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BAPTIST HEALTH SOUTH FLORIDA

2013 Strategic Planning Retreat Agenda

Date: April 16, 2013 Time: (1)388 Location: Board Room
Leader: Bill Duguette, CEO Recorder: Jackie LeBoeuf

Gail Gordon, Corey Gold, Erika

. | Weissberg, Erik Long, Jill White, - .

Attendees: Dr. Goosby, Dr. Vega, Dr. Kulkarni, Facilitator: Arelys Carasa / Ken Spell

Dr. Hernandez
Time: Method: Who or Content:

How

0900 Bill Duquette, CEO | ¢ Welcome & Opening Presentation

e Part |l: Environmental Analysis

o BHSF Strategic Priorities
o HH FY13 Strategic Goals
o Healthcare Reform & HH

0945 Jill White, RN, CPHQ | ° Quality Measures

e “Operation Shrinkwrap”

1130 Bill Duquette / Jackie e BHSF Charity Care & Community Support
LeBoeuf

1200 Erik Long, Controller | ® Operations At-A-Glance

1230 Ken Spell, Vice e Miscellaneous Program / Project Updates
President

Gail Gordon, MSN, e Capacity Management

RN, CNO/ Raul
Botana, MSN, RN
1300 _ The New Reali
Bill Duquette * e New Reality
1330 e Lunch

*Break for Lunch*

1400
Arelys Carasa,

Strategic Planning e Partll - SW.O.T. Analysis
Mngr.
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