
 

 

         Shared Governance Meeting Agenda  

 
    

Date: 03-01-13  Time:  08:00 -09:00a 

Location: Mango 

Council:  Professional Development 

Chair: Rosa Filomeno, RN 

Co-Chair: Janet Nicholson, RN 

Secretary:  Regina Russell, RN 

Timekeeper: Sue 

Meeting Scheduled 1st Friday  

01/04/13; 02/01/13; 03/01/13; 04/05/13; 
05/03/13; 06/07/13; 07/05/13; 08/02/13; 
09/06/13; 10/04/13; 11/01/13; 12/06/13 

Present 03-01-13 

 

Members:     

Allen, Maureen MS4 
Cabrera, Ana ICU 
Dana, Martha F/U 
David, Julie R. 
Erio, Donna OB 
Figueroa, Kim MS4 
Filomeno, Rosa 3S 
Fischer, Cynthia P.I. 
Gordon, Gail 
Kern, Lauren ICU  
Lopez, Veronica OB 
Nicholson, Janet MS4 
Ojeda, Maria 
Orozco, Georgina O.R. 
Renfroe, Amy              

Secondary Members: 

Adamson, Katherine OB 
Arve, Suzanne O.R. 
Chaparro, Johanna 3S 
Colon, Maritza Alma OR 
Harris, Geraldine ED 
Johnson, Greg ED 
Jones, Joyce MS5 
Kyle, Jennifer OR 
Williams, Karen ICU 
Royer, Deanna MS5 
Ruiz, Rachel MS3 
Taylor, Mavalee Adm. 

Associated Committees: HH Professional Nurse Advancement Program, Daisy Award Committee. 

The Professional Development Council serves to define, facilitate and direct the continuous advancement of all nursing personnel through 
formal nursing education, certification and competencies through the shared governance structure. 

Current Advanced & Expert Nurses Homestead Hospital 

1.   Arce, Claudia  MS5 Adv. Renew 10-12 (Sept.23,’13)  Montejo, Mary  WC Adv. Initial  01-13 (Jan.04,’14) 

2.   Arevalo, Dawn PACU Adv. Renew 07-12 (Sept.23,’13)  Rawlins, Chereise ICU Exp. Renew 06-12 (Sept.23,’13) 

3.   Arve, Suzanne    Endo Adv. Renew 10-12 (Dec.30,’13)  Roberts, LaQuinta  ICU Adv. Renew 09-12 (Aug.25,‘13)  

4.   Boudreau, Sophie ICU Exp. Renew 07-12 (Jun.30,’13)  Varkey, Jessy  Surgery Adv. Initial  06-12 (Nov.18,’13) 

5.   Filomeno, Rosa MS3 Adv. Renew  09-12 (May19,’13)  Varghese, Sanil L&D Adv. Initial 12-12 (Nov.18,’13) 

6.   Fritz, Zenaida OB Adv. Initial 07-12 (Mar.24,’13)  Wich, Bobbie    Endo Adv. Renew  04-12 (Apr.21,’13) 

7.   Gandy, Caroline   Endo Adv. Renew 02-13 (Feb.24,’14)  Yuhr, Derrick  Surgery Adv. Initial  07-12 (Sept.23,’13) 

8.   Harris, Geraldine ED Adv. Initial  08-12 (Dec.30,’13)  
     

9.   Houwers, Laura  OB Adv. Renew 10-12 (Jul.29,’13)       

10.   Johnson, Alicia  OB Adv. Initial 09-12 (Jun.30,’13)        

*TBA = To Be Approved     *PENDING ∆’s = Changes or revisions needed       
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Agenda Discussion/Conclusion Action F/U 

Review   The minutes of the meeting held on previous month presented via e-mail for review. Approved?  N/A 

PNAP Fair Goal: Increase the number of Advanced & Expert Nurses.  

Hector Aleman is chairing Nurse’s Week this year and has reserved Wed. May 8th for Professional Development / PNAP 

promotion.  “PNAP Portfolio Consultations” will be facilitated  by PDC members. 

Ongoing 

Discussion 

All 

members 

Portfolio  Renewal Portfolio: Caroline Gandy (Endo) Renewal due Feb. 24th; Portfolio reviewed item by item and approved for renewal 

of Advanced Nurse. Clinical Practice Issue = Perioperative Hypothermia: Would applying Bair forced warmer gowns along 

with infusing pre-warmed IV fluid effectively maintain normothermia? 

