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EXECUTIVE SUMMARY

The Versant® RN Residency has been implemented at Baptist Health Homestead Hospital (BHHH) since
August 2007. This Appendix serves as a supporting document for the Versant® Evaluations and
Outcomes Report outlining the results of the RN Residency over time. Specifically, BHHH January 2013
RN Residency cohort (BHHH Jan13) data is included.

Metrics collected assist organizations in improving their individual RN Residencies and for Versant® to
improve the RN Residency as a whole. Outcomes of the RN Residency are analyzed using a wide
variety of metrics including, but not limited to, turnover at 12, 24, 36, 48, and 60 months; organization
return on investment (ROI); reliable and validated instruments that measure such metrics as nurse
satisfaction, work satisfaction, organizational commitment, leader empowering behavior, nurse autonomy,
turnover intent, group cohesion, and self-confidence; competency assessment through individual
competency observation and random in-depth assessment using the Nursing Competencies Scale;
individual, component, and RN Residency evaluations, Residency status reports, focus groups, and
surveys. Versant® maintains the confidentiality of individual resident survey responses. Each resident is
assigned a numeric identifier and the data is aggregated to assure confidentiality. To measure the
nurse’s progress within each organization, data is also collected from a comparison group composed of
nurses (new graduate or those who have completed a prior internal transition-to-specialty program)
employed by the organization prior to the implementation of the RN Residency. Data for the resident in

the RN Residency is collected at critical points throughout and following the RN Residency.

Results are based on analyses that compare the facility’s RN Residency cohort and the facility aggregate
with the data from the Versant® National Database (VND). For the new graduate Residency, the VND
includes data from Versant® RN Residency cohorts from over 90 facilities across the United States
representing over 12,000 Versant® RN Residency graduates. The data is segmented according to types
of organizations and residencies implemented (children’s hospital data are compared only to other

children’s hospital data, etc.)
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SECTION ONE
VERSANT® RN RESIDENCY BACKGROUND

Literature Review, Supporting Evidence, and Highlighted Article

(References are available at the end of this document)

Quality and Safety

A large body of evidence suggests that implementing a robust residency for new graduate nurses

improves patient safety and the quality of care provision in hospitals.

Strategic staffing can reduce the occurrence of ‘overwork’ on units, which is related to improved
patient safety. A 10% increase in overwork is correlated with a 22% increase in patient mortality
(Management Science, 2009).

Increased numbers of professional RNs on unit is related to decreased rates of medication
administration errors and wound infection (Journal of Nursing Administration, 2004).

Higher proportion of professional RNs in staffing mix is related to improved nurse sensitive
indicators (Medical Care, 2007).

Increasing support structures for novice nurses is related to decreased error rates (Journal of
Nursing Administration, 2004).

Culture change has been shown to be critical for improved patient safety (Health Affairs, 2007).
High rates of staff burnout are related to lower patient safety scores (Western Journal of Nursing
Research, 2008).

Strong nurse leaders are associated with improved work environment and safety climate (Journal
of Nursing Management, 2010).

Organizational Development

Robust nursing residency programs for new graduate nurses have been shown to be related to positive

organizational development.

Continuing education for NGRNSs throughout 1* year of practice is needed for strong
organizational commitment and job satisfaction (Journal of Continuing Education in Nursing,
2009).

Supportive components throughout first year of practice lead to improved job satisfaction (Journal
of Continuing Education in Nursing, 2009).

Focusing on supportive unit culture has positive impact on organizational commitment and job

satisfaction (Leadership and Organizational Development Journal, 1999).
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Improved precepting and expanded length of new graduate RN orientation is related to improved
retention, improved confidence in skills, and improved satisfaction (Journal for Nurses in Staff
Development, 2004).

Practice-area based internships/residencies address needs of new graduate RNs (Journal of
Nursing Administration, 2010).

Financial Justification

An increasing body of evidence demonstrates that strategic staffing and new graduate RN residencies

provide meaningful financial benefits to participating organizations.

Strategic staffing is related to decreased overwork, which in turn is related to decreased length of
stay and cost savings for the hospital (Management Science, 2009).

Increasing professional RNs in the staffing mix leads to lower turnover costs, higher retention,
lower overtime cost, and lower on-call pay (Journal of Nursing Administration, 2004).

Structured mentoring of new graduate RNs is related to decreases in termination and consequent
savings based on replacement of RNs (Journal of Nursing Care Quality, 2002; Nursing

Economics, 2008).

Highlighted Article: Improving Retention, Confidence, and Competence of New Graduate Nurses:

Results from a 10-Year Longitudinal Database. Ulrich, B., Krozek, C., Early, S., Ashlock, C.H.,

Marquez-Africa, L., Carman, M.L. (Nursing Economic$, 2010) [full article available for download at:

http://www.versant.org/the-first-ten-years.html].

Developing competent and confident new graduate nurses who remain with their hospitals is a
major challenge.

A structured evidence-based RN residency was developed and implemented in hospitals across
the United States.

Outcomes data were collected from over 6,000 new graduate nurses who completed the RN
Residency over a 10-year period.

The results indicate an accelerated increase in competence and self-confidence and a significant
decrease in turnover intent and actual turnover.

This study provides persuasive evidence that both new graduate nurses and their organizations

benefit from the implementation of a structured, clinical immersion RN residency.
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Description of Metrics and Evaluation Tools

The outcomes of the RN Residency and of each cohort are measured using a set of metrics and

evaluation tools completed at various timeframes within the RN Residency up to five years of the

resident’'s employment. Each of the metrics is described below.
Wk Endof Wk Mo Mo | Mo Mo Mo

Cohort 30

X X X | X | X | X | X
Leader Empowering Behavior X X X | X | X | X | X | X
Nurse Satisfaction X X X | X | X | X | X | X
Nursing Competencies Rating - Slater X X
Nursing Role Conception X X
Organization Commitment X X X X X X
Skills Competency Self-Confidence X X X X X X X X
Turnover Intention X X | X | X | X | X X
Work Satisfaction X X X | X | X | X | X | X

Skills Competency Self-Confidence:

The Skills Competency Self-Confidence Survey is a self-rating completed by the RN residents at week 2,
week 12, and the last week of the RN Residency. It includes core skills that each resident is expected to
possess at the conclusion of the RN Residency. Each item is rated on a scale of 0 to 3 (none, low,
medium, high) in terms of how confident the RN residents felt about their ability to perform each core skill.
Higher scores indicate higher confidence. Because the scale includes a broad spectrum of nursing skills,
it is not expected that residents will be confident in all skills. Results are interpreted in terms of
improvement over time, which is seen in this cohort. As the residents progress in the clinical area, it is

expected that their confidence will continue to develop. Cronbach’s alpha for this scale >0.90.

Slater Nursing Competency Rating Scale — by Observer & Self-Report:

The Slater Nursing Competencies Rating Scale assesses nurses' performance in the clinical setting. The
76 items on this scale are used to rate a nurse’s clinical competency in specific areas. The scale consists
of items, which identify actions performed by nurses as they provide care for patients. The items are rated
according to performance level, which ranges from 5 to 1, with excellent or most comprehensive care
equal to 5 and poor or most limited care equal to 1. The raters for this evaluation are trained and attain
acceptable inter-rater reliability (.75). The residents provide a self-evaluation of the items on the scale.

This provides an index of how they see themselves changing over the residency program. The split-half
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reliability for this scale is 0.98. The rating scale is used in two ways: resident self-rating and trained

observer rating.

Group Cohesion:

The Group Cohesion Scale evaluates perceptions of the nursing unit or department in which the resident
finds him or herself in terms of productivity, efficiency, morale, belongingness, and working together.
Each item is scored on a 7-point scale with the higher number indicating increased levels of group
cohesion. The Group Cohesion Scale total score and the personal feelings subscale score have been
related to turnover intention. The maximum raw score is 42. Cronbach’s alpha for this tool, which

measures multiple dimensions of cohesion, is 0.81.

Corwin Nursing Role Conception:
Items on the Corwin’s Nursing Role Conception Scale (revised by Lawler in 1988) measure perceptions
of professional orientation on variables such as:

¢ Independence of practice

e Standards of excellence

¢ Membership in professional organizations

e Credentialing

e Continued learning

e Interestin research
The items describe hypothetical situations in which nurses might find themselves. Respondents are
asked to indicate, on a 5-point Likert scale, from strongly disagree (5) to strongly agree (1), the extent to
which they think the situation should be the ideal in nursing (ideal) or has been observed in their facility
(real). Therefore, two scores on the “ideal” and “real” scales result. The difference between the two
scores (dissonance) reflects how far the ideal is from the real. Analysis has shown a higher likelihood of
resident turnover with higher dissonance scores. Cronbach’s alpha for the full scale, which measures two

competing constructs (ideal v. real) is 0.55, within the acceptable range for such instruments.

Leader Empowering Behaviors:

The Leader Empowering Behavior Scale measures staff nurses’ perceptions of empowering behaviors
used by their managers. The LEBS is a 27 item scale which is composed of 5 sub-scales that include:
enhancing the meaningfulness of work, fostering participation in decision-making, expressing confidence
in high performance, facilitating goal accomplishment, and providing autonomy from bureaucratic
constraints

A total Leader Empowering Behaviors Scale score is calculated by summing the subscale totals. The
scale is comprised of items that are scored from 1 (strongly agree) to 7 (strongly disagree). These scores

reflect residents’ perceptions of actions by the nursing leaders that promote empowerment. Cronbach
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alpha reported by Laschinger et al, (1999) for the LEBS was 0.9585. Subscales alphas are: meaningful
work 0.95, participating in decision-making 0.94, confidence in employee 0.91, facilitating goal

accomplishment 0.77, and autonomy from bureaucratic constraints 0.84.

Nurse Job Satisfaction:

The Nurse Job Satisfaction Scale includes elements that are pertinent to nurses’ work. Inthe VND-
GACH, the total Nurse Job Satisfaction Scale score and the enjoyment of the work subscale score are
significant predictors of turnover intention. Higher scores indicate higher levels of satisfaction.

Cronbach’s alpha for this tool is 0.88.

Work Satisfaction:

The Work Satisfaction Scale includes general items addressing the work environment. The 5-point scale
for item responses ranges from strongly agree to strongly disagree. Higher scores indicate higher levels
of satisfaction with work. The Work Satisfaction scale total score as well as the pay and professional

status subscales are significant predictors of turnover intention. Cronbach’s alpha for this scale is 0.87.

Turnover Intention:

The most direct evaluation of turnover intention is based on a single item scale, Turnover Intention, which
asks respondents how likely they are to leave the organization in the next twelve months. Scores range
from not at all (do not intend to leave) to surely do (intend to leave). The results from this one question
have been shown to be associated with actual future turnover. Single item scales do not have meaningful

reliability coefficients.

Organizational Commitment:

The Organizational Commitment Questionnaire is an 11-items scale that measures the relative strength of
an individual’s identification with and involvement in a particular organization. Commitment is
characterized as (1) a strong belief in and acceptance of the organization’s goals and values, (2) a
willingness to exert considerable effort on behalf of the organization, and (3) a strong desire to maintain
membership in the organization. Response to each item is measured on a 7-point scale from 1 (strongly

agree) to 7 (strongly disagree). Cronbach’s alpha for this tool is 0.90.

