Nursing Strategic Goals FY13-FINAL

Increase certification
of direct care nurses
by 2%.

Exceed national
benchmark on HCAHPS
nurse sensitive
questions .

Exceed national
benchmark on
nurse-sensitive
quality indicators.

Department total
expense per unit of
service ator below
budget.

Increase RN participation
in community outreach
programs & # of events

by 5% focusing on
community education.

Increase completed
BSN among direct care
nurses by 3%.

Increase eligible RN
PNAP advancement by
1% (5 RNs).

Achieve 80% or
greater hospital-wide
SG council meeting
attendance .

Implement initiatives to
decompress ED:

*Achieve Pediatric ED
“door-to-doc” time of 45
minutes

*Achieve “ED request ”
to “bed occupied”
median time of 70
minutes

*Achieve “bed
assigned” to “bed
occupied median time of
30 minutes

Achieve top decile
ranking of CMS
National Quality
Measures (NQM).

Decrease readmission
rate of CHF by 5% and DM
patients by 3%.

Achieve/maintain
NDNQI RN Job
enjoyment at T score
of 60 and above (highly
satisfied).

Overall patient
satisfaction with nursing
at 90%ile or above as
measured by Press
Ganey.

Physician satisfaction
with nursing at 94%ile
or above.




