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SUMMARY & PURPOSE:

The Community Outreach (proactive charity) Program — is a program sponsored by Pastoral Care Services and
exists to provide assistance where appropriate to community projects and organizations both Stateside and
overseas in support of charitable efforts which are consistent with the mission and philosophy of Baptist Health

South Florida.

POLICY:

The Assistant Vice President for Pastoral Care Services will administer the BHSF community outreach program
(COP) to local and overseas communities for pro-active charity and assist with in support of not-for-profit
organizations through the provision of medical supplies and medications.

SCOPE/APPLICABILITY:
This policy applies to all entities, departments and operating units of Baptist Health South Florida. This policy does
not apply to the disposition of capital and non-capital equipment (see administrative policies BHSF 404 and 406).

PROCEDURES TO ENSURE COMPLIANCE:
Regquests from Not-for-profit national/international organizations and/or individuals interested in the COP

1. All requests for donations must be in writing and directed to the AVP of Pastoral Care Services. The
document must include the following information:
a. Requesting organization or individual (physician) clearly identified. The organization must be
a not-for-profit organization. {Proof must be provided)
Destination/distribution of supplies clearly stated.
Stated plan for pick Up and delivery of supplies to intended destination and recipient.
d. List of requested items (specific or general; i.e. medical supplies, medications, other
supplies).
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e. All prescription based medications must be prescribed by a physician licensed in the state of
Florida.

2. As applicable, BHSF Pastoral Care Services will submit copy of request list to Materials Management
and Pharmacy for supplies currently held in stock.

3.. Once request is fulfilled a packing slip will generated detailing descriptions and values of goods. This
information is transferred to the Outreach Program Donation (OPD) form that will be signed by the
recipient once the supplies are picked up. (See attached the OPD form).

4. Pastoral Care Services will send a copy of the signed OPD form to Corporate Finance department.

5. Any other BHSF department that receives a request for donations will direct the request to the AVP
of Pastoral Care Services.

6. Maximum donation orders to any one organization will be up to 2 requisitions per organization every
12 months or as budget permits.

SUPPORTING/REFERENCE DOCUMENTATION:

N/A

RELATED POLICIES, PROCEDURES, AND ASSOCIATED FORMS:

BHSF Administrative Policy: 404 Disposition of Capital Equipment — Supply Chain Management

BHSF Administrative Policy: 406 Disposition of Non-Capital Equipment — Supply Chain Management

BHSF Form: 6043 Disposition of Equipment and Furniture Form — Supply Chain Management

Attachment: Flowchart — Disposition of Equipment and Furniture — Capital and Non-Capital (Policy 404 and
406)

BHSF Form: 502.01 Community Outreach Donation — Pastoral Care Services

ENFORCEMENT & SANCTIONS:
The Assistant Vice President for Pastoral Care Services is responsible for the enforcement of this policy.

All references to Policies must go to the BHSF Master Copy on the BHSF intranet; do not rely on other versions / copies of the Policy.
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