Residency Evaluations:

Role-Based Evaluations of the RN Residency:

Each role within the Versant® RN Residency is encouraged to complete an evaluation of the various
components of the Residency. These evaluations include both ratings scales and open-ended comments
fields and are collected from:

e Charge Nurses
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e CNO/Executive Sponsor

o Debriefers

e Managers/Educators

e Mentors

e Preceptors

e Residency Manager

e RN Residency Leadership Group Members
¢ RN Residents

e Subject Matter Experts
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SECTION TWO
EVALUATIONS AND OUTCOMES: RESULTS OF COHORT

GENERAL COHORT INFORMATION

Cohort Number 15 Start of Cohort August 2007
Number of Residents
) 6 End of Cohort January 2013
Started in Cohort
Number of Residents Number Not
6 0/N/A

Graduated

Mentoring Format

Mentoring circles

Graduated/ Reason
Number of Debriefing
Scheduled during the

18-week Immersion

6 scheduled for 6

groups

NUMBER CLASSES PROVIDED

Core 19
Facility Specific 1
Health System 19

Specialty 23
Unit Specific 12

© 2013 Versant Holdings, LLC. All Rights Reserved.
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Demographics

Resources
v ot n %
ersa .
> Print Ad 6 0.65
Comparison Website 32 3.48
Clinical rotation 24 2.61
School 63 6.86
Friends 418 h.22
N Job fair 28 3.05
Facility employee 269 2927
Already employed 367 39.93
Other a2 8.92
Versant Print Ad 39 0.51
Website 1458 18.96
Clinical rotation 477 6.20
School 1672 21.74
Friends 696 9.05
Job fair 383 4,98
Facility employee 1572 20.44
Already employed 1053 13.69
Other In 4,43
BHHH
- Already employed 1 50.00
Comparison Other 1 50.00
BHHH Website 3 4,23
School 27 38.03
Friends 7 9.86
Job fair 2 2.82
Facility employee 9 12.68
Already employed 17 23.94
Other 6 B8.45
fa':l':'; School | 3 50.00
Facility employee I 2 33.33
Already employed | I | | | | 1 16.67
1] 10 20 30 40 50
PERCENT
m Print Ad m Website m Clinical rotation
O School m Friends = Jobfair
o Facility employee = Already employed m Other
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Education

100
90
B0
70
60
a0
40
30
20
10

Percent

Versant BHHH BHHH
Comparison Comparison Jan13

Diploma B Associate Degree
Baccalaureate Degree O Master's degree
Other

Age

100
90
80
70
60
50
40
30
20
10

Percent

Versant Versant BHHH BHHH
Comparison Comparison Jan13

B Lessthan 23 years B 23-30 years
Bl 3140 years O 4150 years
B Over50 years
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Previous Experience

100 —

Percent

Versant Versant BHHH
Comparison Comparison Jan13
B Yes B No

Years of Previous Experience

3.25 316
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o
E
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©
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-
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© 2013 Versant Holdings, LLC. All Rights Reserved. Page 13 of 63



First Choice of Unit

100 —

90

80 —

[—]

70 — s -+
=
@
=
[:H]
o

Versant BHHH
Comparison Comparison Jan13

B No Preference H Yes H No

Racial Background

100 —
=
=]
=
-]
(=8
0 Versant Versant BHHH BHHH BHHH
Comparison Comparison Jan13
B Hispanic B White
B African American [0 Asian
B American Indian/Alaska Native B Multiracial
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Gender

100
90
80
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60
a0

Percent

40
30
20
10

Versant Versant
Comparison

B Female

B Male

Jan13
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Patient Safety
Skills Competency Self-Confidence Survey

Skills Competency Self Confidence - Total Score

100
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E 60
s 50
=
5 40
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a 20
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0
Versant BHHH BHHH BHHH BHHH BHHH BHHH
Aug07 Mar10 Aug10 Augii Jan13 All
@ Comparison B Week 2 O Week 12 O Week 16 M End of Residency
O Month 12 D Month 24 & Month 36 H Month 48 1Month 60

Versant Nursing Competency Scale - Self-report

Versant Nursing Competency Scale - Self Report - Total Score

100
90 < <
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80 =
o

70 %5
60
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Versant Nursing Competency Scale - By Observer

Versant Nursing Competency Rating Scale by Observer - Total Score

100
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80
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w
w

601
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Organizational Development

Group Cohesion Scale and Subscales

Percent of Maximum Score

Percent of Maximum Score

Group Cohesion - Total Score
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Group Cohesion - Efficiency
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Group Cohesion - Belongingness
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Group Cohesion - Working Together
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Corwin’s Nursing Role Conception Scale — Dissonance
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Leader Empowering Behaviors Scale and Subscales
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Leader Empowering Behaviors - Encouraging Participation in Decision Making
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Nurse Job Satisfaction Scale and Subscales

Nurse Satisfaction - Total Score
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Nurse Satisfaction - Enjoyment
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Nurse Satisfaction - Quality of Care
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Work Satisfaction Scale and Subscales
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Work Satisfaction - Interaction
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Work Satisfaction - Professional Status
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Work Satisfaction - Task Requirement
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Turnover Intention (For Most Current Cohort)

Turnover Intention
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SECTION THREE
PROGRAM EVALUATIONS BY ROLE: RESULTS OF COHORT

The following program evaluations were not completed:
e Program Evaluation by Charge Nurses
e Program Evaluation by CNO/Executive Sponsor
e Program Evaluation by Debriefers
e Program Evaluation by Managers/Educators
e Program Evaluation by Subject Matter Experts
e Program Evaluation by Residency Managers
e Program Evaluation by Residency Leadership Group Members
e Program Evaluation by Mentors
e Program Evaluation by Preceptors

e Preceptor Evaluation by Residents

Program Evaluation by Residents

General

1. Regarding the RN Residency as a whole, please indicate the degree to which you agree with the
following statements.

1: Strongly 4: Strongly

Agree 2: Agree |3: Disagree| Disagree Total
1.a. The RN Residency facilitates the | N 5 1 6
transition of new graduates to the %
professional nurse role. 83.3 16.7 100
1.b. The RN Residency improves the | N 4 2 6
competence of new graduate nurses. [o; 66.7 333 100
1.c. The RN Residency improves the N 5 1 6
confidence of new graduate nurses. % 83.3 16.7 100
1.d. The RN Residency increases the | N 4 2 6
organizational commitment of new %
graduate nurses. 66.7 33.3 100
1l.e. The RN Residency improves the | N 5 1 6
organization's ability to recruit new %
graduate nurses. 83.3 16.7 100
1.f. The RN Residency improves the N 5 1 6
organization's ability to retain excellent ['o,
new graduate nurses. 83.3 16.7 100
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2. Compared to when you began the RN Residency, please rate the degree to which your clinical and

professional competencies have increased in each of the following areas

1. A Great 2: 3: Not
Deal Somewhat Much 4: Not at All Total
2.a. Technical competencies (clinical N 5 1 6
procedures) w| 833 16.7 100
2.b. Assessment competencies N 6 6
% 100 100
2.c.1. Communication with other N 5 1 6
nurses % 83.3 16.7 100
2.c.2. Communication with physicians | N 4 2 6
% 66.7 33.3 100
2.c.3. Communication with patients N 5 1 6
and family %| 833 16.7 100
2.c.4. Communication with other N 4 2 6
healthcare professionals % 66.7 333 100
2.d. Information technology N 6 6
competencies (EMR, Computer Based | o
Charting, Computerized Order Entry) 100 100
2.e. Ability to make sound patient care | N 6 6
related decisions using nursing %
process and evidence-based practice 100 100
2.f. Managing patient care (formulating,| N 5 1 6
coordinating, implementing, and %
evaluating the plan of care) 83.3 16.7 100
2.g. Providing patient and family N 6 6
centered care % 100 100
2.h. Administration of medications and | N 6 6
assessment of patient responses % 100 100
2.i. Organization of work N 5 1 6
% 83.3 16.7 100
2.j. Prioritization of individual patient N 5 1 6
care needs %| 833 16.7 100
2.k. Critical thinking/ clinical reasoning | N 5 1 6
% 83.3 16.7 100
2.1. Teamwork/Collaboration N 5 1 6
% 83.3 16.7 100
2.m. Patient/family education N 6 6
% 100 100
2.n. Documentation N 5 1 6
% 83.3 16.7 100
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1: A Great 2: 3: Not
Deal Somewhat Much 4: Not at All Total

2.0. Engaging in quality improvement | N 3 3 6
activities % 50 50 100
2.p. Provide patients and their families | N 6 6
with emotional and psychosocial %
support 100 100
2.9. Leadership and professional role | N 3 3 6
performance (e.g., committee and staff [ o,
meeting participation, evidence-based
practice) 50 50 100
2.r. Ensuring patient safety N 6 6

% 100 100
2.s. Delegation N 5 1 6

% 83.3 16.7 100
2.t. Patient advocacy N 6 6

% 100 100

3. Compared to when you began the RN Residency, please rate the degree to which your confidence has

increased in each of the following areas.

1: A Great 2: 3: Not
Deal Somewhat Much 4: Not at All Total
3.a. Assessment competencies N 6 6
% 100 100
3.b. Technical competencies (clinical N 5 1 6
procedures) %| 833 16.7 100
3.c.1. Communication with other N 6 6
nurses % 100 100
3.c.2. Communication with physicians | N 5 1 6
% 83.3 16.7 100
3.c.3. Communication with patients N 6 6
and family members % 100 100
3.c.4. Communication with other N 6 6
healthcare professionals % 100 100
3.d. Information technology N 5 1 6
competencies (EMR, Computer Based [ o
Charting, Computerized Order Entry) 83.3 16.7 100
3.e. Ability to make sound patient care | N 6 6
related decisions using nursing %
process and evidence-based practice 100 100
3.f. Managing patient care (formulating,| N 6 6
coordinating, implementing, and %
evaluating the plan of care) 100 100
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1: A Great 2: 3: Not
Deal Somewhat Much 4: Not at All Total
3.9. Providing patient and family N 6 6
centered care % 100 100
3.h. Administration of medications and | N 6 6
assessment of patient responses % 100 100
3.i. Organization of work; time N 5 1 6
management; managing multiple %
priorities 83.3 16.7 100
3.j. Prioritization of individual patient N 5 1 6
care needs w| 833 16.7 100
3.k. Critical thinking / clincial reasoning | N 5 1 6
% 83.3 16.7 100
3.I. Teamwork/Collaboration N 5 1 6
% 83.3 16.7 100
3.m. Patient/family education N 6 6
% 100 100
3.n. Documentation N 5 1 6
% 83.3 16.7 100
3.0. Engaging in quality improvement | N 4 2 6
activities %| 667 33.3 100
3.p. Provide patients and their families | N 6 6
with emotional and psychosocial %
support 100 100
3.9. Leadership and professional role | N 4 2 6
performance (committee and staff %
meeting participation, evidence-based
practice, accountable for own actions) 66.7 33.3 100
3.r. Ensuring patient safety N 6 6
% 100 100
3.s. Delegation N 5 1 6
% 83.3 16.7 100
3.t. Patient advocacy N 6 6
% 100 100
1: Yes 2: No Total
4. Was there ever a time during the RN| N 1 5 6
Residency that you thought you might [,
not finish the RN Residency? 16.7 83.3 100
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4.a. If yes, what helped you get N| 1 1 2
through that difficult time? %| 50 50 100
4.b. If more than one, what else helped| N| 1 1 2
you get through that difficult time? | 50 | 50 100