Letter Rosa 

Report Nurses (Novice Nurses 27) Number Certified % BSN/MSN %   

Direct Care RNs (including Novice) 385   177/385 46% 

Direct Care RNs – Novice Nurses = 358 92/358 26%   

Managers & Supervisors 60 40/60 73% 41/60 68% 

Educators & One of Kind 15 10/15 69% 10/15 62% 

As of 01-25-13  144/434 33% 227/460 49% 

PNAP Due  Review PNAP resubmissions due.  1) Zenaida Fritz, OB Due Mar.24,’13. Rosa will send reminder letter via e-mail. Letter Rosa 

Goal-Setting Discussion regarding PDC Strategic Goals 2013 (See handout) Proposed and discussed: 

1. Increase certification of direct care nurses by 4%. (From 30% to 34%) Goal = 122/358 = 34% Current:  92/358 =26% 

2. Increase completed BSN among direct care nurses by 3% (From  45% to 48%) Goal 185/385 = 48% Current 177/385 = 

46% 

3. Increase eligible RN PNAP advancement by 1% or 5 RNs. (From 17 to 22) Goal = 22 Current = 17 

4. Provide recognition for nurses volunteering (unpaid) for providing nursing to the community during Nurses Week. Goal 

= 4 Nurses Honored 

5. Decrease readmission rate of CHF pts by 3% and DM pts by 5%. (Part of community health goal) 

6. Develop and provide CEU programs for nurses at all levels and settings.   Currently 80 nurses have not yet taken the 

Preceptor Class Goal: <20   Nursing Prof. Education Day Attendance Goal = 60 for the year 

Ongoing N/A 

People Community Health Award: Plans made to have nurses nominated for special recognition for their unpaid work in the 
community. Group agreed that there are many nurses doing wonderful work. Rosa noted that Patient Care Supervisors no 
longer have community work as one of their ‘LEM’ goals and it has dropped off significantly. Will table discussion until next 
month.   

Tabled N/A 

Education 

Report  

Educational Report of 424 HH Direct Care Nurses x 2 years (01-11-11 through 01-11-13) provided by Regina: 

 Total of 206 Continuing Nursing Education Programs  

 Total of 5900 Nurses in Attendance      

Ongoing N/A 



 

 

PNAP Goal Council agreed to select direct care nurses who are ready to advance and send invitations to their home. Regina will get list 
of names. 

Obtain 

List 

Regina 

BSN Goal Council members would like list of accredited RN to BSN schools for distribution. Send List Regina 

Quality  Certification Day: Tuesday March 19th, 2013 Council discussed offering one-on-one mentoring for PNAP in the morning. Also 
discussed scheduling more mentoring sessions, but nothing definitive. 

  

People Community Health Goals: Martha Dana, RN here from Baptist Health Follow-Up Care to join council. Reported that nurses 
can now refer patient to the Follow Up Care and that FIU students will soon being doing their clinical rotations there. 
Discussed the Teach-Back program to be rolled out this year system-wide to all nurses.  

N/A N/A 

Quality Classes scheduled for Homestead: Nurses as Preceptors/Clinical Coaches  8:00 AM To 4:30 PM   HH Lime Room: 

5/23/2013  *  8/26/2013  *  10/21/2013  

  

People  Nursing Professional Education Day Earn 8.0 ANCC contact hours for nursing license renewal, the Professional Nursing 
Advancement Program (PNAP) portfolio, and/or certification. 

03/05/13 Tues. HH Pineapple  07/02/13 Tues. HH Mango  
 

  

People Daisy Award. No report.   

PNAGC  02-06-13    Portfolios given to Ana Cabrera for PNAGC Meeting: Mary Montejo, Wound Care and Gandy, Caroline Endoscopy. Recorded  

Parking Lot: Writing the Magnet Application: Professional Development Council Outcomes. See SMH 2012 Magnet Application   

Council 
Members 

Evaluate Meeting (done during Open Forum) 

 Rate meeting 1-5 scale with one descriptive word. 

 What did we do well? 

 What could we improve for next meeting? 

  

 




