
 
 
 
 
 

 
Meeting Minutes 

 
 

DATE: April 8, 2014 MEETING: Senior Management Meeting 
CALLED TO ORDER: 1430 TIME ADJOURNED: 1715 
ATTENDANCE: Kenneth Spell, Corey Gold, Gail Gordon, Erika Weissberg, Erik Long, Wendy Gentes, Jackie 

LeBoeuf, Jennifer M. Pages, Corethea Roomer, Aleister Avila, James Holbrook, Rebecca Fletcher, 
Karla Medina, Natalie Pita-Ortiz, Abdullah Ismail 

SUBMITTED BY: Bill Duquette 
 
 

Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up 

PeopleSoft 
Overview 

An overview of the People Soft 
implementation and training was 
presented.   

N/A-Informational N/A N/A 

Benchmarking 
Initiative 
Update 

Corethea presented the 1Q14 Action O/I 
data.  She demonstrated how to access 
and navigate the SharePoint site.  Trends 
in the key performance ratios were also 
presented and discussed. Corethea 
noted comparative data for Magnet and 
nonMagnet hospitals.  Progress at the 
department level was presented, 
including successes and opportunities. 

Departments will continue to monitor; 
goal is to have all departments 
“normalized” and under the 75

th
 

percentile in their comparative group.   

All Senior Leadership Quarterly 

Employee 
Competencies 

Erika presented/reviewed the role-out of 
the employee competencies.  Employee 
meetings are being held and have been 
scheduled, and to date, there appears to 
be good feedback.  Employees will be 
evaluated via the competencies January 
1, 2015. 

VPs, Directors and Managers will 
continue encouraging employees to 
read the information and attend the 
various education sessions being 
offered. 

Erika Weissberg and Senior 
Management 

Periodically 

Financials Erik reviewed the March 2014 financials. 
Of particular note, slightly increased 
inpatient admissions, case mix continues 
to trend lower than previous year and 
budget, observation admission continue 
trending higher, births slightly lower than 
budget, ED volume up-primarily due to 
the PER, and overall surgery volume 

Finance will drill down on over time. 
Departments with greater than 4% OT 
will be asked to a special meeting to 
discss how administration and 
HR/recruitment can help decrease.   

Erik Long 
Liliana Fong 
Designated Department 
Directors/Managers 
VPs 

Will continue monitoring 
overtime 
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Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up 

higher than previous year and budget.  Of 
particular note, over time continues to be 
higher than other system hospitals and 
comparable hospitals. There was 
discussion on the impact of 
FMLA/intermittent FMLA and open 
requisitions.  Erika mentioned that 
although there are a number of open 
positions, HHs turnover rate rate remains 
the lowest in the system. 
Erik reviewed the process for developing  
the FY15 budget.     

Project 
Updates 

Space:  the lounge on the first floor will 
be used for case management; the space 
can accommodate eight cubicles. 
Corey looked at space in Portofino, rent 
versus purchasing space.  Lease would 
be $62,400 annually and purchase is 
$165,000 (plus build out costs).  This are 
could accommodate around 16 
employees. 
 
MU-Stage 2:  Ken provided an update on 
MU. 
 
Garden: Jackie presented an update on 
the garden. 

Agreed to go ahead with redoing 
lounge on the first floor. 

Corey Gold N/A 

Other 
Business 

Effective May 21, there will be MRI 
coverage on Sunday days, based on 
requests from the medical staff, and 
specifically neurology. 
Fortune Celebration dates were 
presented. 
Nursing Leadership: 
Gail shared that nursing leadership had a 
discussion regarding the hospital, and 
specifically, the transition from a small 
hospital to a modern, new more 
sophisticated health center.  Nursing 
Leadership mentioned the need for case 
management on the weekends and 
holidays, MRI Saturday hours until 1500, 
a night shift phlebotomist, and assistance 
with transportation arrangements.   

 
 
 
 
 
 
 
Items will be discussed with the various 
departments. 

 
 
 
 
 
 
 
Ken (Phlebotomist) 
Bill (CM 
weekends/holidays) 
Corey-MRI 

As indicated. 

Around the Gail:  gave an update on the nurse acuity N/A N/A  



Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up 

Room system (Clarvia)-nurse champions (super 
users) will be trained on May 2

nd
  and 

information is being collected.  She 
thanked administration and BHSF for 
supporting this initiative both financially 
and for patient safety.  Gail mentioned 
that the system should assist with staffing 
and determining staffing complements. 
Ken: Nothing to report 
Bill: Nothing to report 
Erika:  HR nite lights schedule presented. 
Erik: Nothing to report 
Corey:  Dr. Leudemann is taking over as 
Medical Director of Imaging Services. 
Jennifer:  presented the community 
education plan for the Fall 2014 and 
winter 2015.   
Jackie: Nothing to report 
Wendy:  asked about updates to the 
Family Medical Center and possible 
funding opportunities. 

Adjournment Meeting was adjourned at 1515    

 
 