1: Very 2: 3k 4: Very
comfortable |Comfortable| Uncomfortable |uncomfortable |Total
5. At the end of the RN Residency, N 2 4 6
how comfortable are you in assuming [ o
the role of staff nurse with a full patient
care assignment of your own? 33.3 66.7 100
3: Yes,
1: Yes,in | 2: Yes, in |beyond the
the next 12 |the next 24| next 24

months months months 4: No Total
6. Do you have plans to go back to N 4 1 1 6
school? %| 667 16.7 16.7 100
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7.a. What is a main factor that keeps N 1 1 1 2 1 6
you working in your current %
organization? Check one item from
the list below 16.7]16.7 16.7 33.3 16.7| 100
7.b. What is another main factor that N 3 2 1 6
keeps you working in your current %
organization Check one item from the
list below 50 33.3 16.7 100

8. Overall comments on the value of the RN Residency as awhole:

05/30/2013|Marjorie Lima, Marriece King, and Karen Baez, and Solimar Figueroa have been of great value
and support, they made transitioning through the residency a breeze.

06/01/2013|great program all hospitals should have it

05/29/2013|Very good program for new nurses

05/30/2013|The Residency is an excellent program. | cannot imagine why all hospitals do not implement a
program like this for all their new nurses. There are so many benefits.

05/27/2013|I loved the RN residency, | am so grateful for this opportunity. The support we receive as novice
nurses is phenomenal.
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9. Suggestions for improving the RN Residency as a whole:

06/01/2013

less computer classes and less power points more time on the unit

05/29/2013

school.

Focus classroom sessions to be more unit based. Offer more classes appropriate for the
specific units of the residents as opposed to "generalized" nursing classes like in nursing

05/30/2013

There should be more than one class on documentation in the unit specific documentation
systems. One before the start of clinical time and another later into the program. | also wish
there was more practice with fulfilling competencies like starting 1Vs.

05/27/2013

My only suggestion would be to assign us to preceptors that want to precept.

Content/ Direct Care Clinical Experiences

1: Strongly 4: Strongly
Agree 2: Agree |3: Disagree| Disagree Total
10. The class content helped me apply | N 2 3 5
the knowledge in the direct care clinicall o,
experiences 40 60 100

11. Overall comments on the content:

05/29/2013

make them more unit specific

05/30/2013

Very informative and useful

05/27/2013

I would have liked to have more classes related to my specialty which is OB. Rather than to
have so many other classes that weren't related to my specialty.

12. Suggestions for improving the content:

05/27/2013|Add more classes related to different specialties, and add more time to the different computer
systems based on units.
1: Strongly 4: Strongly
Agree 2: Agree |3: Disagree| Disagree Total

13. The direct care clinical experiences| N 5 1 6
during the RN Residency were %
valuable to my learning. 83.3 16.7 100
14. The length of the RN Residency N 4 2 6
was about right. % 66.7 33.3 100

Teaching Methods

17. A variety of teaching methods are used in the RN Residency. Please rate the effectiveness of each of
the methods noted below. If a method was not used during your residency, please indicate “not used".

1 5: Not

Excellent| 2: Good | 3: Fair | 4: Poor Used Total

17.a. Lecture N 5 1 6
% 83.3 16.7 100

17.b. Interactive exercises N 4 2 6
% 66.7 33.3 100

17.c. Case studies N 4 1 1 6
% 66.7 16.7 16.7 100
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1 5: Not

Excellent| 2: Good | 3: Fair | 4: Poor Used Total

17.d. Direct patient care experiences | N 6 6
% 100 100

17.e. Simulator N 4 2 6
%| 66.7 33.3 100

17.f. Games N 5 1 6
%| 83.3 16.7 100

17.g. Skills labs N 4 2 6
%| 66.7 33.3 100

17.h. Electronic feedback mechanisms | N 3 2 1 6
% 50 33.3 16.7 100

17.i. Specialty Application Activities N 3 2 1 6
% 50 33.3 16.7 100

17.j. Preceptor instruction and N 4 2 6
guidance %| 667 33.3 100

19. Suggestions for improving the teaching methods of the RN Residency:

05/27/2013|Less power points.

Manager of Your Home Unit (person with 24 hour responsibility for your home unit)
20. Please indicate your agreement with the following statements that refer to the manager of your home

unit.
1. Strongly 4: Strongly

Agree 2: Agree |3: Disagree| Disagree Total
20.a. Fostered my transition from new | N 4 1 5
graduate to professional nurse. % 80 20 100
20.b. Devoted the amount of time to N 4 1 5
me that was necessary. % 80 20 100
20.c. Let me progress when | was N 4 1 5
ready % 80 20 100
20.d. Helped me learn to organize and | N 4 1 5
prioritize patient care. % 30 20 100
20.e. Provided the right amount of N 4 1 5
oversight and support. % 80 20 100
20.f. Provided the right amount of N 4 1 5
feedback to me. % 80 20 100
20.g. Provided the feedback in a N 4 1 5
constructive way that helped me learn. [ o, 30 20 100
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21. What was most helpful from the Manager of your home unit in your transition from new graduate
to professional nurse?

05/31/2013|Listening to our concerns and taking action to better our unit, our employees and above all the
care our patients are receiving.

05/27/2013|l believe my manager wants me to succeed. Supports my professional growth.

Charge Nurses in Your Home Unit (people with shift responsibility for your home unit)
23. Please indicate your agreement with the following statements that refer to the charge nurse of your
home unit.

1: Strongly 4: Strongly

Agree 2: Agree |3: Disagree| Disagree Total
23.a. Fostered my transition from new | N 4 2 6
graduate to professional nurse. % 66.7 333 100
23.b. Devoted the amount of time to N 4 2 6
me that was necessary. % 66.7 33.3 100
23.c. Let me progress when | was N 4 2 6
ready %| 667 333 100
23.d. Helped me learn to organize and | N 4 2 6
prioritize patient care. % 66.7 33.3 100
23.e. Provided the right amount of N 4 2 6
oversight and support. % 66.7 333 100
23.f. Provided the right amount of N 4 2 6
feedback to me. % 66.7 33.3 100
23.g. Provided the feedback in a N 4 2 6
constructive way that helped me learn. [ o, 66.7 333 100

25. What else could the charge nurses of your home unit have done that would have supported your
transition from new graduate to professional nurse?

05/27/2013|Some of the charge nurses were not familiar with the married state and saw my preceptor and |
as 2 nurses instead of one unit. Sometimes our workload was heavier because of this. Which
made it harder for my preceptor to orient me.

Preceptors

1 2 8 4 5o0r more| Total
26. Not including looping, how many N 1 2 1 2 6
different preceptors did you have %
during the RN Residency? 16.7 33.3 16.7 33.3 100
Preceptors

27. Please indicate your agreement with the following statements that refer to your preceptors in general.

1: Strongly 4: Strongly
Agree 2. Agree |3: Disagree| Disagree Total
27.a. Fostered my transition from new | N 4 2 6
graduate to professional nurse. % 66.7 333 100
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1: Strongly 4: Strongly

Agree 2: Agree |3: Disagree| Disagree Total
27.b. Devoted the amount of time to N 4 2 6
me that was necessary. % 66.7 33.3 100
27.c. Let me progress when | was N 4 2 6
ready. %| 667 33.3 100
27.d. Helped me learn to organize and | N 4 2 6
prioritize patient care. % 66.7 33.3 100
27.e. Provided the right amount of N 4 2 6
oversight and support. % 66.7 333 100
27.f. Provided the right amount of N 5 1 6
feedback to me. % 83.3 16.7 100
27.9. Provided the feedback in a N 4 2 6
constructive way that helped me learn. [, 66.7 333 100
27.h. Collaborated with unit manager | N 5 1 6
to assess my progress and set goals [,
for my success. 83.3 16.7 100
27.i. Provided feedback in a timely N 5 1 6
manner % 83.3 16.7 100
27.j. In general, how often did you N 4 2 6
receive feedback from your preceptor? [, 66.7 333 100
27.k. The transition between N 1 5 6
preceptors was smooth. % 16.7 83.3 100
27.1. Sought out clinical learning N & 8 6
experiences for me based on my %
learning needs. 50 50 100

S

1: Alot 2: Often | Occasionally |4: Rarely Total
28. To what degree did your N 4 2 6
preceptor(s) assess your individual and| o,
evolving learning needs? 66.7 8.8 100

25% or less| 26% - 49% | 50% - 74% |75% - 100% Total

29. Compared to the time your N 1 5 6
preceptors were supposed to spend %
with you, what percent of that time did
they actually spend with you? 16.7 83.3 100

30. Overall comments on the value of the precepting component of the RN Residency:

05/27/2013]l liked the married state.

31. Suggestions for improving the precepting component of the RN Residency:

than only having one

05/29/2013|Change preceptors so that different styles can be picked up from different preceptors rather
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05/30/2013

More careful selection of preceptors. Most were very helpful but there were some who did not
wish to be preceptors and this was reflective in their teaching. Also there are also those who do
not have the patience to educate and this makes learning difficult.

