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VEOR Metric & Evaluation Measurement Guidelines (Transition 

Cohorts) 

 

Why We Measure: 

Versant utilizes a wide variety of metrics and program outcomes to analyze the outcomes of the 

RN Residencies at key points both during and after the immersion period.  The data from these metrics 

allow Versant to assist client organizations in improving their individual RN Residencies, as well as 

helping Versant improve the RN Residencies as a whole. 

Week 2 metrics establish a baseline score on each metric.  These metrics are completed again at the end 

of the immersion period to provide a comparison by which to measure resident growth.  

 In addition to metric completion during the immersion period, residents and the facility 

comparison group complete annual metrics for up to five years post-immersion.  These data points are 

designed to allow clients to see the progression of their residents post-immersion.  This data is 

especially important with regards to predicting and tracking turnover. 

 

When We Measure: 

 The table below shows the occasions of measurement for each of the metrics and the program 

evaluations by role.  This table is also included at the beginning of the Appendix in the Versant 

Evaluations and Outcomes Reports (VEORs). 

Metric 
Wk    

2 

End of 

Immersion 

Mo 

12 

Mo 

24 

Mo 

36 

Mo 

48 

Mo 

60 

Group Cohesion X X X X X X X 

Leader Empowering Behavior X X X X X X X 

Nurse Satisfaction X X X X X X X 

Versant Nursing Competency Scale X X      

Corwin Nursing Role Conception X X      

Organization Commitment  X X X X X X 
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Skills Competency Self-Confidence X X X X X X X 

Turnover Intention X X X X X X X 

Work Satisfaction X X X X X X X 

Program Evaluations by Role  X      

 

The following tables serve as a guideline for which metric packets should be scheduled for each facility 

type at each occasion of measurement. More information on the timeframes for metric scheduling is 

included in the next section.
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Transition Residency Metrics – Active Timing Groups 

Cohort Type 
Includes Stand Alone 

Children’s Hospital 
Packet(s) to be Scheduled Timeframe Packet(s) to be Scheduled 

Week 2 

Stand Alone Facility 

(GACH-TR) 

No GACH Transition Residency Week 2 

Instrument Packet (75 min) 

7 days before to 7 days after the 2 week 

date from start of the cohort. 

Stand Alone Facility (CH-

TR) 

Yes CH Transition Residency Week 2 

Instrument Packet (75 min) 

7 days before to 7 days after the 2 week 

date from start of the cohort. 

Cluster (GACH-TR) 

[2 or more facilities, but 

not entire health system] 

No GACH Transition Residency Week 2 

Instrument Packet (75 min) 

7 days before to 7 days after the 2 week 

date from start of the cohort. 

Cluster (GACH-TR) 

[2 or more facilities, but 

not entire health system] 

Yes GACH Transition Residency Week 2 

Instrument Packet (75 min) 

Completed by GACH facility residents 

GACH TR Mixed Cohort CH Week 2 

Instrument Packet (75 min) 

Completed by CH facility residents 

7 days before to 7 days after the 2 week 

date from start of the cohort. 

Health System (GACH-TR) No GACH Transition Residency Week 2 

Instrument Packet (75 min) 

7 days before to 7 days after the 2 week 

date from start of the cohort. 

Health System (GACH-TR) Yes GACH Transition Residency Week 2 

Instrument Packet (75 min) 

7 days before to 7 days after the 2 week 

date from start of the cohort. 
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Cohort Type 
Includes Stand Alone 

Children’s Hospital 
Packet(s) to be Scheduled Timeframe Packet(s) to be Scheduled 

Completed by GACH facility residents 

GACH TR Mixed Cohort CH Week 2 

Instrument Packet (75 min) 

Completed by CH facility residents 

 

 

Cohort Type 
Includes Stand Alone 

Children’s Hospital 
Packet(s) to be Scheduled Timeframe Packet(s) to be Scheduled 

Last Week of Residency 

Stand Alone Facility 

(GACH-TR) 

No GACH Transition Residency Last Week of 

Residency Inst Packet (135 min) 

7 days before to 7 days after the end date 

of the immersive part of the residency. 

