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Shared Governance Meeting Minutes 
 

COUNCIL: Roll-out  Subcommittee  DATE:  03-13-2013  

LEADER:  Elva Diaz, RN MEETING TIME:  11:30am – 12:30pm 

TIMEKEEPER  Randy Garcia, Administrative Assistant III MEETING LOCATION:   Boardroom 

FACILITATOR:  Julie David, ARNP RECORDER:  Randy Garcia, Administrative Assistant III 
 

         

TIME/ 
PRESENTER 

TOPIC DISCUSSION ACTION Follow 
Up 

 1.Welcome & introductions Chair welcomed group and called the meeting to order at 11:00am.   
 

  
 

 2. Review agenda/minutes The minutes of the meeting held on February 13, 2013 was presented 
for review and approval. 
 

A motion was made, seconded 
and carried to accept the 
meeting minutes of February 
13, 2013 with changes. 

 

 3. Agenda Items by Pillars: 
    Old Business – Follow up 

a. T-Pump Education 
Compliance Report 

 
 
 
 
 
 
 
 
 
 
 

b. Baker Act-ppt and learning 
event in BHU 

 
 
 

 
 
T-Pump education compliance is low due to only one in-service done 
by vendor, approximately 10 employees have received in-service.  
Clinical Educators have been emailing Wayne Generazzo and calling 
vendor.  List of employees that need in-service have been sent to 
Wayne Generazzo from Dialysis department. 
 
 
 
 
 
 
 
 
Alicia Brown-Rowe, RN and Jenny Lawton are working together to 
have Baker Act learning event in BHU.  When completed Jenny 
Lawton will email Clinical Educators asking to send her the list of staff 
in-serviced.  Alicia Brown-Rowe, RN stated she will look into 
purchasing key rings/bracelets with that locker number to be given to 

 
 
Chair will ask Wayne 
Generazzo to email Jenny 
Lawton from Organizational 
Learning department copy of 
sign-in sheet. 
  
Chair will contact Wayne 
Generazzo to get information 
on in-service and invite Calvin 
Brown from Supply Chain 
Management to be part of the 
conversation. 
 
Alicia Brown-Rowe, RN will do 
the following: 
-Will load PPT in BHU for 
education 
-Go live April 2

nd
, 2013 
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c. Extended Zosyn Infusion-
ppt and learning event in 
BHU 

 
 

d. Flexi-seal-ppt and learning 
event in BHU 

 

all floors. 
Educations already started and Alicia Brown-Rowe, RN has done pre-
rounding.  
 
Staff that is on LOA will do their in-services on BHU. 
 
Winnie Pardo from Pharmacy has asked South Miami for permission 
to use their PowerPoint presentation and adjust it for Homestead 
Hospital and will be put in BHU along with the learning event. 
 
 
Flexi-seal PowerPoint and learning event will be put in BHU.  In-
serviced was previously scheduled from March 2-16 but vendor will 
not be able to in-service.  On March 20

th 
he will be giving a 

demonstration to the Wound Care Committee.  Rosemary Lee, ARNP 
asked if vendor could start giving a 15 minute in-service after March 
20

th
 day, nights, and weekends as needed.  All RNs ICU and Med-

Surg. No Perinatal and ED need in-service. 

Clinical Educators will email 
Jenny Lawton sign-in sheet on 
in-serviced staff. 
 
 
 
Motion was made, seconded 
and approved for Zosyn: 
-Education – April 1

st
–April 15

th
 

-Go live – April 16
th

 
 
Motion was made, seconded 
and approved for Flexi-Seal: 
-Education – April 1

st
-April 14

th
  

-Go live April 15
th
, 2013 

 
Rosemary Lee, ARNP will 
coordinate best timeframe for 
in-service and will ask vendor to 
do schedule with time and 
department. 
 

 *Quality 
 

e. e.  Discharge Planning    
f.      Process 

 
 
 
 
 
 
 
 
 
 
 
 

g. f.   Perioperative Checklist 
 

 

 
 
Julie David, ARNP talked about a system-wide committee called Act 
Team working on the HCAHPS question “discharge.”  The education 
sub-committee has been developing a one hour module on discharge 
planning process for around two years. Education will be in BHU 
system-wide, mandatory.  Gail Gordon, CNO wants for supervisors, 
managers, and directors to take the module as well. Compliance to be 
as close to 100%.  This initiative was taken to PCLC but needs to be 
to CPC for FYI.  Staff does not have to finish the hour they could stop 
and come back to finish.  Proposed ending date of education is May 
1

st
, 2013.  PowerPoint was approved by system level rollout.   

 
Julie David, ARNP stated to encourage staff to become part of the Act 
Team representing Homestead Hospital. 
 
Leticia Berrones, RN stated the following on the Preoperative 
checklist: 
 
- Policy is going to CPC in April.   
- Form was approved at PI Steering and CPC next month 
- Education for all RNs through Clinical Educators and potty trainers 
- Wink will highlight areas that have been changed 

 
 
Education of Discharge 
Planning Process is in BHU: 
-All RNs 
-Directors, Managers, 
Supervisors 
-CM, RT, Pharmacy 
-Education May 1

st
 – May 31

st
  

-Go live June 4
th
, 2013 

 
Chair will notify all Directors 
and Managers that module is 
available. 
 
 
Motion was made, seconded 
and approved to load PPT in 
BHU for education with 
changes. A slide after surgical 
education “if you work in ED, no 
need to continue.” 
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- Wink will be posted in BHU   
 - Wound Care part of it and have reps come in 
 - Talk about it at monthly meetings 

Motion was made, seconded 
and approved for Preoperative 
Checklist:  
-Education – April 15

th
-April 29

th
 

-Go live on April 30
th
, 2013. 

 
Regina Russell, RN will email 
Chair Team Training Schedule. 

 *People 
No new updates 
 

 
No updates. 

  

 *Service 
g. Proposed Goals for 2013: 
- Approve Roll-out power 
point template 
- Tracking of in-service sign-
in sheets in BHU 

 
Chair went over Roll-out PowerPoint template and tracking of in-
service sign-in in BHU.   

 
Motion was made, seconded 
and approved: 
-Roll-Out BHSF Pineapple 
PowerPoint template  
-Template to be uploaded in 
BHU and be used by rollout 
presenters.  
 

 

 *Financial 
 No new updates 
 

 
No updates. 

  

 *Growth 
 No new updates 
 

 
No updates. 

  

  * Community 

   No new updates 

  

 
No updates. 

  

 Open Forum 
 

Cathy Caron, RN stated that the NetAccess Spring Updates will go live 
on April 23

rd
.   

Cathy Caron, RN will email 
council list of changes and 
PowerPoint Presentation. 
 
Cathy Caron, RN will take to 
CPC next month for FYI. 

 

 4. Parking Lot 
 

   

 5. Summarize action 
steps/next meeting  
time / place. 
 

Next meeting is on April 10, 2013 in Pineapple Room.  
 

 

 6. Evaluate Meeting  Good meeting.   

  Meeting adjourned @ 12:00 p.m.   
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