05/27/2013|1 would just like for future residents to be paired up with preceptors that want to precept.
Mentoring
3: Yes,
2: Yes, one-to-| mentoring
1: No one mentoring circles Total
32. Did you participate in mentoring? Iff N 6 6
yes , please answer the following %
guestions about your mentoring
experience. If no, please proceed to
guestion 38 100 100
4: More
often than
1:1to 2 2:3to4 | 3:Oncea once a
times times month month Total
33. How often did you meet with your | N 4 1 1 6
mentor or mentor circle? % 66.7 16.7 16.7 100
4: Lack
of fit
3: My | between
2: My |mentor's| mentor
1: No work work and
obstacles|schedule|schedule| resident | 5: Other Total
34.a. Was there an obstacle that N 6 6
prevented you meeting with your %
mentor or mentor circles? 100 100
34.b. Was there another obstacle that | N 6 6
prevented you meeting with your %
mentor or mentor circles? 100 100
1: A Great 2: 3: Not
Deal Somewhat Much 4: Not at All Total
35. To what degree did mentoring help | N 3 1 2 6
you in your transition from new %
graduate to professional nurse? 50 16.7 33.3 100
36. To what degree did the mentoring | N 3 1 2 6
help guide your professional role %
development? 50 16.7 33.3 100
37. To what degree did the mentoring | N 3 1 2 6
help decrease your stress? % 50 16.7 333 100
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38. Please rate the value of the mentoring sessions in the following areas:

1: Very 2: SomiWhat 4: Not 5: Not

Valuable | Valuable | Valuable |Valuable| Applicable | Total

38.a. Mentoring orientation N 3 1 2 6
% 50 16.7 33.3 100

38.b. Resources N 3 1 2 6
% 50 16.7 33.3 100

38.c. Career map N 3 1 2 6
% 50 16.7 33.3 100

38.d. Nurse practice act N 3 2 1 6
% 50 33.3 16.7 100

38.e. What real nursing is to you N 3 1 2 6
% 50 16.7 33.3 100

38.f. Mentoring closure N 3 1 2 6
% 50 16.7 33.3 100

38.g9. Other N 1 2 3
% 33.3 66.7 100

38.h. Other N 1 1
% 100 100

38.h.1. If other selected, please list

05/27/2013|debriefing sessions

39. Overall comments on the value of the mentoring component of the RN Residency:

05/29/2013|not much different than debriefing
05/27/2013|I liked it, it helped me with guidance about my career path.
Debriefing
1: Yes 2: No Total
42. Did you participate in debriefing N 6 6
sessions? % 100 100

42.a. If yes, how many sessions? If no, proceed to question 50

05/30/2013

5-6

05/29/2013

several

05/31/2013

04

05/30/2013

03
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3:
Somewhat

1: Very 2: 4: Not 5: Not
Valuable | Valuable | Valuable | Valuable |Applicable| Total
43. If yes, what is your overall rating of | N 5 1 6
the value of the debriefing sessions for [ o,
you? 83.3 16.7 100
44. If yes, to what degree did the N 5 1 6
debriefing help decrease your stress? [o, 833 16.7 100
45. If yes, to what degree did the N 5 1 6
debriefing help you develop effective  [q,
self-care techniques? 83.3 16.7 100
46. If yes, please rate the value of the debriefing sessions in the following areas:
&
1: Very 2: Somewhat| 4: Not 5: Not
Valuable | Valuable | Valuable [Valuable| Applicable | Total

46.a. Delegation challenges N 5 1 6

% 83.3 16.7 100
46.b. Handling ethical dilemmas N 6 6

% 100 100
46.c. Organization and prioritization N 5 1 6

% 83.3 16.7 100
46.d. Preceptor challenges N 5 1 6

% 83.3 16.7 100
46.e. Transition to nights N 5 1 6

% 83.3 16.7 100
46.f. Confrontation and conflict issues | N 5 1 6

% 83.3 16.7 100
46.9. Grief management N 5 1 6

% 83.3 16.7 100
46.h. How to be professional in a non- | N 5 1 6
professional environment % 83.3 16.7 100
46.i. How to manage conflict with N 5 1 6
managers and preceptors % 833 16.7 100
46.]. Orientation: Purpose and N 5 1 6
guidelines of debriefing % 83.3 16.7 100
46.k. Reality shock: Identifying stages | N 5 1 6
and steps to resolution % 833 16.7 100
46.1. Self-care strategies N 5 1 6

% 83.3 16.7 100
46.m. Response to stress N 5 1 6

% 83.3 16.7 100
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1: Very 2: SomiWhat 4: Not 5: Not

Valuable | Valuable | Valuable |Valuable| Applicable | Total

46.n. Transitioning to the workforce N 5 1 6
% 83.3 16.7 100

46.0. Other N 1 2 3
% 33.3 66.7 100

46.p. Other N 2 2
% 100 100

46.0.1. If other selected, please list:

05/30/2013|Sade Hughes, RN

47. Overall comments on the value of the debriefing component of the RN Residency:

05/30/2013|Sade Hughes, RN, was very patient, always willing to lend an ear and help us vent. She always
provided ideas and alternatives on how to deal with different situations or concerns. Her help
was of great value to me, and | will always remember her.

05/29/2013|good

05/27/2013

I liked it, very helpful.

50. Please indicate the degree to which you agree or disagree with the following statements about

Voyager.
1. Strongly 4: Strongly
Agree 2: Agree |3: Disagree| Disagree Total

50.a. Voyager provides me with the N 3 2 1 6
information | need for the RN %
Residency 50 333 16.7 100
50.b. Voyager is easy to use. N 3 2 1 6

% 50 33.3 16.7 100
50.c. The training on how to use N 3 2 1 6
Voyager met my needs. % 50 33.3 16.7 100
50.d. Voyager helped me stay N 4 2 6
organized. %| 667 33.3 100
51. How frequently was Voyager used by each of the following?

1: A Great 2: 3: Not
Deal Somewhat Much 4: Not at All Total

5l1.a. You N 1 3 2 6

% 16.7 50 33.3 100
51.b. Your preceptor(s) N 2 3 1 6

% 33.3 50 16.7 100
51.c. Your mentor(s) N 2 3 1 6

% 33.3 50 16.7 100
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1. A Great 2: 3: Not
Deal Somewhat Much 4: Not at All Total
51.d. Your manager N 1 4 1 6
% 16.7 66.7 16.7 100
51.e. Your charge nurse(s) N 1 4 1 6
% 16.7 66.7 16.7 100

52. Is there any other feedback that you would like to provide us on the Versant RN Residency?

05/27/2013

I loved the RN residency. | am extremely grateful for this opportunity. | believe every new grad
should have an opportunity like this one. The residency boosted my confidence and helped me
to practice nursing in a safe manner for my patients.
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SECTION FOUR
DATA TABLES FOR ALL VERSANT® RN RESIDENCY COHORTS

Data entered into Voyager® as of July 27, 2013 were included in this report.

Education
Cohort _ _ Baccalaureate
Diploma Associate Degree Degree Master's degree Other
Versant Comparison N 16 663 630 29 2
% 1.19 49.48 47.01 2.16 0.15
Versant N 61 3,989 4,463 183 24
% 0.70 45.75 51.18 2.10 0.28
BHHH Comparison N 1 1 1
% 33.33 33.33 33.33
BHHH Aug07 N 5 3
% 62.50 37.50
BHHH Nov07 N 3 2
% 60.00 40.00
BHHH Mar08 N 5 1
% 83.33 16.67
BHHH Aug08 N 1 11 1
% 7.69 84.62 7.69
BHHH Nov08 N 2
% 100.00
BHHH Aug09 N 4 1
% 80.00 20.00
BHHH Mar10 N 6 6 1
% 46.15 46.15 7.69
BHHH Aug10 N 7 4
% 63.64 36.36
BHHH Aug11 N 9 9
% 50.00 50.00
BHHH Mar12 N 2
% 100.00
BHHH Jan13 N 2 4
% 33.33 66.67
Age
Cohort Less than 23 years 23-30 years 31-40 years 41-50 years Over 50 years
Versant Comparison N 45 739 353 151 44
% 3.38 55.48 26.50 11.34 3.30
Versant N 1,093 4,543 2,029 786 191
% 12.65 52.57 23.48 9.10 221
BHHH Comparison N 3
% 100.00
BHHH Aug07 N 2 2 2 1 1
% 25.00 25.00 25.00 12.50 12.50
BHHH Nov07 N 4 1
% 80.00 20.00
BHHH Mar08 N 2 2 1 1
% 33.33 33.33 16.67 16.67
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Cohort Less than 23 years 23-30 years 31-40 years 41-50 years Over 50 years
BHHH Aug08 N 3 4 2 4
% 23.08 30.77 15.38 30.77
BHHH Nov08 N 1 1
% 50.00 50.00
BHHH Aug09 N 1 2 1 1
% 20.00 40.00 20.00 20.00
BHHH Mar10 N 1 6 5 1
% 7.69 46.15 38.46 7.69
BHHH Aug10 N 2 7 1
% 20.00 70.00 10.00
BHHH Aug11 N 2 13 1 2
% 11.11 72.22 5.56 11.11
BHHH Mar12 N 2
% 100.00
BHHH Jan13 N 5 1
% 83.33 16.67
Gender
Cohort Female Male
N % N %
Versant Comparison 745 84.56 136 15.44
Versant 5,911 83.27 1,188 16.73
BHHH Aug07 4 50.00 4 50.00
BHHH Nov07 1 20.00 4 80.00
BHHH Mar08 3 50.00 3 50.00
BHHH Aug08 8 61.54 5 38.46
BHHH Nov08 2 100.00
BHHH Aug09 3 100.00
BHHH Mar10 6 85.71 1 14.29
BHHH Aug10 9 81.82 2 18.18
BHHH Aug11 17 94.44 1 5.56
BHHH Mar12 1 50.00 1 50.00
BHHH Jan13 6 100.00
Racial background
American
Cohort African Indian/Alaska
Hispanic White American Asian Native Multiracial
Versant Comparison N 153 571 66 117 2 16
% 16.54 61.73 7.14 12.65 0.22 1.73
Versant N 1,660 3,812 517 1,019 31 209
% 22.90 52.59 7.13 14.06 0.43 2.88
BHHH Comparison N 1 1
% 50.00 50.00
BHHH Aug07 N 4 1
% 80.00 20.00
BHHH Nov07 N 1 1
% 50.00 50.00
BHHH Mar08 N 1 2
% 33.33 66.67
BHHH Aug08 N 5 6 1
% 41.67 50.00 8.33
BHHH Nov08 N 1 1
% 50.00 50.00
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American
Cohort African Indian/Alaska
Hispanic White American Asian Native Multiracial
BHHH Aug09 N 2 1
% 66.67 33.33
BHHH Mar10 N 3 2 1 1
% 42.86 28.57 14.29 14.29
BHHH Aug10 N 6 3 1 1
% 54.55 27.27 9.09 9.09
BHHH Augl1 N 11 4 2 1
% 61.11 22.22 11.11 5.56
BHHH Mar12 N 1 1
% 50.00 50.00
BHHH Janl13 N 5 1
% 83.33 16.67
Previous experience in health care setting
Yes No
Cohort
N % N %
Versant Comparison 809 61.66 503 38.34
Versant 5,199 60.15 3,445 39.85
BHHH Comparison 1 33.33 2 66.67
BHHH Aug07 4 50.00 4 50.00
BHHH Nov07 5 100.00
BHHH Mar08 4 66.67 2 33.33
BHHH Aug08 12 92.31 1 7.69
BHHH Nov08 1 50.00 1 50.00
BHHH Aug09 4 80.00 1 20.00
BHHH Mar10 7 53.85 6 46.15
BHHH Aug10 8 72.73 3 27.27
BHHH Aug11 13 72.22 5 27.78
BHHH Mar12 1 50.00 1 50.00
BHHH Jan13 5 83.33 1 16.67
At what position
Cohort CNA/NA LVN/LPN PCSA Clerk Technician EMT Other
Versant Comparison N 304 72 72 42 121 33 190
% 36.45 8.63 8.63 5.04 14.51 3.96 22.78
Versant N 1,747 434 712 315 702 171 1,165
% 33.30 8.27 13.57 6.00 13.38 3.26 22.21
BHHH Comparison N 1
% 100.00
BHHH Aug07 N 3 1
% 75.00 25.00
BHHH Mar08 N 1 2
% 33.33 66.67
BHHH Aug08 N 5 3 3
% 45.45 27.27 27.27
BHHH Nov08 N 1
% 100.00
BHHH Aug09 N 2 2
% 50.00 50.00
BHHH Mar10 N 2 1 1 2 1
% 28.57 14.29 14.29 28.57 14.29
BHHH Aug10 N 1 2 2 1 2
% 12.50 25.00 25.00 12.50 25.00
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Cohort CNA/NA LVN/LPN PCSA Clerk Technician EMT Other
BHHH Aug11 N 1 1 6 2 1 2

