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Effective On or Before October 1, 2013

The mission of Baptist Health is to improve the health and well-being of individuals, and to promote the sanctity and preservation of life, in the communities we serve. Baptist Health is a faith-based organization guided by the spirit of Jesus Christ and the Judeo-Christian
ethic. We are committed to maintaining the highest standards of clinical and service excellence, rooted in the utmost integrity and moral practice. Consistent with its spiritual foundation, Baptist Health is dedicated to providing high-quality, cost-effective, compassionate
healthcare services to all, regardless of religion, creed, race or national origin, including, as permitted by its resources, charity care to those in need.

Pillar Strategic Goals Target Champion Results
P1.1 |Meet or exceed the 85th percentile on the annual employee engagement satisfaction survey Erika Weissberg
P1 |Develop and maintain an engaged employee workforce
b P1.2 |Achieve Overall Employee Voluntary Attrition Rate for Full Time & Part Time Employees below 8.5% Erika Weissberg
3 People
a P2 |Continue to develop leaders P2.1 |Leadership Engagement Index (LEI) at 75% or above Bill Duquette
P22 Forty percer:t of managers and above identified gs 7,8, or 9 will be either "ready now" or "ready with Bill Duguette
develoment" during next talent management review
St Press Ganey Volume-adjustgd national patient satisfaction => 90th percentile for Inpatients, ED, Bil Duguette, Gail Gordon
) o . . . . Ambulatory Surgery, Outpatients
S1 |Achieve and maintain superior patient satisfaction
S1.2 |Top decile for all eight measures on the CMS website as measure by Press Ganey Bill Duquette, Gail Gordon
N o . . . - s2.4 Physicign responses to.annual sun/ey m?eetorexceed the 90th percentile for the question: "Overall, Bill Duguette, Jill White
= Service oo [Meintain an engaged medical staff with superior physician how satisfied are you with THIS hospital?
@© . "
= —_— satisfaction i i i G i
T S22 Gos;man Medical Staff Leadership Course held annually with ten physicians and hospital Bill Duquette, Jil White
administrators.
$3.1 |Door to Doc time of less than 30 minutes implemented in Peds ED and maintained in Adult ED
S3 |Provide efficient, timely service in the Emergency Department Gail Gordon
$3.2 |ED admissions average time from admit decision to ED departure at 75 minutes or less.
Qi ;Acmeve anq mejmtam 190/0 compliance with all safe practices of Leap Frog's National Quality Forum Bil Duguette, Ken Spel
Safe Practices" and patient safety
Q1 Achieve top performa.nce n ngtlonally recognized Q1.2 |Reduce CHF readmissions by 8% Bill Duquette, Gail Gordon
measurements of patient quality and safety
Q13 Meet or exceed. thg Qch percentile for all measures of National Quality (Core Measures) and Value Bill Duquette, Jil White
Based Purchasing indicators
Q2.0 [Achieve Magnet Accreditation through |:|
o
HH - -
o . Measure and improve metrics required to apply for Accreditation (professional organization
% Quallt @ Achieve the highest standards for nursing profession 21 participation, certification, BSN rate, community involvement, etc)] by Spring, 2014 O ER
preparation and performance o _ all Gordon
Q22 Submission of Magnet application by February 2015
Q23 Receive Magnet Certification by Q1 FY2016
o o 3.1 |Full Soarian implementation by Q3 FY2014 Ken Spell, Dorsey Goosby
I Ensure superior clinical and operational information systems MD
supportive of patient care and operations . e .
Q3.2 |Achieve CMS Guidelines for Meaningful Use Phase Il by Q2 FY2014 Ken Spell
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The mission of Baptist Health is to improve the health and well-being of individuals, and to promote the sanctity and preservation of life, in the communities we serve. Baptist Health is a faith-based organization guided by the spirit of Jesus Christ and the Judeo-Christian
ethic. We are committed to maintaining the highest standards of clinical and service excellence, rooted in the utmost integrity and moral practice. Consistent with its spiritual foundation, Baptist Health is dedicated to providing high-quality, cost-effective, compassionate
healthcare services to all, regardless of religion, creed, race or national origin, including, as permitted by its resources, charity care to those in need.

Pillar Strategic Goals Target Champion Results
Achieve a favorable variance (>5%) compared to budget as measured by Expenses per adjusted .
F1.1 - Erik Long
admissions, CMA
F1 |Manage operations with financial effciency 12 é:/lhkeve a favorable variance compared to budget as measured by FTEs per 100 adjusted admissions, Erik Long
F1.3 |Assess all significant new proposed opportunities, services, and initiatives for economic sustainability Bill Duquette
3 24 Ljéitliirng Action OI, migrate departments over 75th percentile towards 75th percentile performance or Gail Gordon, Erik Long
5 Financial
o F2.2 |Reduce use of overtime by 2%, while maintaining current call structure and contract labor Gail Gordon, Erik Long
F2 \dentn“y ik aggresswvely pursue‘ rgvenue enhancgment SEE F2.3 [Maintain use of sitters for all but medical necessary orders at $1 million annually or less Gail Gordon
containment, and operational efficiency opportunities
F2.4 |Average length of stay of observation cases at 25 hours Jill White
Reduce medically unnecessary Emergency Department visits through discharge planning/case " .
F2.5 ’ I N . - ) Jill White
management, patient education, and patient financial responsibility where appropriate
. » . G1.1 [Increase number of non-emergent outpatient imaging procedures by 2% annually
Increase targeted outpatient activity to achieve or exceed
G1 . ; Corey Gold
budget, attract physician referrals for selected services . ) . . - .
2 G1.2 |ldentify profitable outpatient surgical specialties and increase number of cases by 5% annually
5 Growth
o G2 |Increase inpatient pediatric volume G2.1 [Achieve an average daily census of 10 for FY 2014-2016 Bill Duquette
G3 |ldentify Center of Excellence G3.1 [Center of Excellence Identified and implemented Bill Duquette
C1.1 |Host Community Health Fair annually Sheila Konczewski
C1 |Continue to promote community wellness
C1.2 |Conduct educational events for chronic disease management quarterly Sheila Konczewski
K
& Community C2 [Continue to assess and address community health needs C2.1 |Review Community Health Needs Assessment (CHNA) for primary service area in 2015 Ken Spell, Jackie LeBoeuf
=
C3 ASSIS.‘ gommun|t¥ ".1 the development of community-based C3.1 |Implement plan for Family Health Center Bill Duquette
physicians and clinics
C4 |Demonstrate corporate responsibility through Green initiatives C4.1 |Maintain recycled waste at an average of 5 tons per month Corey Gold
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