
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
 

February 26, 2014 
 

10 AM ~ Board Room 
 

AGENDA 
 

1.  Call to Order ~ Pastor Chambers, Chairman  
 
2.  Opening Prayer ~ Pastor Chambers, Chairman  

 
3.  Welcome:  Jorge R. Mejia, MD, President of Medical Staff ~ Pastor Chambers and Bill Duquette, CEO  

 
4. Risk Management Report 1st Quarter FY 2014 ~ Ms. Susan Bunting, LHRM, Risk Manager  ~ Tab  A 

 
5. Growth:  Primary Care/Patient Centered Concept ~ Mr. Bill Duquette, CEO 

 
6. Review and Approval of Meeting Minutes ~ Pastor Chambers, Chairman 

 Board Meeting Minutes January 22, 2014 ~ Tab B 
 

7. Finance Report ~ Mr. Erik Long, Regional Controller 
 Financial Statements for the Month Ended January 31, 2014 ~ Tab C 

 
8. Foundation Report ~ Mr. Rene Taylor, Chairman of Foundation 

 
9. Medical Staff Report ~ Jorge R. Mejia, MD, President of the Medical Staff 

 Medical Executive Committee Report February 3, 2014 ~ Tab D 
 Medical Executive Committee 2014 Motion Calendar ~ Tab E 

 
10. CNO Report ~ Mrs. Gail Gordon, MSN, RN, NEA-BC 

  Nursing Excellence:  Taking Nursing Advocacy to the Next Level 
 
11. CEO Report ~ Mr. Bill Duquette 

 HH Chest Pain Center Reaccreditation Survey 
 Possible affiliation:  Baptist Health with Bethesda Health 
 Miami Cancer Institute at Baptist Health South Florida 

 
12.    Any Other Business/Adjournment 

 Next Meeting:  March 26, 2014 
 Closing Prayer 
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