Stand Alone Facility (CH-

TR) 

Yes GACH Transition Residency Last Week of 

Residency Inst Packet (135 min)    

Completed by GACH facility residents 

GACH TR Mixed Cohort CH Last Week of 

Program Instrument Packet (135 min) 

Completed by CH facility residents 

7 days before to 7 days after the end date 

of the immersive part of the residency. 
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Cohort Type 
Includes Stand Alone 

Children’s Hospital 
Packet(s) to be Scheduled Timeframe Packet(s) to be Scheduled 

Cluster (GACH-TR) 

[2 or more facilities, but 

not entire health system] 

No GACH Transition Residency Last Week of 

Residency Inst Packet (135 min) 

7 days before to 7 days after the end date 

of the immersive part of the residency. 

Cluster (GACH-TR) 

[2 or more facilities, but 

not entire health system] 

Yes GACH Transition Residency Last Week of 

Residency Inst Packet (135 min)    

Completed by GACH facility residents 

GACH TR Mixed Cohort CH Last Week of 

Program Instrument Packet (135 min) 

Completed by CH facility residents 

7 days before to 7 days after the end date 

of the immersive part of the residency. 

Health System (GACH-TR) No GACH Transition Residency Last Week of 

Residency Inst Packet (135 min) 

7 days before to 7 days after the end date 

of the immersive part of the residency. 

Health System (GACH-TR) Yes GACH Transition Residency Last Week of 

Residency Inst Packet (135 min)    

Completed by GACH facility residents 

GACH TR Mixed Cohort CH Last Week of 

Program Instrument Packet (135 min) 

Completed by CH facility residents 

7 days before to 7 days after the end date 

of the immersive part of the residency. 
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Transition Residency Metrics – Inactive Timing Groups 

Cohort Type 
Includes Stand Alone 

Children’s Hospital 
Packet(s) to be Scheduled 

Timeframe Packet(s) to be 

Scheduled 

Month 12 

Stand Alone Facility 

(GACH-TR) 

No GACH Transition Residency Month 

12 Instrument Packet (75 min) 

30 days before to 30 days after the 1 year 

anniversary of the start date of the cohort  

Stand Alone Facility (CH-

TR) 

Yes CH Transition Residency Month 12 

Instrument Packet (75 min) 

30 days before to 30 days after the 1 year 

anniversary of the start date of the cohort 

Cluster (GACH-TR) 

[2 or more facilities, but 

not entire health system] 

No GACH Transition Residency Month 

12 Instrument Packet (75 min) 

30 days before to 30 days after the 1 year 

anniversary of the start date of the cohort 

Cluster (GACH-TR) 

[2 or more facilities, but 

not entire health system] 

Yes GACH Transition Residency Month 

12 Instrument Packet (75 min) 

Completed by GACH facility 

residents 

GACH TR Mixed Cohort CH Month 

12 Instrument Packet (75 min) 

Completed by CH facility residents 

30 days before to 30 days after the 1 year 

anniversary of the start date of the cohort 

Health System (GACH-TR) No GACH Transition Residency Month 

12 Instrument Packet (75 min) 

30 days before to 30 days after the 1 year 

anniversary of the start date of the cohort 
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Cohort Type 
Includes Stand Alone 

Children’s Hospital 
Packet(s) to be Scheduled 

Timeframe Packet(s) to be 

Scheduled 

Health System (GACH-TR) Yes GACH Transition Residency Month 

12 Instrument Packet (75 min) 

Completed by GACH facility 

residents 

GACH TR Mixed Cohort CH Month 

12 Instrument Packet (75 min) 

Completed by CH facility residents 

30 days before to 30 days after the 1 year 

anniversary of the start date of the cohort 
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Cohort Type 
Includes Stand Alone 
Children’s Hospital 

Packet(s) to be Scheduled Timeframe Packet(s) to be Scheduled 

Month 24 

Stand Alone Facility 
(GACH-TR) 

No GACH Transition Residency Month 24 
Instrument Packet (75 min) 

30 days before to 30 days after the 2 year 
anniversary of the start date of the cohort 

Stand Alone Facility (CH-
TR) 

Yes CH TR Month 24 Instrument Packet 
(75 min) 

30 days before to 30 days after the 2 year 
anniversary of the start date of the cohort 

Cluster (GACH-TR) 
[2 or more facilities, but 
not entire health system] 

No GACH Transition Residency Month 24 
Instrument Packet (75 min) 

30 days before to 30 days after the 2 year 
anniversary of the start date of the cohort 

