
Shared Governance

Nurse Leadership Council
  •  CNO
  •  Nurse Leaders
  •  Other Healthcare Providers

Nurse Governance Council
  •  Nurse Leaders
  •  UPC Chairs
  •  Council Chairs
  •  CEN/Foundation

Clinical Practice
Council

  •  Nursing Peer Review
  •  Pain & Palliative Care
  •  Core Measures
  •  Patient Safety
  •  BHSF Clinical
   Standardization
  • Initiative Roll-out
  • Patient Education
  • Medication Safety

Professional Development Council
•  Professional Nursing Advancement Program
• Staff Education
• Reward and Recognition

Evidence-Based
Practice & Research 

Council
•  Policies & Procedures
• Nursing Standards

*CNO = Chief Nursing Officer
*UPC = Unit Practice Council
*NDNQI = National Database of Nursing Quality Indicators
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Nursing Quality 
Council

  •  NDNQI
  • NSI
  • Falls
  • Wound Care

*NSI = Nurse Sensitive Indicators
*CEN = Centers for Excellence in Nursing
*BHSF = Baptist Health South Florida
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