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Message From The President

TO ALL BAPTIST HEALTH EMPLOYEES July 2, 2012

Baptist Health is widely known as one of the finest healthcare providers—and one of the best
employers—in the country. We are also highly regarded for our strong financial position, something
we have achieved by being the community’s most preferred healthcare provider and through

careful fiscal management of our resources. All of us are fortunate to be a part of this rock-solid
organization.

Recently, you may have read the news about the difficulties and challenges faced by other large
healthcare employers in South Florida. Both Jackson Health System and the University of Miami
have announced major employee layoffs, along with other local hospitals. Mayor Carlos Gimenez
recently took action to downsize the county by eliminating more than 1,000 jobs. Unemployment

remains very high, especially in South Florida, with the consequence that more and more of our
neighbors have no health insurance.

Last week, the much-awaited Supreme Court decision on the constitutionality of the Affordable
Care Act was announced. The Supreme Court found this new all-encompassing law to be legal,
and efforts to fully implement it will now be accelerated. Every hospital in the United States is in
for a long period of uncertainty over how we will be paid for our patient care work. What does
seem certain is that we will be asked to do more with less money.

So, how is Baptist Health doing financially? For the first time in many years, our revenues are
below expectations. While we remain financially strong (and one of the strongest healthcare
organizations in the nation), prudence dictates that we begin to tighten our belts. The changes
mentioned above will continue to reduce our income, so our action plan must be focused on
reducing costs and our day-to-day operating expenditures to “live within our means.”

It is important to note that some parts of Baptist Health are busier than ever seeing
patients. Whereas this is a signal of our vitality and patient preference, the impact to our bottom
line is not as positive. We are now caring for a larger number of uninsured (and nonpaying)
patients at all of our facilities. We are also seeing a larger number of Medicare and Medicaid
patients (both of these government-funded programs pay us less than cost). In other words, high
volumes of patients do not immediately translate to the level of financial gain that will support our
mission in the long term. Therefore, our focus must be on reducing costs while continuing the
excellence in care that has become the trademark of our reputation among doctors and patients.

At Baptist Health job preservation will continue to be one of our top priorities. We will be looking at
all costs within the organization—with no stone left unturned-to eliminate waste and unnecessary

duplication and improve employee productivity, in order to maintain our long-term financial viability
and safeguard our mission of excellence.

Since “charity begins at home,” we are taking all necessary steps to implement cost-cutting
measures, starting with freezing executive salaries and going on to a thorough evaluation of all
major expense categories, such as labor and benefits, drugs, medical and surgical supplies,
business travel, information technology, outside contractors and community sponsorships. All of
the key executives in the organization, backed by the leadership of our entity CEOs, have
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committed to maintain the integrity of our operations, remain fiscally strong and protect our charity
care mission.

What can you (as one of our 15,000 employees) do to support our mission and maintain Baptist
Health’s financial viability for many generations to come? Here are some ideas:

e Continue to provide outstanding care to all those who come through our doors.
Patient (and physician) satisfaction is the defining characteristic of Baptist Health
and one of the key drivers of our financial success.

* Remind the doctors you see every day that there is no better place for their
patients than Baptist Health. This is a fact; thank them for bringing their patients

to us. Patient volume matters and we are grateful for each patient that a doctor
chooses to bring to us.

e Be on the alert for opportunities to save money for Baptist Health (and our
patients). Look for ways to reduce waste and duplication and please bring such

ideas and opportunities to your supervisor’s attention. No idea is too small and all
are welcome.

e Learn as much as possible about our entities and services, and share your
Baptist Health pride with your friends and neighbors. You are a “brand
ambassador” for our organization and your vote of confidence will go a long way
in strengthening our market positioning in South Florida.

As a fully-transparent organization, rest assured that we will continue to keep you apprised of our
progress and future actions.

Thank you for everything you do for Baptist Health and our patients. Working together, | am
confident we will continue to be one of the leading healthcare systems in the country.

President and Chief Executive Officer

Phone 786-662-1401- Fax 786-662-7723 - hriank@haptisthealth.net


JulieDa