Cluster (GACH-TR) 
[2 or more facilities, but 
not entire health system] 

Yes GACH Transition Residency Month 24 
Instrument Packet (75 min) 
- Completed by GACH facility 

residents 
GACH TR Mixed Cohort CH Month 24 
Instrument Packet (75 min) 
- Completed by CH facility 

residents 

30 days before to 30 days after the 2 year 
anniversary of the start date of the cohort 

Health System (GACH-TR) No GACH Transition Residency Month 24 
Instrument Packet (75 min) 

30 days before to 30 days after the 2 year 
anniversary of the start date of the cohort 

Health System (GACH-TR) Yes GACH Transition Residency Month 24 
Instrument Packet (75 min) 
- Completed by GACH facility 

residents 
GACH TR Mixed Cohort CH Month 24 
Instrument Packet (75 min) 
- Completed by CH facility 

residents 

30 days before to 30 days after the 2 year 
anniversary of the start date of the cohort 
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Cohort Type 
Includes Stand Alone 
Children’s Hospital 

Packet(s) to be Scheduled Timeframe Packet(s) to be Scheduled 

Month 36 

Stand Alone Facility 
(GACH-TR) 

No GACH Transition Residency Month 36 
Instrument Packet (75 min) 

30 days before to 30 days after the 3 year 
anniversary of the start date of the cohort 

Stand Alone Facility (CH-
TR) 

Yes CH TR Month 36 Instrument Packet 
(75 min) 

30 days before to 30 days after the 3 year 
anniversary of the start date of the cohort 

Cluster (GACH-TR) 
[2 or more facilities, but 
not entire health system] 

No GACH Transition Residency Month 36 
Instrument Packet (75 min) 

30 days before to 30 days after the 3 year 
anniversary of the start date of the cohort 

Cluster (GACH-TR) 
[2 or more facilities, but 
not entire health system] 

Yes GACH Transition Residency Month 36 
Instrument Packet (75 min) 
- Completed by GACH facility 

residents 
GACH TR Mixed Cohort CH Month 36 
Instrument Packet (75 min) 
- Completed by CH facility 

residents 

30 days before to 30 days after the 3 year 
anniversary of the start date of the cohort 

Health System (GACH-TR) No GACH Transition Residency Month 36 
Instrument Packet (75 min) 

30 days before to 30 days after the 3 year 
anniversary of the start date of the cohort 

Health System (GACH-TR) Yes GACH Transition Residency Month 36 
Instrument Packet (75 min) 
- Completed by GACH facility 

residents 
GACH TR Mixed Cohort CH Month 36 
Instrument Packet (75 min) 
- Completed by CH facility 

residents 

30 days before to 30 days after the 3 year 
anniversary of the start date of the cohort 
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Cohort Type 
Includes Stand Alone 
Children’s Hospital 

Packet(s) to be Scheduled Timeframe Packet(s) to be Scheduled 

Month 48 

Stand Alone Facility 
(GACH-TR) 

No GACH Transition Residency Month 48 
Instrument Packet (75 min) 

30 days before to 30 days after the 4 year 
anniversary of the start date of the cohort 

Stand Alone Facility (CH-
TR) 

Yes CH TR Month 48 Instrument Packet 
(75 min) 

30 days before to 30 days after the 4 year 
anniversary of the start date of the cohort 

Cluster (GACH-TR) 
[2 or more facilities, but 
not entire health system] 

No GACH Transition Residency Month 48 
Instrument Packet (75 min) 

30 days before to 30 days after the 4 year 
anniversary of the start date of the cohort 

Cluster (GACH-TR) 
[2 or more facilities, but 
not entire health system] 

Yes GACH Transition Residency Month 48 
Instrument Packet (75 min) 
- Completed by GACH facility 

residents 
GACH TR Mixed Cohort CH Month 48 
Instrument Packet (75 min) 
- Completed by CH facility 

residents 

30 days before to 30 days after the 4 year 
anniversary of the start date of the cohort 

Health System (GACH-TR) No GACH Transition Residency Month 48 
Instrument Packet (75 min) 

30 days before to 30 days after the 4 year 
anniversary of the start date of the cohort 

