SE9 06

From: Gail Gordon
Sent: Wednesday, December 18, 2013 11149 AM

To: Ana M. Cabrera; Ann Marie Allen; Jan Weatherspoon; Sherine A. Craig; Carmen Bouchard; Linda M. Simpson; Hector Aleman; Maureen Allen
Subject: 2013 EvalsfLem/Lim

Here is the list of things to gather for your evaluation:

Current license, CPR,ACLS or other certifications

Education transcript= corporate compliance, annual update included
Other education certificates not on the transcript

Avatar results

Self evaluation using the job description

Leadership competency: your self and two peer evaluation. | have been getting some by email. Remember you must have justification for anything above a 3.
Pro community service

Core measures results

Proof of compliance for any of your LEM goals

Final Budget summary.

Please let me know when you have completed your LEM so | can review and sign off by Jan 2,
We will be having meetings afterthe new year to set t he ‘14 goals and review all the other data.

| will be away starting the 24 until after NY day. May you and yours have a most joyful holiday !
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