
Increase 

certification of 

clinical nurses 

by 2%.     

                          

Reduce 

median time 

by 2% for: 

a. “ED 

request to 

bed 

occupied”  

b. “bed 

assigned to 

bed 

occupied” 

Falls with 

injuries to 

exceed NDNQI 

benchmark in 

last 8 quarters 

for 3/5 

departments 

 

Managers at or 

below budget 

with respect to 

expense per unit 

of service and 

productive hours 

per unit of 

service. 

Decrease CHF 

readmission rate 

by 8%. 

 

Increase 

completed 

BSN and 

higher among 

clinical  

nurses by 2% 

 

Decrease staff 

turnover rate 

to below 7% 
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