% 7.69 7.69 46.15 15.38 7.69 15.38
BHHH Mar12 N 1

% 100.00
BHHH Jan13 N 4 1

% 80.00 20.00

Length of previous experience

Cohort N Mean

Versant Comparison 1,238 3.25

Versant 6,901 3.16

BHHH Comparison 3 0.00

BHHH Aug07 8 0.66

BHHH Nov07 5 0.00

BHHH Mar08 6 6.00

BHHH Aug08 12 1.92

BHHH Nov08 2 3.00

BHHH Aug09 5 3.03

BHHH Mar10 13 2.93

BHHH Aug10 8 2.86

BHHH Augl1l 13 2.26

BHHH Mar12 1 6.50

BHHH Jan13 5 0.85

Previous RN experience
Yes No
Cohort . " N %
Versant Comparison 794 83.76 154 16.24
Versant 247 2.92 8,208 97.08
BHHH Comparison 2 66.67 1 33.33
BHHH Aug07 8 100.00
BHHH Nov07 5 100.00
BHHH Mar08 6 100.00
BHHH Aug08 12 100.00
BHHH Nov08 2 100.00
BHHH Aug09 5 100.00
BHHH Mar10 13 100.00
BHHH Aug10 11 100.00
BHHH Augl1l 18 100.00
BHHH Mar12 1 50.00 1 50.00
BHHH Jan13 6 100.00
Length of previous RN experience

Cohort N Mean

Versant Comparison 963 1.34

Versant 8,449 0.06

BHHH Comparison 3 0.83

BHHH Aug07 8 0.00

BHHH Nov07 5 0.00

BHHH Mar08 6 0.00

BHHH Aug08 13 0.01

BHHH Nov08 2 0.00

BHHH Aug09 5 0.00

BHHH Mar10 13 0.00

BHHH Aug10 11 0.00
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Cohort N Mean
BHHH Aug11 18 0.00
BHHH Mar12 2 0.08
BHHH Jan13 6 0.00
Previous RN experience in another country
Yes No
Cohort N % N %
Versant Comparison 26 3.23 780 96.77
Versant 105 1.51 6,839 98.49
BHHH Aug09 4 100.00
BHHH Mar10 12 100.00
BHHH Aug10 10 100.00
BHHH Aug11 17 100.00
BHHH Mar12 1 100.00
BHHH Jan13 6 100.00
Did you get your first choice for nursing unit
h No Preference Yes No
Cohort N % N % N %
Versant Comparison 260 19.40 900 67.16 180 13.43
Versant 2,224 24.07 5,317 57.54 1,699 18.39
BHHH Comparison 1 33.33 1 33.33 1 33.33
BHHH Aug07 3 37.50 5 62.50
BHHH Nov07 3 60.00 2 40.00
BHHH Mar08 3 50.00 2 33.33 1 16.67
BHHH Aug08 3 23.08 6 46.15 4 30.77
BHHH Nov08 2 66.67 1 33.33
BHHH Aug09 2 40.00 2 40.00 1 20.00
BHHH Mar10 7 53.85 5 38.46 1 7.69
BHHH Aug10 2 18.18 9 81.82
BHHH Aug11 3 16.67 9 50.00 6 33.33
BHHH Mar12 2 100.00
BHHH Jan13 1 16.67 4 66.67 1 16.67
How did you hear about the RN Residency
Cohort _ ‘ Clini_cal _ ‘ Facility Already
Print Ad Website rotation School Friends Job fair | employee | employed Other
Versant Comparison N 6 32 24 63 48 28 269 367 82
% 0.65 3.48 2.61 6.86 5.22 3.05 29.27 39.93 8.92
Versant N 39 1,458 477 1,672 696 383 1,572 1,053 341
% 0.51 18.96 6.20 21.74 9.05 4.98 20.44 13.69 4.43
BHHH Comparison N 1 1
% 50.00 50.00
BHHH Aug07 N 1 4
% 20.00 80.00
BHHH Nov07 N 1 L
% 50.00 50.00
BHHH Mar08 N 1 1 1
% 33.33 33.33 33.33
BHHH Aug08 N 4 2 5 1
% 33.33 16.67 41.67 8.33
BHHH Nov08 N 1 1
% 50.00 50.00
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Cohort _ _ CIini_caI _ ‘ Facility Already
Print Ad Website rotation School Friends Job fair | employee | employed Other
BHHH Aug09 N 1 1 1
% 33.33 33.33 33.33
BHHH Mar10 N 2 4 1
% 28.57 57.14 14.29
BHHH Aug10 N 1 2 2 1 2 1 2
% 9.09 18.18 18.18 9.09 18.18 9.09 18.18
BHHH Aug11 N 13 4 1
% 72.22 22.22 5.56
BHHH Mar12 N 1 1
% 50.00 50.00
BHHH Jan13 N 3 2 1
% 50.00 33.33 16.67
Employment Status
Employ [Complet Didn't |Complet Complet|Complet
Cohort ed & in eq - Qompar Qompar Employ | Didn't |complet| ed- |Complet|ed/Resi ed/Terr_n
residen |resigne |Compar |ison/Ter|ison/Re| ed & |complet| e- employ | ed- |gned/Re|ed/Rehir
cy d ison med | signed |dropped|e -term | resign ed term hired ed
Versant Comparison N 1 1 1,239 11 88
% 0.07 0.07 92.46 0.82 6.57
Versant N 1,783 140 116 191 6,791 155 57 7
% 19.30 1.52 1.26 2.07 73.50 1.68 0.62 0.08
BHHH Comparison N 3
% 100.00
BHHH Aug07 N 4 3 1
% 50.00 37.50 | 12.50
BHHH NovO07 N 1 4
% 20.00 80.00
BHHH Mar08 N 1 4 1
% 16.67 66.67 | 16.67
BHHH Aug08 N 4 9
% 30.77 69.23
BHHH Nov08 N 3
% 100.00
BHHH Aug09 N 5
% 100.00
BHHH Mar10 N 2 11
% 15.38 84.62
BHHH Aug10 N 3 8
% 27.27 72.73
BHHH Aug1l1l N 1 1 16
% 5.56 5.56 88.89
BHHH Mar12 N 2
% 100.00
BHHH Jan13 N 6
% 100.00
Nurse Satisfaction
End of
Week Reside Week Month Month Month Month
Cohort Control Week 8 12 ncy 30 12 24 36 48
N Versant 1347 2864 4881 7691 637 3472 1570 476 222
BHHH All 3 27 53 86 ND 59 26 20 ND
BHHH Aug07 8 8 5 3 ND
BHHH Nov07 5 5 4 4 ND
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End of
Week Reside Week Month Month Month Month

Cohort Control Week 8 12 ncy 30 12 24 36 48
BHHH Mar08 ND 5 3 3 3 ND
BHHH Aug08 11 12 7 3 4 4
BHHH Nov08 ND 3 3 ND ND ND
BHHH Aug09 4 5 3 ND ND
BHHH Mar10 13 12 10 6 6
BHHH Aug10 11 11 5 4
BHHH Aug11l 17 17 17
BHHH Mar12 ND ND ND ND
BHHH Jan13 6 6

Total Score Versant 76.9 75.8 78.3 75.5 75.5 74.7 74.7 75.4 76.4
BHHH All 81.9 73.2 79.8 76.8 ND 76.5 78.9 78.4 77.0
BHHH Aug07 74.9 64.9 62.2 75.2 ND
BHHH Nov07 75.3 73.3 74.7 74.7 ND
BHHH Mar08 ND 67.3 75.9 75.6 89.3 ND
BHHH Aug08 72.7 71.2 73.0 72.2 70.8 73.1
BHHH Nov08 ND 63.3 62.2 ND ND ND
BHHH Aug09 71.4 84.0 74.8 ND ND
BHHH Mar10 77.0 76.9 79.0 92.6 79.3
BHHH Aug10 75.2 7.7 82.2 80.8
BHHH Augl1l 84.1 84.2 80.5
BHHH Mar12 ND ND ND ND
BHHH Jan13 85.0 89.3

Enjoyment Versant 81.6 81.6 85.4 81.6 80.9 79.7 79.5 80.1 80.3
BHHH All 85.2 81.6 86.5 83.3 ND 82.7 84.1 82.3 78.9
BHHH Aug07 83.1 71.9 72.4 85.9 ND
BHHH Nov07 81.8 80.9 82.2 84.4 ND
BHHH Mar08 ND 67.1 81.5 83.0 92.6 ND
BHHH Aug08 83.6 79.4 79.0 79.3 70.6 75.0
BHHH Nov08 ND 80.7 74.1 ND ND ND
BHHH Aug09 78.3 91.6 81.5 ND ND
BHHH Mar10 84.3 85.0 86.0 93.7 85.9
BHHH Aug10 80.2 81.2 84.4 81.7
BHHH Aug11 91.4 89.4 85.4
BHHH Mar12 ND ND ND ND
BHHH Jan13 93.3 95.9

Quality of Care Versant 74.9 71.6 74.4 72.4 73.0 72.8 73.0 73.4 75.2
BHHH All 76.0 68.4 75.5 74.0 ND 74.6 77.2 77.6 76.0
BHHH Aug07 69.5 64.0 55.2 68.0 ND
BHHH Nov07 71.2 64.0 74.0 73.0 ND
BHHH Mar08 ND 69.6 76.0 74.7 85.3 ND
BHHH Aug08 67.3 64.7 71.4 69.3 75.0 73.0
BHHH Nov08 ND 53.3 61.3 ND ND ND
BHHH Aug09 69.0 82.4 68.0 ND ND
BHHH Marl0 73.2 72.3 76.0 93.3 78.0
BHHH Aug10 70.5 76.4 84.8 79.0
BHHH Aug11l 80.0 84.5 79.8
BHHH Mar12 ND ND ND ND
BHHH Jan13 78.0 88.0

Time to Do One's Work Versant 68.6 68.0 67.5 65.5 66.5 65.7 66.0 67.1 69.0
BHHH All 81.7 60.2 69.8 65.6 ND 64.7 69.2 70.8 74.2
BHHH Aug07 63.1 50.0 48.0 60.0 ND
BHHH Nov07 66.0 68.0 58.8 55.0 ND
BHHH Mar08 ND 65.0 63.3 60.0 86.7 ND
BHHH Aug08 55.0 60.8 61.4 60.0 66.3 68.8
BHHH Nov08 ND 36.7 36.7 ND ND ND
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End of
Week Reside Week Month Month Month Month

