physician as to 
when to place the call, call anyway. 

 
Maikel Luis -     Try to get staff to work 3 days and do training, but 

they are not required to do it.  
 
Maria Ojeda -    They also need some staff RNs for the EBC. 
 
Joan Baker -     The BHSF Stroke Fair is scheduled for May 31st at HH. 
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Regina Russell -    OL is presenting the BHSF Nursing Showcase:  One 

Map…Limitless Destinations on April 30th.  Gail will be 
speaking along with some other great speakers. 

 
Ann Marie Allen -    The MII index for LEM for Feb. is 4.2. 
 
 
THERE BEING NO FURTHER BUSINESS, THE MEETING WAS ADJOURNED AT 9:55 A.M. 
 

Respectfully Submitted, 

Gina Alvarez 
Gina Alvarez  

Recording Secretary  


