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SUMMARY & PURPOSE:

Consistent with the Baptist Health South Florida (BHSF) mission and vision, Homestead Hospital (HH) recognizes
the valuable contributions that volunteers make in our community and would like to reward employees who put
forth their time in voluntary service. This program is a way to honor those volunteers who demonstrate their
commitment and involvement in our community and environment, who set an example and may inspire others to
engage in volunteer service.

Volunteering provides an avenue for professional and personal growth through the use of skills such as
communication, teamwork, organization, planning and leadership.

POLICY:

Volunteering Indicates Professionalism (VIP) hours will be honored when an employee volunteers time to a
community or hospital-sponsored event upon verification of hours by the manager. If a question exists about
whether an event qualifies for VIP hours, the manager will discuss with administration.

Volunteering hours and events should not interfere with employees regularly scheduled work hours or schedule
that is posted. Requests for time off for future volunteering event(s) will be taken through the established

scheduling and staffing process.

The Magnet Designation Office must receive VIP Hours within 45 days of the event date. Hours not turned in
within 45 days will be disqualified.

VIP Hours will accumulate from January 1 through December 31 each year. Hours cannot be carried over from
calendar year to the next.

All references to Policies must go to the BHSF Master Copy on the BHSF Intranet; do not rely on other versions / copies of the Policy.
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SCOPE/APPLICABILITY:
‘There are no exemptions to this policy.

PROCEDURES TO ENSURE COMPLIANCE:
1. The employee is responsible for completing the VIP Form for each event and hours volunteered (form is
attached).
2. The supervisor/manager will review and sign the VIP Form and return the form to the employee who must
submit the VIP Form to the Magnet Designation Office within 45 days of the event date.
3. Al hours volunteered will be tracked by the Magnet Designation Office to present yearly VIP awards as
follows:
a. Up to 14 hours volunteered — Employee will receive a Certificate of Appreciation, a note of thanks from
his/her respective Vice President and a voucher for a free meal in the cafeteria (i.e., Bill Buck).
b. 15 or more hours volunteered — Employees will receive a Certificate of Appreciation, a note of thanks
from his/her respective Vice President, a voucher for a free meal in the cafeteria (i.e., Bill Buck) and an
invitation to attend a VIP/Service Award breakfast,

SUPPORTING/REFERENCE DOCUMENTATION:
e Center for Performance Excellence’s Institute for Patient & Family-Centered Care (click here)

RELATED POLICIES, PROCEDURES, AND ASSOCIATED FORMS:

BHSF Administrative Policy: 85 General Nursing Staffing Guidelines- Nursing
BHSF Human Resource Policies:

e 5400 Guidelines for Employee Attendance 6/04

e 6800 Volunteer Participation in Out-of-Area Disaster Relief Efforts

e 6825 Volunteer Participation in Haiti Earthquake Disaster Relief Effort

HH Administrative Policy: 400-6600-001 Mission, Vision, & Guiding Principles — Administration
HH Departmental Policies:
e  2010-400-05 Scheduling and Assigning Staff- Nursing

e  2510-100-56 Staffing Critical Care Unit (CCU) Progressive Care Unit {PCU)- Critical Care
e  3020-100-05 Emergency Department (ED) Staffing- Emergency Department

Form: Volunteering Indicates Professionalism (VIP) - attached
ENFORCEMENT & SANCTIONS:
Violations of this policy may lead to revocation of system privileges and/or disciplinary action including termination

of employment. Anyone willfully violating this policy will be subject to disciplinary action up to and including
termination of employment.

All references to Policies must go to the BHSF Master Copy on the BHSF Intranet; do not rely on other versions / copies of the Policy.
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BAPTIST HEALTH SOUTH FLORIDA

Volunteering Indicates Professionalism

(VIP) Hour Form

Employee no.:

Job title:

Event location:

Date of event:

Hours verified by:

[

This Form Must be Turnéi into the Magnet Designation Office Within 45 days of

Delivery options:
Facsimile: 786.533.9889

the Event. Thank you!

Email: RandyGa@baptisthealth.net

Intra-office. Magnet Designation Office
Questions/concerns: 786,243.8259 (38259)
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BAPTIST HEALTH SOUTH FLORIDA

Volunteering Indicates Professionalism
(VIP) Hour Form

Name e Mo
Employee no.: -

Department: | %g n ,
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Eventtife: o e Health o

Event location:
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volunteer duties: o K/ooeé
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Date ofevent /Ueﬂ/émaw/&/ //

Hours verified by: %b@ %/Z/'Zﬁéjﬂ y

This Form Must be Turned into the Magnet Designation Office Within 45 days of
the Event. Thank you!

Delivery options:

Facsimile: 786.533.9889

Email: RandyGa@baptisthealth.net
Intra-office: Magnet Designation Office
Questions/concerns: 786.243.8259 (38259)
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