Cohort Control Week 8 12 ncy 30 12 24 36 48
BHHH Aug09 58.8 69.0 68.3 ND ND
BHHH Mar10 65.4 64.2 67.0 89.2 65.8
BHHH Aug10 69.5 71.4 74.0 81.3
BHHH Augl1l 72.9 72.4 70.6
BHHH Mari12 ND ND ND ND
BHHH Jan13 75.0 75.8
Work Satisfaction
End of
Week Reside Week Month Month Month Month
Cohort Control Week 8 12 ncy 30 12 24 36 48
N Versant 1317 2842 4858 7385 636 3369 1523 471 219
BHHH All 2 27 53 84 ND 58 26 20 ND
BHHH Aug07 8 7 4 3 ND
BHHH Nov07 5 5 4 4 ND
BHHH Mar08 ND 5 3 3 3 ND
BHHH Aug08 11 11 7 3 4 4
BHHH Nov08 ND 3 3 ND ND ND
BHHH Aug09 4 5 3 ND ND
BHHH Mar10 i3 12 10 6 6
BHHH Aug10 11 11 5 4
BHHH Augl1 17 17 17
BHHH Mar12 ND ND ND ND
BHHH Janl13 6 6
Total Versant 64.2 67.1 69.0 67.0 67.2 65.6 64.5 64.1 65.7
BHHH All 68.1 66.7 4.7 71.2 ND 70.4 69.9 68.3 66.7
BHHH Aug07 64.0 61.2 53.1 64.7 ND
BHHH Nov07 75.4 73.5 71.5 67.8 ND
BHHH Mar08 ND 554 59.0 64.4 69.6 ND
BHHH Aug08 64.6 69.2 69.3 66.2 64.6 62.4
BHHH Nov08 ND 69.6 69.6 ND ND ND
BHHH Aug09 69.3 69.8 69.4 ND ND
BHHH Marl10 74.4 74.4 70.7 79.9 71.0
BHHH Aug10 68.1 69.8 73.9 70.6
BHHH Augl1 79.7 76.4 74.9
BHHH Mar12 ND ND ND ND
BHHH Janl13 73.8 77.5
Administration Versant 60.3 67.2 69.0 68.5 66.5 64.1 62.5 61.9 63.5
BHHH All 66.7 69.8 7.7 74.4 ND 71.8 70.9 68.5 71.7
BHHH Aug07 65.0 63.3 53.3 63.3 ND
BHHH Nov07 77.3 82.0 70.8 65.8 ND
BHHH Mar08 ND 57.3 64.4 78.9 66.7 ND
BHHH Aug08 69.4 715 69.5 70.0 65.8 69.2
BHHH Nov08 ND 74.4 65.6 ND ND ND
BHHH Aug09 74.2 4.7 72.2 ND ND
BHHH Mar10 74.9 74.7 73.0 73.3 72.8
BHHH Aug10 71.8 74.2 74.0 73.3
BHHH Augl1 84.9 80.6 77.8
BHHH Mar12 ND ND ND ND
BHHH Jan13 73.3 80.6
Interaction Versant 74.6 75.5 77.2 74.4 75.6 74.8 74.0 74.2 76.4
BHHH All 75.0 80.4 82.6 78.8 ND 77.6 78.1 77.2 70.0
BHHH Aug07 75.0 75.2 60.0 70.0 ND
BHHH Nov07 94.7 94.0 85.0 85.0 ND
BHHH Mar08 ND 58.0 61.1 52.2 75.6 ND
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End of
Week Reside Week Month Month Month Month
Cohort Control Week 8 12 ncy 30 12 24 36 48
BHHH Aug08 77.0 76.4 83.8 86.7 76.7 67.5
BHHH Nov08 ND 80.0 86.7 ND ND ND
BHHH Aug09 74.2 68.7 75.6 ND ND
BHHH Mari10 85.6 83.1 77.7 88.9 82.2
BHHH Aug10 74.5 76.4 76.7 74.2
BHHH Augl1 86.9 83.5 79.4
BHHH Marl12 ND ND ND ND
BHHH Jan13 79.4 75.6
Pay Versant 54.4 58.1 62.4 59.7 60.3 57.2 55.1 54.2 55.2
BHHH All 51.7 53.5 68.2 65.8 ND 64.9 62.4 57.2 55.6
BHHH Aug07 52.5 50.0 45.8 60.0 ND
BHHH Nov07 58.0 55.3 65.0 57.5 ND
BHHH Mar08 ND 43.3 50.0 60.0 56.7 ND
BHHH Aug08 50.9 67.0 56.2 44.4 49.2 50.0
BHHH Nov08 ND 65.6 68.9 ND ND ND
BHHH Aug09 63.3 70.7 70.0 ND ND
BHHH Marl0 68.5 73.9 67.0 76.1 59.4
BHHH Augl10 61.5 63.0 68.0 62.5
BHHH Augl1 72.4 71.4 70.8
BHHH Mar12 ND ND ND ND
BHHH Jan13 1.7 75.0
Professional Status Versant 81.7 83.7 85.5 82.5 81.4 81.1 80.6 80.9 81.6
BHHH All 80.0 84.6 90.8 83.9 ND 85.3 85.2 85.0 84.2
BHHH Aug07 81.3 67.1 71.3 85.0 ND
BHHH Nov07 95.0 93.0 87.5 83.8 ND
BHHH Mar08 ND 68.0 73.3 88.3 91.7 ND
BHHH Aug08 85.0 79.5 82.9 78.3 73.8 77.5
BHHH Nov08 ND 83.3 83.3 ND ND ND
BHHH Aug09 90.0 84.0 86.7 ND ND
BHHH Marl10 91.2 85.4 88.0 93.3 89.2
BHHH Aug10 83.2 82.7 88.0 83.8
BHHH Augl1 92.4 89.4 87.4
BHHH Marl12 ND ND ND ND
BHHH Jan13 96.7 95.8
Task Requirement Versant 54.2 54.1 53.8 53.0 55.1 54.0 53.6 53.1 55.3
BHHH All 72.0 48.4 56.6 54.6 ND 54.8 55.8 57.4 56.0
BHHH Aug07 49.5 50.3 39.0 49.3 ND
BHHH Nov07 55.2 44.8 51.0 49.0 ND
BHHH Mar08 ND 54.4 49.3 48.0 64.0 ND
BHHH Aug08 44.4 52.0 56.6 53.3 60.0 51.0
BHHH Nov08 ND 45.3 44.0 ND ND ND
BHHH Aug09 48.0 52.8 44.0 ND ND
BHHH Mar10 53.8 55.7 50.4 70.7 54.7
BHHH Aug10 52.0 54.2 66.4 62.0
BHHH Augl1 63.8 58.4 61.2
BHHH Marl12 ND ND ND ND
BHHH Jan13 52.0 64.7
Leader Empowering Behaviors
End of
Residenc
Cohort Control Week 12 y Week 30 Month 12 Month 24 Month 36 Month 48
Versant 1374 7736 7677 633 3468 1573 479 222
BHHH All 3 84 86 ND 59 26 22 ND
BHHH Aug07 7 8 5 3 ND
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End of

