Hospital

BAPTIST
HEALTH

DATE:
CALLED TO ORDER:

ATTENDARNCE:

Homestead

Meeting Minutes

4/11/14 MEETING: Nursing Operations
TIME
9:00 AM ADJOURNED: 10:00 AM

- TL4 10

Present: Gail Gordon, RN, Leslie Everett, RN, Maureen Allen, RN, Raul Botana, RN, Maria Ojeda, RN, Ann Marie

- Allen, RN, Erika Weissberg, Toni Reyes,-RN, Carmen Bouchard, RN; Wanda Vargas, RN, Hector Aleman, RN, Jan

Weatherspoon, RN, Regina Russell, RN, Sherine Craig, RN, Ana Cabrera, DNP and Wendy Rey, RN

Agenda Item

Discussion/Conclusion

Recommendations/Actions

Responsible
/Follow Up

HR - Current Trainings

o Leader Training on Employee
Competencies.

e Employee Training for Competencies.

e Evidence Based Interviewing Class.

All Leaders need to attend.
All staff need to attend.
All Leaders need to attend.

Research Opportunities

There has been a decrease in the
number of research projects being
done.

Discussion occurred on how to improve this. Gail |

agreed to add money in the magnet department
to assist.

Ancillary Certifications

| Eda Avila spoke to the group about

several ancillary departments that have
obtained certifications.

She would like to do a poster with staff names
and credentials, similar to what nursing does.
This was approved and she will proceed.

Eda Avila

Sorian Training

Ken gave an update on Sorian training
needs.

He will follow-up with IT to have the needed
equipment available and he will create a training
schedule for the units.

Ken Spell

Acuity Training

Superuser training will be on May 2™ @
WKBH. A list of PCS/Relief needs to be
sent for access.

Managers & Directors will have a separate
training.

All Managers &
Directors

Central Staffing Update

144 shifts requested in March.
Received 35 long term requests.

They were unable to fill 79.

Avatar Employee

The survey will be done May 19 - June
gth,

Encourage employee participation.

All Managers &

Engagement Survey Directors
; th _
NDNQI RN Survey ys]g' survey will be done May 5 May Encourage employee participation. glilrﬁl:lcs’acgfsgers &

People Soft

Training will occur med July through
August.

Some training will be in classrooms and some
will be via BHU. You will be notified.

Employee Injury
Form/Process

There is a new form. Be sure to
remove all the old ones, as they will no
longer be accepted by EHO.

If after hours, send employee to ED for
Toxicology test and follow chain of custody for
specimen.

Whiteboards

12 Replacement boards are available.

Contact John if you need one.

Nurse Week

Nurse week plans were discussed.
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Acoity Summary at 1421 EDT Charge lwrse(a):

Current Census: 27

Mg Patient Acutty 473 Projected Ariva [
Total RN LN TEC suP Projecied Departures L

Demand/Awail Hours E104 13107 93 £7 12/60 00 0 00/0 00 E47 047 93 0 00/0 00

Liicaton % 9643 9520 e

P abent Ratic 1044 1420 1000 1650 1000 Assign Devices/Dities -

| summan 8y Paven: | Summan By Caregret

Room Acuity Hrs Hrs Care A39ipn
Status Bed Hx Level Asgn Uniagn i skl Cansgivrs Hes Rols StartEnd
g waA 33213 5] C 19 000 2
RN OTONNOR SHANNON 263 Demand 100% RNH! 0700-0957
TEC PARDO, RACHEL 147 Demand 100% TECHF 0700-0857
| L] 330201 [+] 15 408 Q00 2
RN GONZALEZ. NAYROVES 230 Deman 100% RNHY 0700-1900
Frgge Check (15) TEC SIERRA, BLANCA 178 Demand 100% TECH 0700-1900
- L] 330301 -+ a2 219 000 2
RN GONZALEZ NAYROVIS 154 Damand 100% RNHI 0700-1200
Fnoge Check (15) TEC SIERRA BLANCA 3 Demand 100% TECH! 0700-1900
oA 3304/01 a T a4z 0.00 2
RN GONZALEZ NAYROVIS 297 Demand 100% RNHr 1207-1900
Fridga Check (151 TEG SIERRA BLANCA 148 Demand 100% TECHF 1207 1300
CH ¥ 230501 (4] .3 275 L] 2
Rls GREGOIE FERNANDAT 19 Demang 100% RNHr 0700-1900
Fniige Check (15) TEC SIERRA BLAMCA 080 Damand 100% TECHr 0700-1900
] 3306101 [+ +3 283 000 2
RN GREGDIRE FERNANDAR 192 Demand 100% RNHT 0700-1900
Fnoge Check (15) TEC SIERRA BLANGA 071 Demand 100% TECHr 0700-1900
5 0 220701 [+] +5 433 000 2
RN GREGOIRE. FERNAMNCAR 243 Jemand 100% RNHY 700-1500
Fridge Check (157 TEC SIERRA BLANCA 189 Demaid 100% TECHY 0700-1200
o 330801 (4] E4 1580 Qo Sitler 2
RN GREGOIRE FERNANDAR 221 Demand 100% RNHF 0700-1900
TEC BROWN, HETLEAN 1380 Demand 100% TECHr 0700-1900
- . a ac fen s - -