Health System (GACH-TR) Yes GACH Transition Residency Month 48 
Instrument Packet (75 min) 
- Completed by GACH facility 

residents 
GACH TR Mixed Cohort CH Month 48 
Instrument Packet (75 min) 
- Completed by CH facility 

residents 

30 days before to 30 days after the 4 year 
anniversary of the start date of the cohort 
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Cohort Type 
Includes Stand Alone 
Children’s Hospital 

Packet(s) to be Scheduled Timeframe Packet(s) to be Scheduled 

Month 60 

Stand Alone Facility 
(GACH-TR) 

No GACH Transition Residency Month 60 
Instrument Packet (75 min) 

30 days before to 30 days after the 5 year 
anniversary of the start date of the cohort 

Stand Alone Facility (CH-
TR) 

Yes CH TR Month 60 Instrument Packet 
(75 min) 

30 days before to 30 days after the 5 year 
anniversary of the start date of the cohort 

Cluster (GACH-TR) 
[2 or more facilities, but 
not entire health system] 

No GACH Transition Residency Month 60 
Instrument Packet (75 min) 

30 days before to 30 days after the 5 year 
anniversary of the start date of the cohort 

Cluster (GACH-TR) 
[2 or more facilities, but 
not entire health system] 

Yes GACH Transition Residency Month 60 
Instrument Packet (75 min) 
- Completed by GACH facility 

residents 
GACH TR Mixed Cohort CH Month 60 
Instrument Packet (75 min) 
- Completed by CH facility 

residents 

30 days before to 30 days after the 5 year 
anniversary of the start date of the cohort 

Health System (GACH-TR) No GACH Transition Residency Month 60 
Instrument Packet (75 min) 

30 days before to 30 days after the 5 year 
anniversary of the start date of the cohort 

Health System (GACH-TR) Yes GACH Transition Residency Month 60 
Instrument Packet (75 min) 
- Completed by GACH facility 

residents 
GACH TR Mixed Cohort CH Month 60 
Instrument Packet (75 min) 
- Completed by CH facility 

residents 

30 days before to 30 days after the 5 year 
anniversary of the start date of the cohort 
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How We Measure: 

Timeframe for Completion: 

 Residents have 14 days to complete metrics & evaluations as required at Week 2 and the end of 

the immersion period.  Comparison group members have 14 days to complete metrics as required at 

pre-implementation. Residency role holders (mentors, debriefers, preceptors, etc.) have 14 days to 

complete evaluations as required at the end of the immersion period. 

 Week 2 Metrics 

o Open 7 days before and 7 days after the start date of the week in question.  For 

example, if Cohort A starts their second week on Monday July 7th, then the Week 2 

metric packet should be open from Monday June 30th (7 days before the start of week 2) 

to Monday July 14th (7 days after the start of week 2). 

 Last Week of Residency 

o Open 7 days before and 7 days after the start date of the week in question.  For 

example, if Cohort A runs 18 weeks and starts their 18th week on Monday October 27th, 

then the Week 2 metric packet should be open from Monday October 20th (7 days 

before the start of week 18) to Monday November 3rd (7 days after the start of week 

18). 

  

Annual metrics (those collected at Month 12, 24, 36, 48, and 60) are to be open for 60 days 

total- 30 days before the start of the month and 30 days after.  For Cohort A above, Month 12 would 

start on July 1st of the following year, so the annual metrics should therefore be open from June 1st to 

July 31st (30 days before July 1st and 30 days after). 

 

Requirements for Reporting: 

 A minimum number of responses and respondents are required at each occasion of 

measurement.  At least 50% of the items on any metric must be completed for the data to be reported 

for that respondent.  Additionally, there must be at least 3 respondents for any metric at the same 

occasion of measurement for the data to be reported.  All data entered outside of the prescribed 

window (14 days for metrics within the immersion period or 60 days for annual metrics) will be excluded 

from the VEOR data pull, and will not be reported. 

 In the event that less than 50% of a metric is completed, or less than 3 respondents completed a 

metric at an occasion of measurement within the prescribed timeframe, a Versant No Report Letter may 

be issued to the client for the cohort.  This letter will explain why a full VEOR cannot be issued, and any 

other related issues.  If there was a low response rate for only one metric, a VEOR may still be issued, 

but that metric’s data will be omitted and reported as No Data (ND) in the graphs and tables.  These 

requirements help to ensure that all responses are unbiased and anonymous. 