Residenc
Cohort Control Week 12 y Week 30 Month 12 Month 24 Month 36 Month 48
BHHH Nov07 5 5 4 4 ND
BHHH Mar08 4 5) 3 3 3 ND
BHHH Aug08 13 12 7 3 5 4
BHHH Nov08 ND 3 B ND ND ND
BHHH Aug09 4 5 3 ND ND
BHHH Mar10 13 12 10 6 7
BHHH Aug10 11 11 5 4
BHHH Aug11 17 17 17
BHHH Mar12 ND ND ND ND
BHHH Jan13 6 6
Total Leader Empowering Score  Versant 70.1 72.1 70.1 72.2 69.5 70.5 73.2 72.8
BHHH All 69.9 78.4 74.6 ND 78.0 72.3 72.1 58.0
BHHH Aug07 7.7 76.0 80.7 63.1 ND
BHHH NovO07 69.8 57.9 76.3 50.0 ND
BHHH Mar08 80.8 55.4 59.5 61.6 86.6 ND
BHHH Aug08 77.1 64.7 61.0 75.0 59.1 72.5
BHHH Nov08 ND 48.8 76.8 ND ND ND
BHHH Aug09 81.0 94.3 86.9 ND ND
BHHH Mar10 76.2 74.3 86.8 88.4 70.3
BHHH Aug10 75.1 70.9 86.3 86.4
BHHH Aug1l 79.8 88.6 81.6
BHHH Mar12 ND ND ND ND
BHHH Jan13 87.9 80.4
Creating Meaningfulness of Work Versant 70.7 73.0 70.9 73.4 70.1 71.0 73.5 73.0
BHHH All 70.6 79.6 75.4 ND 79.3 73.1 725 60.3
BHHH Aug07 82.3 76.5 81.4 63.5 ND
BHHH Nov07 70.0 56.7 75.6 49.4 ND
BHHH Mar08 82.1 56.7 61.9 61.9 84.9 ND
BHHH Aug08 7.7 64.1 63.3 71.4 61.9 76.2
BHHH Nov08 ND 47.6 76.2 ND ND ND
BHHH Aug09 82.7 93.3 88.9 ND ND
BHHH Mar10 77.1 76.4 87.4 90.9 70.4
BHHH Aug10 76.8 72.1 87.6 86.3
BHHH Aug11 80.1 90.3 83.3
BHHH Mar12 ND ND ND ND
BHHH Jan13 88.5 81.3
Encouraging Participation in Versant 67.9 71.0 68.7 70.0 67.6 68.5 71.3 70.7
Decision Making
BHHH All 65.7 77.1 73.9 ND 76.5 69.9 70.1 55.2
BHHH Aug07 74.3 76.4 79.4 61.0 ND
BHHH Nov07 71.4 57.1 78.6 50.0 ND
BHHH Mar08 80.7 54.9 55.2 61.0 83.8 ND
BHHH Aug08 74.5 66.4 59.6 74.3 58.3 67.9
BHHH Nov08 ND 49.5 75.2 ND ND ND
BHHH Aug09 80.0 93.7 83.8 ND ND
BHHH Mar10 74.3 71.7 84.9 85.2 68.2
BHHH Aug10 74.0 68.1 85.7 83.6
BHHH Augl1 78.7 88.4 79.7
BHHH Mar12 ND ND ND ND
BHHH Jan13 88.1 79.5
Expressing Confidence in High Versant 71.7 72.3 70.5 73.0 70.9 71.9 74.7 74.6
Performance
BHHH All 73.3 78.3 74.5 ND 78.0 73.6 73.6 58.1
BHHH Aug07 75.5 75.0 81.1 64.8 ND
BHHH Nov07 68.0 60.0 75.0 50.7 ND
BHHH Mar08 79.3 54.3 61.0 61.9 914 ND
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End of
Residenc
Cohort Control Week 12 y Week 30 Month 12 Month 24 Month 36 Month 48
BHHH Aug08 79.1 63.8 59.6 80.0 56.6 72.9
BHHH Nov08 ND 49.5 79.0 ND ND ND
BHHH Aug09 80.0 96.0 87.6 ND ND
BHHH Mar10 76.9 74.3 88.0 88.6 72.2
BHHH Aug10 74.0 72.5 85.1 89.3
BHHH Aug11 80.7 86.6 81.3
BHHH Marl12 ND ND ND ND
BHHH Janl13 87.1 80.0
Skills Competency
End of
Week Week Reside Month Month Month Month Month
Cohort Control Week2 12 16 ncy 12 24 36 48 60
N Versant 1335 8370 4891 2628 7559 3461 1581 506 246 139
BHHH All 3 87 53 33 85 61 27 24 ND ND
BHHH Aug07 8 7 7 5 3 ND ND
BHHH Nov07 5 5 5 4 4 ND
BHHH Mar08 5 5 5 3 3 3 ND
BHHH Aug08 13 13 12 7 3 5 4
BHHH Nov08 ND 3 3 3 ND ND ND
BHHH Aug09 5 4 5 3 ND 3
BHHH Mar10 13 13 12 10 6 7
BHHH Aug10 11 11 11 7 4
BHHH Aug11 17 17 17 17
BHHH Mar12 ND ND ND ND
BHHH Jan13 6 6 6
Total Score Versant 79.8 61.8 70.5 71.1 77.7 81.4 85.8 88.1 88.4 91.1
BHHH All 80.8 68.5 77.6 74.3 82.7 85.7 88.3 90.9 87.5 ND
BHHH Aug07 65.2 75.0 75.5 77.9 84.6 ND ND
BHHH Nov07 71.4 72.9 79.2 82.2 90.7 ND
BHHH Mar08 73.2 77.4 73.9 92.1 93.1 91.0 ND
BHHH Aug08 67.2 71.8 75.7 80.0 83.0 88.6 89.1
BHHH Nov08 ND 80.8 81.3 78.3 ND ND ND
BHHH Aug09 63.2 79.5 86.8 84.6 ND 90.8
BHHH Mar10 66.7 76.3 84.6 86.4 92.4 93.8
BHHH Aug10 74.4 78.1 91.4 87.6 90.5
BHHH Augl1l 68.8 80.2 86.2 90.0
BHHH Mar12 ND ND ND ND
BHHH Jan13 69.0 74.5 84.8
Versant Nursing Competency Scale - Self Report
Cohort Week 2 End of Residency
N Versant 65 68
BHHH All ND ND
BHHH Jan13 6 6
Total Score Versant 66.6 77.1
BHHH All 71.8 83.8
BHHH Jan13 71.8 83.8
Versant Nursing Competency Rating Scale by Observer
Cohort Week 2 End of Residency
N Versant 84 89
BHHH All 3 3
BHHH Jan13 3 3
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Cohort Week 2 End of Residency
Total Score Versant 51.6 65.9
BHHH All 50.5 55.4
BHHH Jan13 50.5 55.4
Slater Nursing Competencies Self Report
Cohort Week 2 End of Residency
N Versant 8293 7169
BHHH All 82 78
BHHH Aug07 8 7
BHHH Nov07 5 5
BHHH Mar08 5 5
BHHH Aug08 13 11
BHHH Nov08 3 3
BHHH Aug09 5 5
BHHH Mar10 13 12
BHHH Aug10 11 11
BHHH Augl11 17 17
BHHH Mar12 ND ND
Total Score Versant 70.7 78.3
BHHH All 78.9 82.6
BHHH Aug07 70.5 72.2
BHHH Nov07 84.1 83.7
BHHH Mar08 78.3 78.2
BHHH Aug08 715 74.0
BHHH Nov08 69.6 69.6
BHHH Aug09 87.2 86.5
BHHH Mar10 80.7 80.4
BHHH Aug10 81.4 86.7
BHHH Augl11 80.9 91.5
BHHH Mar12 ND ND
Psychosocial Versant 72.7 79.6
BHHH All 79.9 83.1
BHHH Aug07 70.2 71.6
BHHH Nov07 84.9 84.3
BHHH Mar08 80.0 80.0
BHHH Aug08 73.6 75.2
BHHH Nov08 71.0 68.7
BHHH Aug09 88.9 84.3
BHHH Mar10 80.9 80.0
BHHH Aug10 82.8 87.8
BHHH Augl11 81.5 92.9
BHHH Mar12 ND ND
Physical Versant 72.4 79.4
BHHH All 81.1 83.9
BHHH Aug07 74.4 75.6
BHHH Nov07 85.8 84.0
BHHH Mar08 81.5 80.3
BHHH Aug08 72.7 76.2
BHHH Nov08 70.8 67.7
BHHH Aug09 87.1 88.0
BHHH Mar10 85.0 81.8
BHHH Aug10 82.9 86.2
BHHH Augl11 83.0 93.3
BHHH Mar12 ND ND
General Versant 69.5 77.8
BHHH All 78.6 82.4
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Communication

Professional

Cohort
BHHH Aug07
BHHH Nov07
BHHH Mar08
BHHH Aug08
BHHH Nov08
BHHH Aug09
BHHH Mar10
BHHH Aug10
BHHH Augl11
BHHH Mar12
Versant
BHHH All
BHHH Aug07
BHHH Nov07
BHHH Mar08
BHHH Aug08
BHHH Nov08
BHHH Aug09
BHHH Mar10
BHHH Aug10
BHHH Augl11l
BHHH Mar12
Versant
BHHH All
BHHH Aug07
BHHH Nov07
BHHH Mar08
BHHH Aug08
BHHH Nov08
BHHH Aug09
BHHH Mar10
BHHH Aug10
BHHH Augl11
BHHH Mar12

Week 2
71.9
81.8
74.3
71.4
68.8
87.5
80.8
80.7
81.3
ND
64.8
73.5
67.1
77.1
74.9
62.9
61.9
82.9
73.4
77.4
76.8
ND
70.3
78.3
68.1
86.6
78.8
71.1
70.6
86.6
80.0
80.6
79.6
ND

End of Residency

72.3
84.0
75.8
73.2
69.6
87.5
80.5
87.0
90.9
ND
75.5
81.1
72.7
80.6
e
69.9
70.5
87.4
78.6
84.4
90.3
ND
77.5
81.9
70.1
83.5
76.7
73.3
71.8
87.1
80.4
86.4
89.5
ND

Slater Nursing Competencies by Observers

Total Score

Psychosocial

Physical
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Cohort
Versant
BHHH All
BHHH Aug07
BHHH Nov07
BHHH Mar10
BHHH Aug10
Versant
BHHH All
BHHH Aug07
BHHH Nov07
BHHH Mar10
BHHH Aug10
Versant
BHHH All
BHHH Aug07
BHHH Nov07
BHHH Mar10
BHHH Aug10
Versant

525
1

69.0
95.3

68.9
89.6

69.5

Control

Week 2
2903
6
ND
ND
ND
ND
56.6
60.3
ND
ND
ND
ND
58.0
60.9
ND
ND
ND
ND
55.8

End of Residency

2788
6
ND
ND
ND
ND
70.5
67.0
ND
ND
ND
ND
70.9
66.2
ND
ND
ND
ND
70.8
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Cohort Control Week 2 End of Residency

BHHH All 100.0 59.5 66.7
BHHH Aug07 ND ND
BHHH Nov07 ND ND
BHHH Mar10 ND ND
BHHH Aug10 ND ND
General Versant 68.1 55.5 69.5
BHHH All 97.5 59.0 65.4
BHHH Aug07 ND ND
BHHH Nov07 ND ND
BHHH Marl10 ND ND
BHHH Augl10 ND ND
Communication Versant 68.5 55.7 68.9
BHHH All 100.0 60.0 68.6
BHHH Aug07 ND ND
BHHH Nov07 ND ND
BHHH Mar10 ND ND
BHHH Aug10 ND ND
Professional Versant 70.1 56.9 71.2
BHHH All 95.3 61.6 69.0
BHHH Aug07 ND ND
BHHH Nov07 ND ND
BHHH Mar10 ND ND
BHHH Aug10 ND ND

Group Cohesion

End of
Cohort Week 12 Week 16 Residency Month 12 Month 24 Month 36 Month 48
N Versant 4876 2672 7660 3465 1569 471 221
BHHH All 53 33 86 59 27 22 ND
BHHH Aug07 7 8 5 3 ND
BHHH Nov07 5 5 4 4 ND
BHHH Mar08 5 5 3 3 3 ND
BHHH Aug08 13 12 7 3 4 4
BHHH Nov08 3 3 3 ND ND ND
BHHH Aug09 4 5 3 ND 3
BHHH Mar10 13 12 10 6 7
BHHH Aug10 11 11 5 5
BHHH Augl11 17 17 17
BHHH Mar12 ND ND ND
BHHH Janl13 6 6
Total Score Versant 83.5 81.0 83.6 81.4 81.4 81.0 81.1
BHHH All 89.6 83.1 87.8 86.2 84.8 84.5 81.0
BHHH Aug07 86.1 82.7 82.4 82.5 ND
BHHH Nov07 95.7 97.1 94.6 95.8 ND
BHHH Mar08 65.7 71.0 64.3 72.2 77.8 ND
BHHH Aug08 83.2 85.3 88.8 84.1 84.5 80.4
BHHH Nov08 84.1 85.7 81.0 ND ND ND
BHHH Aug09 86.3 95.2 93.7 ND 83.3
BHHH Mar10 89.6 93.3 84.0 94.8 88.8
BHHH Aug10 85.3 82.0 87.1 76.2
BHHH Aug11 92.7 89.6 87.8
BHHH Mar12 ND ND ND
BHHH Janl13 87.3 90.5
Productivity Versant 83.6 81.6 84.2 82.4 82.4 82.0 82.7
BHHH All 90.0 84.8 88.0 87.9 85.7 88.3 83.3
BHHH Aug07 89.8 82.1 91.4 90.5 ND
BHHH Nov07 97.1 97.1 92.9 89.3 ND
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End of

Cohort Week 12 Week 16 Residency Month 12 Month 24 Month 36 Month 48
BHHH Mar08 71.4 74.3 66.7 81.0 81.0 ND
BHHH Aug08 83.5 84.5 89.8 85.7 89.3 82.1
BHHH Nov08 81.0 85.7 81.0 ND ND ND
BHHH Aug09 85.7 91.4 90.5 ND 85.7
BHHH Mar10 92.3 95.2 88.6 95.2 89.8
BHHH Aug10 88.3 84.4 91.4 71.4
BHHH Aug11 90.8 88.2 87.4
BHHH Mar12 ND ND ND
BHHH Jan13 85.7 92.9

Efficiency Versant 82.6 80.4 83.4 81.3 81.2 81.0 81.1
BHHH All 88.7 82.7 87.7 87.2 86.8 86.4 83.3
BHHH Aug07 83.7 82.1 82.9 85.7 ND
BHHH Nov07 91.4 94.3 96.4 96.4 ND
BHHH Mar08 71.4 77.1 66.7 76.2 76.2 ND
BHHH Aug08 82.4 85.7 91.8 90.5 89.3 82.1
BHHH Nov08 85.7 85.7 81.0 ND ND ND
BHHH Aug09 85.7 91.4 90.5 ND 81.0
BHHH Mar10 89.0 95.2 88.6 92.9 89.8
BHHH Aug10 87.0 85.7 91.4 74.3
BHHH Aug11 89.9 84.9 85.7
BHHH Mar12 ND ND ND
BHHH Jan13 85.7 92.9

