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Developing An Engaged
Team/Culture

Things Learned/Key Words

Leaders are Learners too
Caring from the Heart

ED throughput is EVERYONE’S
issue

Just Culture is a new concept
Employee Engagement

Evaluations

Managers & Supervisors
4.8

Quality of Presenters

Managers & Supervisors
4.9

Adult Learner Rating

Managers & Supervisors
4.7

Your Comments

Would like to get follow up from
previous LDI in the current LDI
Topics and activities very relevant
to pressing needs we are facing
Breakout session was great

The session with Tatiana was
enlightening; presented in a
manner that fostered learning and
engagement

Recent Events

Our LDI program was focused on Leading Change. The Baptist Health
Five Step Change Model; Catalyst of Change, Prepare, Engage, Sustain,
and Transform, is a practical approach to lead any change initiative within
your department. Raul Botana, Laurie Cogar and Candace McLaughlin
adopted this change model and presented the Throughput Change Initiative
currently underway. The change management team encouraged all HH
leaders to look at their current processes and look for ways to become more
efficient in support of this hospital-wide initiative. Use the Leading
Change Road Map Tool saved in the Good to Great Shared Folders to plan
and prepare any change initiative. Geri Schimmel led a discussion on
creating and sustaining a “Just Culture” where staff feel comfortable
reporting near misses. Here are some tips leaders can apply to promote a
“Just Culture”; make patient safety a monthly staff meeting discussion, be
actively present, promote a speak up and near miss reporting, make near
misses a topic at each shift huddle and post the WINK for staff education.
Tatiana Camargo provided helpful tools on how to manage personal
engagement; ten minutes of purpose, create a “fuel your fire” plan, use
positive language, squash negativity by sending an “invitation to change
and strategies to stay sane.

Our leader and CEO, Bill Duquette, provided an operational update that included
a year in review and also presented HH strategic goals for FY13 as seen in the
graph below.

Strateglc Goals FY13
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Managers at or
below budget
with respect to
expense per unit
of service and
productive hours
per unit of
service, 4%
better than prior

year.

Total expense
per 100 adjusted
admissions, case
mix adjusted, at
or below budget,
demonstrating a
4% improvement
in productivity
over prior year.

All department’s
Action O/l at or
below the 75t
percentile.
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Kudos Cormer

Special thanks to the following
people for making this event a
success:
Mr. Bodie at Phicol Williams Center for
accommodating requests.
Our presenters:
Bill Duquette, Melissa Usma,
Raul Botana, Candace
McLaughlin and Laurie Cogar
Our facilitators: Corey Gold, Melissa
Usma, Camila Puello and Erika
Weissberg.
Extra special thanks to Erika for making
a “coffee run”.
Tatiana for her presentation on
Engagement.
Geri Schimmel for information on “Just
Culture”.
Curtis and Rachel for media set-up and
trouble shooting.
Carmen’s at Capri’s Restaurant for
catering and bringing food on time!
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INORDS OF ISDOM

“We cannot force others to behave differently
if they disagree with us; but if we change
what we are saying or doing they will
respond differently. - Nabil N. Jamal”

LDI Report — May ‘13

Employee Forums
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Future Events: Mark your calendars to attend these future LDI events at Homestead
Check BHU for more locations, dates and times.

Employee Engagement Survey
May 28, 2013 through June 11, 2013

Leadership: The Baptist Health Way

Knowing yourself as a Leader: May 22, 2013; August 14, 2013; & October 17, 2013
Communicating to Build Trust: May 29, 2013 & August 21, 2013

Using your Influence to Lead: June 18, 2013 & August 28, 2013

Managing Vision & Purpose: June 26, 2013 & September 3, 2013

Creating Powerful Coaching & Feedback Conversations: July 10, 2013 & September 25, 2013
Managing Performance: July 24, 2013 & October 9, 2013

LDI (Managers & Supervisors)
October 9, 2013 (at the Homestead Community Center)

Question of the Week

| What are the components of making change happen?

Answer of the Week?

7.

Define the urgency, current and necessary future state. Help others see the need
for change and the importance of acting immediately. Answer the "WHY”

Prepare your Team: Assemble a group to lead the change and encourage them to
work together; invovle highly engaged individuals; confront the dissenters;
encourage supporters.

Prepare your Vision and Strategy: Create a vision to help direct the change
effort and develop strategies for achieving that vision. Be realistic and include
input from employees. Answer the “HOW”

Engage: Buy In and Communication: Communicate the message and vision; gain
buy-in and manage resistance. Ensure that employees understand and accept the
vision and the strategy. Use every vehicle possible to communicate; show passion;
“walk the talk”

Engage: Empowement and Take Action: Remove obstacles, change processes
that undermine the vision and encourage risk-taking and non-traditional ideas,
activities, and actions. Identify expectations; provide training; establish long and
short term goals; provide time for support and integration.

Sustain: Establish quick wins: Plan for visible performance improvements;
create, recognize and reward the employees involved. Create clear tangible goals.
Build motivation and momentum with “quick wins.”

Sustain: Do Not Lose Focus: Revisit progress, change systems that do not fit the

vision. Obtain feedback. follow un and COMMUNICATE. COMMUNICATE!
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