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Strategic Plan 2014 - 2016

BHSF Nursing Vision
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Il provide superior evidence-based patient- and family-centered care utilizing a professional model of practice. By embracing leadership, collaboration, and service excellence, nurses demonstrate advocacy and support for staff, patients, families, and physicians, making Baptist

Pillar Strategic Goals Targets Champion 2014 Results
1.1A Maintain direct care RN vacancy rate below 8%.
11.B Maintain direct care RN turnover rate below 10%.
11.C Decrease the 40-60 month new graduate turnover rate below 8%.
. . y 11D Implement an advanced practice shared governance council by 2015.
14
Select and retain a quality nursing workforce LIE Increase direct patient care RN BSN percentage by 2% every year. CNes
People LLE Increase direct patient care RN certification by 2% every year.
reope 11.6 Analyze staffing needs across BHSF and establish staffing strategy twice a year.
1.1H Evaluate the need for the BHSF Nurse Executive Academy (NEA) on a annual basis.
Design programs and processes to support 124 E;;%I;asp anursing leadership core curriculum with subsequent tracks for clinical nurse supervisors and for nurse managers
1.2 i i -
nursing Iggdershxp AEvEiBpmat 2B Increase the number of advanced and expert PNAP nurses by 1% each year. CNOs
opportunities R ;
1.2C Maintain union free environment.
21A Identify key stakeholders to begin identifying best internal/external practices.
21 Implement an interprofessional coordinated 218 Strategize work efforts in conjunctin with BHSF Care Coordination Steering Council Debbie and Denise
care model 2.1.C Conduct stakeholder retreat to map patient flow process, create the plan, and outcome measures.
21D Rollout care model by end of 2015.
Standardize workflow processes to enhance Debbie. Kath
22 clinical outcomes and patient experience of 22A Prioritize top major processes to standardize in collaboration with the CSC by the end of 2014. a:d G'Z‘” ay
care
Leverage technology to support nursing 23A Support the implementation of the Siemens Soarian project to meet targeted IT timelines . Debbie and BH
Quality 23| practice and facilitate organizational 238 Implement and evaluate the automated patient acuity system for all med-surg, OB, Peds and Critical Care areas by the end CNO
operations e of 2014.
24A Achieve BHM Magnet re-designation in 2016.
24B Achieve SMH Magnet re-designation in 2014.
24 Maintain existing magnet status and achieve 24.C Achieve DH Magnet designation by 2016. CNs
' Magnet designation at other BHSF entities 24D Achieve HH Magnet designation by the end of 2015.
24E Achieve MH Pathway to Excellence re-designation in 2015.
24E Achieve WKBH Magnet designation in 2014.
i maintai i i
2.5 Achies e.md AL bestin cass Quaity 25A Achieve and maintain NDNQI measures at or above national median. CNOs
and Service Standards
Service —l | 3.1 Achieve exceptional customer service. —I I 31A Achieve and sustain HCAHPS scores in the upper 10% nationally. —I CNOs l |
41.A Support the BHSF Centralized Staffing Center Partnership Council
Efatica 41 Ensure staffing effectiveness with sound 418 Maintain Action Ol labor productivity standards at or below 75th percentile. CNOs
fiscal management 41C Maintain RN agency free environment
3 41.D Maintain RN overtime < 5% of total salary dollars
i Enhancs nursing's infuence across fhe Conduct strategic collaborative sessions with HR management, Supply Chain management and the Baptist Health
| : ; ' ! Debbie and Ti
Growth ‘ 5.1 BHSF coqtmuurn through cons_|stent 51A Medical Group management, ebbie and Tina
| collaboration with support services
{
{
Communi ! 24 Strengthen nursing's image and community 6.1.A Implement a BHSF Nursing Advocacy Council. el
Lommunity ) partnerships 6.1.8 Publish Annual Nursing Report every other year.
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Strategic Themes

Succession Planning of Nursing Leadership
— Develop bench strengths

e Improve collaboration (input &communication) with support services
— Develop Systems Thinking
— Manage Unrealistic Expectations
— E.G. TMAC, ACT processes

* Inter-professional coordinated care model
—  Community continuum of care
— Community Integrated Nursing

« Standardize work processes for clinical care

« Staffing
— Reinvigorate retention strategy
— Professional growth
e Consolidation
— Product line
— Duplication of clinical services

« Leverage Technology/ Create IT Strategy

I Baptist Health South Florida
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Succession Planning

* Obtain Current Talent Management Review Information
(CNO, AVP, DIR, MGR)

« Develop Plan with Steps
— Career Pathing
— Prepare for next level
— Formalized Curriculum
 Revisit NEA — Leadership instead of Exec?
— Comprehensive / All Levels
— Emerging leader through Executive

e QOrganizational assessment — where should we be
focusing our $7?

I3 Baptist Health South Florida




Collaboration/Communication With Support
Services

» Start with HR —explain issues/ engage champions
— Share strategy, ask them to share their plan
— Meet with HR AVPs — ask them to share top 3 strategies
impacting nursing
« Standardize new initiative rollout process
— Process for change initiative
— Process for communication

I3 Baptist Health South Florida




Inter-Professional Coordinated Care

 |dentify key stakeholders
— Stakeholders identify best internal/external practices

* Hold retreat (2014)

— Create vision/plan
— Mapping patient flow process
— Metric/ outcome/measure success

° Rollout/implement (2015)

.1 Baptist Health South Florida




Standardize Processes

Prioritize Top 10 Processes (Next 3 Months)

— CSC

— UBPC

— Quality Reports

Charge task force — leverage current projects (2014)

— Conduct TRIM on each of the processes (Performance
Excellence)

— Map Patient Flow Process
— |ID Metrics/Outcomes/Measures of Success

Rollout/Implement (2015)

Create Dashboard
— Electronic — long term

.| Baptist Health South Florida




Champions

» Standardize Processes — Kathy, Gail

 Inter-professional Coordinated Care Model — Denise,
Sandy

» Collaboration with Support Services — Debbie, Tina

» Succession Planning — Becky, Cheryl

 Staffing — Becky, Cheryl

* AANP Utilization — Debbie, Gail

» Consolidation — Kathy, Tina

* |T Strategy — Leveraging Technology — Denise, Sandy

I3 Baptist Health South Florida
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Parking Lot

 CEO/CNO/COO Strategy Session
» Support Service Strategy Sessions

« Standardize our own Communication from System Wide
Committees
— Communication document

* Obtain results from surveys (IT/HR/SS)
« BHMG

I.] Baptist Health South Florida