Morale Versant 77.2 75.2 77.1 71.3 69.8 67.6 69.1
BHHH All 86.5 77.9 83.2 80.1 74.6 66.9 69.0
BHHH Aug07 87.8 78.6 80.0 66.7 ND
BHHH Nov07 91.4 94.3 89.3 92.9 ND
BHHH Mar08 48.6 68.6 57.1 61.9 61.9 ND
BHHH Aug08 79.1 78.6 79.6 66.7 71.4 64.3
BHHH Nov08 76.2 81.0 57.1 ND ND ND
BHHH Aug09 82.1 91.4 90.5 ND 66.7
BHHH Mar10 85.7 91.7 74.3 92.9 71.4
BHHH Aug10 83.1 77.9 80.0 65.7
BHHH Augl1 90.8 84.9 86.6
BHHH Mar12 ND ND ND
BHHH Jan13 81.0 78.6

Belongingness Versant 78.3 75.4 79.0 76.9 77.4 77.8 77.4
BHHH All 86.8 80.1 84.1 82.3 81.0 77.9 76.2
BHHH Aug07 83.7 82.1 77.1 81.0 ND
BHHH Nov07 97.1 100.0 92.9 96.4 ND
BHHH Mar08 60.0 57.1 52.4 52.4 61.9 ND
BHHH Aug08 79.1 79.8 81.6 76.2 75.0 75.0
BHHH Nov08 81.0 81.0 85.7 ND ND ND
BHHH Aug09 82.1 97.1 95.2 ND 81.0
BHHH Mar10 87.9 88.1 78.6 97.6 89.8
BHHH Aug10 77.9 75.3 85.7 71.4
BHHH Aug11 92.4 87.4 84.0
BHHH Mar12 ND ND ND
BHHH Janl13 83.3 88.1

Personal Feelings Versant 89.3 86.4 88.8 87.8 88.5 88.5 88.0
BHHH All 91.6 84.8 91.7 89.3 91.0 92.9 85.7
BHHH Aug07 81.6 87.5 82.9 85.7 ND
BHHH Nov07 97.1 97.1 96.4 100.0 ND
BHHH Mar08 68.6 74.3 71.4 85.7 90.5 ND
BHHH Aug08 86.8 91.7 93.9 90.5 92.9 89.3
BHHH Nov08 90.5 90.5 90.5 ND ND ND
BHHH Aug09 89.3 100.0 95.2 ND 90.5
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End of

Cohort Week 12 Week 16 Residency Month 12 Month 24 Month 36 Month 48
BHHH Mar10 90.1 94.0 87.1 95.2 95.9
BHHH Aug10 85.7 83.1 85.7 88.6
BHHH Augl1 95.8 96.6 90.8
BHHH Mar12 ND ND ND
BHHH Jan13 92.9 95.2
\Working Together Versant 90.0 87.0 89.4 88.5 88.9 89.0 88.2
BHHH All 93.8 88.3 91.9 90.6 89.9 94.8 88.1
BHHH Aug07 89.8 83.9 80.0 85.7 ND
BHHH Nov07 100.0 100.0 100.0 100.0 ND
BHHH Mar08 74.3 74.3 71.4 76.2 95.2 ND
BHHH Aug08 87.9 91.7 95.9 95.2 89.3 89.3
BHHH Nov08 90.5 90.5 90.5 ND ND ND
BHHH Aug09 92.9 100.0 100.0 ND 95.2
BHHH Mar10 92.3 95.2 87.1 95.2 95.9
BHHH Aug10 89.6 85.7 88.6 85.7
BHHH Aug11 96.6 95.8 92.4
BHHH Mar12 ND ND ND
BHHH Janl13 95.2 95.2
Organizational Commitment
End of
Cohort Control Residency Month 12 Month 24 Month 36 Month 48
N Versant 1337 7658 3451 1570 474 224
BHHH All 3 86 59 26 22 ND
BHHH Aug07 8 5 3 ND
BHHH Nov07 5 4 4 ND
BHHH Mar08 5 3 3 3 ND
BHHH Aug08 12 7 3 5 4
BHHH Nov08 3 3 ND ND ND
BHHH Aug09 5 3 ND 3
BHHH Mar10 12 10 6 6
BHHH Aug10 11 5 4
BHHH Augl11 17 17
BHHH Mar12 ND ND
BHHH Jan13 6
Total score Versant 75.7 78.6 76.4 75.0 76.8 77.9
BHHH All 67.5 85.1 80.0 83.3 82.0 69.7
BHHH Aug07 76.3 75.6 71.4 ND
BHHH Nov07 90.1 78.6 71.8 ND
BHHH Mar08 70.1 67.1 85.3 62.8 ND
BHHH Aug08 73.2 70.7 83.5 82.3 74.7
BHHH Nov08 81.4 84.0 ND ND ND
BHHH Aug09 96.1 92.2 ND 81.8
BHHH Mar10 87.6 89.4 96.3 87.4
BHHH Aug10 81.1 82.9 86.0
BHHH Aug11 92.5 81.6
BHHH Mar12 ND ND
BHHH Jan13 97.6
Corwin Nursing Role
End of
Cohort Control Week 2 Residency Month 12 Month 24
N Versant 1390 8407 7710 1267 469
BHHH All 3 88 86 22 ND
BHHH Aug07 8 8 5 3
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Total score

Dissonance

Ideal

Actual
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Cohort
BHHH Nov07
BHHH Mar08
BHHH Aug08
BHHH Nov08
BHHH Aug09
BHHH Mar10
BHHH Aug10
BHHH Augl11
BHHH Mar12
BHHH Jan13
Versant
BHHH All
BHHH Aug07
BHHH Nov07
BHHH Mar08
BHHH Aug08
BHHH Nov08
BHHH Aug09
BHHH Mar10
BHHH Aug10
BHHH Augl1l
BHHH Mar12
BHHH Janl13
Versant
BHHH All
BHHH Aug07
BHHH Nov07
BHHH Mar08
BHHH Aug08
BHHH Nov08
BHHH Aug09
BHHH Mar10
BHHH Aug10
BHHH Augl1
BHHH Mar12
BHHH Jan13
Versant
BHHH All
BHHH Aug07
BHHH Nov07
BHHH Mar08
BHHH Aug08
BHHH Nov08
BHHH Aug09
BHHH Mar10
BHHH Aug10
BHHH Augl1
BHHH Mar12
BHHH Jan13
Versant
BHHH All
BHHH Aug07
BHHH Nov07
BHHH Mar08
BHHH Aug08
BHHH Nov08

Control

55.5
49.8

-5.6
-6.3

51.5
45.2

59.5
54.3

Week 2
5
5
13
3
5
13
11
17
ND
6
53.2
50.9
50.2
51.1
54.4
55.4
55.0
51.1
49.7
54.1
47.7
ND
46.1
-5.9
-4.8
-7.3
-8.4
-7.4
-5.1
-3.0
-3.2
-4.3
-3.9
-3.1
ND
-7.8
49.0
47.5
45.0
45.1
49.1
51.8
52.9
48.9
46.6
51.3
45.5
ND
40.5
57.3
54.3
55.4
57.1
59.7
59.0
57.1

End of
Residency

5
5
12
3
5
12
11
17
ND
6
53.3
51.8
53.1
47.6
58.1
51.3
54.0
51.0
51.0
52.7
51.7
ND
47.4
-5.2
-3.5
-0.4
-11.0
-5.4
-3.2
-1.0
-0.6
5.4
-5.1
-2.0
ND
-3.3
49.6
49.2
52.9
39.7
54.3
49.0
53.3
50.6
47.1
49.1
50.3
ND
45.0
56.9
54.3
53.4
55.4
62.0
53.6
54.8

Month 12 Month 24
4 4
3 3
7
3

54.7 53.8
56.1 52.7
55.9 49.3
53.0 53.4
63.6 55.2
56.3

52.6

-5.4 -5.6

-3.5 -7.0

-3.8 5.7

-3.8 -10.8
-2.3 -3.3

-3.1

-4.3

50.9 49.8
53.6 47.7
53.1 45.2
50.4 45.7
61.9 52.9
54.1

49.5

58.6 57.7

58.6 57.7

58.6 53.3

55.7 61.1

65.2 57.6

58.6

55.7
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End of

Cohort Control Week 2 Residency Month 12 Month 24
BHHH Aug09 53.4 51.4
BHHH Mar10 52.7 54.9
BHHH Aug10 56.9 56.4
BHHH Augl1 49.9 53.1
BHHH Mar12 ND ND
BHHH Jan13 51.7 49.8
Turnover Intention
End of
Cohort Control Residency Week 30 Month 12 Month 24 Month 36 Month 48
N Versant 1335 7444 637 3392 1545 477 223
BHHH All 2 84 ND 59 27 22 ND
BHHH Aug07 7 5 3 ND
BHHH Nov07 5 4 4 ND
BHHH Mar08 5 3 3 3 ND
BHHH Aug08 11 7 3 5 4
BHHH Nov08 3 3 ND ND ND
BHHH Aug09 5 3 ND ND
BHHH Mar10 12 10 6 7
BHHH Aug10 11 5 5
BHHH Aug11 17 17
BHHH Mar12 ND ND ND
BHHH Jan13 6
Plan to leave Versant 33.7 26.5 29.7 35.4 39.2 37.4 35.9
BHHH All 25.0 23.2 ND 29.1 30.2 31.1 30.6
BHHH Aug07 35.7 56.7 22.2 ND
BHHH Nov07 16.7 16.7 37.5 ND
BHHH Mar08 26.7 22.2 44.4 16.7 ND
BHHH Aug08 28.8 26.2 44.4 43.3 375
BHHH Nov08 16.7 33.3 ND ND ND
BHHH Aug09 16.7 27.8 ND ND
BHHH Mar10 18.1 33.3 16.7 23.8
BHHH Aug10 34.8 20.0 20.0
BHHH Aug11 17.6 27.5
BHHH Mar12 ND ND ND
BHHH Janl13 16.7
With No Intent to Turnover Versant 83.9 91.3 88.1 80.7 75.3 76.3 78.5
BHHH All 100.0 95.2 ND 88.1 85.2 86.4 83.3
BHHH Aug07 85.7 60.0 100.0 ND
BHHH Nov07 100.0 100.0 75.0 ND
BHHH Mar08 100.0 100.0 66.7 100.0 ND
BHHH Aug08 90.9 100.0 66.7 80.0 75.0
BHHH Nov08 100.0 66.7 ND ND ND
BHHH Aug09 100.0 100.0 ND ND
BHHH Mar10 100.0 80.0 100.0 100.0
BHHH Augl10 81.8 100.0 100.0
BHHH Augl1 100.0 88.2
BHHH Mar12 ND ND ND
BHHH Janl13 100.0
Turnover Intention
1: Not At All 2 3 4 6: | Surely Do
End of Residency 6 0 0 0 0
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