
 
 
 

 
 

 
DATE 9/27/20112 MEETING: PCLS – General Meeting    

      

CALLED TO ORDER 07:30 AM TIME ADJOURNED:  11:15 AM    

      

ATTENDANCE Becky Montesino, Denise Harris, Cheryl Cottrell, Sandy Hyatt, Gail Gordon, Debbie Mulvihill , Chair   

      

Absent: Kathy Sparger, Tina Jones     

      

GUESTS: Susan Butler, Eric Height, Nate Ortiz, Rita Ventura, Valerie Marques, Mimi Taylor (via phone), Alex Vasserman, Aldo Fernandez, Yvonne 
Brookes, David Schubert, Manuela Vicente, Corey Heller, Jill Strange (People Answers), Brian Severski (People Answers), Frank Voytek, 
Marguerite Rowell 

    Open/  

Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Closed Accomp 

MINUTES:  The PCLC minutes for August 23
rd

 were approved as 
written.  

   

CHAIR REPORT: Marguerite Rowell, Director of Nursing 
Services at Baptist Hospital shadowing 
Becky Montesino for her practicum was 
introduced. 

Informational    

 Recommendations for the CNOs outfits for 
the Art of Nursing Book picture on October 
18

th
 were discussed.  

A copy of Yvonne Brookes email with the 
recommendations will be sent to the CNOs. 

Maria Chicoy   

 ARNPs entering orders via CPOM process 
memorandum. 

Debbie will be informed when each entity’s MEC has 
approved the memorandum.  The memorandum will be 
sent to each entity ARNPs when approval has been 
received form their MEC.  – Baptist Hospital MEC has 
approved.  _Homestead, Doctors, South Miami, mariners 
and West Kendall Baptist Hospitals pending MEC 
approval. 

CNOs   

GUESTS: 
Ordering Priorities for Lab 
& Imaging  
Eric Height and Nate Ortiz 

Approval to change the priority of PND 
DSC (Pending discharge) in Invision 
system-wide to “Urgent (Important clinical 
decision needed between 2-6 hours; be 
completed sooner than Routine priority, but 
are not STAT)”  for Lab and Imaging orders 
was requested. 

All were in favor of the modification.  It was 
recommended that this needs to be presented to each 
entity MEC for approval. 

Eric Height   

  Eric Height will inform the CNOs when the Imaging 
Committee has approved.  CNOs will assist him in 
attending the MEC. 
 

Eric Height/ 
CNOS  
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    Open/  

Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Closed Accomp 

IT Update: 
Soarian 
Rita Ventura, Valerie 
Marquez and Mimi 
Taylor 

New Soarian Project Timeline Update Informational    

Clairvia/ Cerner Acuity 
System Update 
Rita Ventura, Alex 
Vasserman, Maria 
Suarez 

RFP proposal was completed for acuity 
system.  Clairvia/ Cerner Acuity System 
was selected by the BHSF Staffing Council.  
CNOs discussed timeline, implementation 
and scope of project and rationale for 
selection. 

CNOs approved selection of Clairvia/ Cerner as the 
acuity system.  Contract pending, anticipate December 
2012.  

Rita Ventura, 
Alex 
Vasserman, 
Maria Suarez 

  

IT Inventory Placement of the current inventory of 
Information Technology (IT) Clinical 
Projects and Supplement of Software 
Applications into High Value/ High Cost; 
High Value/ Low Cost; Low Value/ High 
Cost; Low Cost/ Value categories. 

Valerie Marques, Rita Ventura and Alex Vasserman will 
be invited to the October 18

th
 PCLC meeting to review IT 

Clinical Projects in these categories. 

Maria Chicoy   

MAK Reports 
Alex Vasserman and 
Aldo Fernandez 

A list of MAK Report compliant units at 
each entity was distributed.  Much 
discussion ensued. 

A list of those who have been trained on MARK reports 
at each entity will be provided to the CNOs 

Aldo 
Fernandez 

  

  Nurse leaders will be re-educated on the process and 
importance of running MAK Reports. 

Aldo 
Fernandez 

  

  A compliance update will be provided for each entity in 
three months. 

Alex 
Vasserman/ 
Aldo 
Fernandez 

  

Versant RN Residency 
Yvonne Brookes 

Versant RN Residency 48
th
 month data 

Key Findings and Recommendations were 
provided. 

Copy of the presentation will be sent to Debbie. Yvonne 
Brookes 

  

 Approval to move forward with the Versant 
Transition Residency for experienced RNs 
transitioning to a specialty area was 
requested.  

All approved.    

Robert B. Cole The Following decisions made by the 
Robert B. Cole planning Committee were 
presented for CNO approval. 1) Black Tie 
Events; 2) Reception from 5:15-6:15pm; 3) 
Suggested Speaker; 4) Planning 
Committee presentation 5) Theme 
Black/White; 6) $75 charge for no show. 

All agreed.  The link for the tow suggested speaker will 
be emailed to the CNOs for approval. 

Yvonne 
Brookes 

  

Dr. Dylewski Issues The following tow concerns raised by Dr. 
Dylewski were discussed: 

    

 Repetitive Non-Emergency Night Calls Dr. Dylewski will be informed that the CNOs are following 
up with the nursing staff regarding this issue. 

Debbie 
Mulvihill 

  

 Difficulty connecting to nurses on the 
Ascom phone 

The call-waiting function of the Ascom phones was re-
evaluated.  It was determined that most did not have 
option turned on.  Call-waiting will enabled on all the 

Alex 
Vasserman 
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nursing Ascom phones. 

 
 


