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DATE:

CALLED TO
ORDER:
ATTENDANCE:

b4 Homestead

Meeting Minutes

1/4/13 MEETING:
TIME
9:00 AM ADJOURNED:

TLS 04

Nursing Operations

10:00 AM

Present: Gail Gordon, Leslie Everett, Hector Aleman, Maureen Allen, Julie David, Carmen Bouchard, Raul Botana, Leah

Williams-Jones, Jan Weatherspoon Linda Simpson and Regina Russell.

Excused: Ana Cabrera.

Agenda Item

Discussion/Conclusion

Recommendations/Actions

Responsible
/Follow Up

NDNQI Fall Score

Our overall score is 4.8

Post fall huddle compliance is mandatory and

e MS3-2.53 needs to be completed. All
e MS35-1.74 .
e MS4-1.0 Managers/Directors
s MS5-1.3
People Answers All Managers who hire directly must attend All Managers/

Training

training.

Directors

Teletracking

30% of HH discharges occur after 4pm.

best practice.

Magnet
Consultant

The Discharge Team has been meeting to
expedite the process and work out patient
throughput. Bed placement is going to national

Raul Botana

The Magnet consultant will be visiting in
February.

Start brainstorming stores. All

Managers/Directors

Infection Control

Flu Vaccines

An updated compliance list will be distributed.

Wendy Rey



julieda

julieda
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