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BAPIST
HEALTH
Meeting Minutes
DATE: 10/17/2012 MEETING: Studer Steering
Council
CALLED TO ORDER: By Gail Gordon MSN RN TIME ADJOURNED: 1335
CNO, Chair at 1310
ATTENDANCE: Janet Herrera, Raul Lorie, Ann Marie Allen MSN RN, David Sardinas, Claudia Arce BSN RN
Absent: Maria Carrillo, BSN RN
SUBMITTED BY: Janet Herrera
Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up

Inpatient N/A Maria Carrillo Next meeting
Service Met with group and discussed the low Encouraged representatives to David Sardinas Next meeting
Recovery amounts of service recovery being communicate this to the staff and let

done. them know to use the tools available.

Also advise that using the apology

cards would be best when possible

since they are more cost effective.
Measurement HCAHPS scores are low for discharge Claudia Arce Next meeting
team and recommending HH. Press Ganey Gail Gordon

scores are excellent.

Gail mentioned that as of Jan 2013

there will be 5 questions added to the

HCAHPS.Last week Gail attended the

What's Right in Healthcare with 3 other

leaders (Zeke, Jose, and Heather)

Homestead Hospital won 2 awards.

Quiet at Night and Best overall

HCAHPS and Core Measure Results-

(8 hospitals were awarded this and HH

was the only one in Florida.
Standards, The team met a week ago and decided | Make effort to keep food order to a Janet Herrera Next meeting
Rewards, and on the theme. Our next celebration is minimum if possible.
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Agenda Item

Discussion/Conclusion

Recommendations/Actions

Responsible

Follow Up

Recognition Oct 30. It will be a Fall/harvest theme.
Team members were happy with the
polo shirt they received. Maroon was
the color that won by majority of votes.
LDI Manager’s LDl is Oct 25 for both For the Performance Improvement Ann Marie Allen Next meeting

Supervisors and Managers at the
Homestead Senior Center. Registration
begins at 730a and meeting ends at 4p.
The theme song is “Party like it's 1999”
since it is the beginning of a new year.
Focus is on Homestead got talent -
learn and grow. Pillar Award will be
awarded to a Supervisor and a
Manager.

Essentials CEUs — need to register for
this online and there will be a separate
sign in sheet.

Communication

Forums — Nov 7, 8, and 10™. The team
is planning on another movie clip. “it will
be a surprise”

Raul Lorie

Next meeting




