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2014-2015 RN Continuing Education Needs Assessment (OOG6)
Facilitator Instruction Sheet

1. Only RNs are participating in above survey.

2. RNs will be asked to stay for approximately 5 minutes after all January staff meetings to
complete the flip chart survey.

3. Clinical Nurse Educators (CNE) will facilitate the survey.
CNEs will make a head count in every staff meeting session (This will be used in
calculating the participation rate.) as follows:
Best description of current role:

o Clinical Nurse - direct care provider

o Nurse Leader - VP/Director/ Manager/Asst Manager/Supervisor/Clinical
Nurse Educator

o Other (please specify)

4. Materials: flip chart, markers, dots

5. Prepare 2 sets of flip charts: 1) for Clinical Nurses and 2) for Nurse Leaders. Write on
the flip chart prior to the meeting the questionnaire below. Stick the flip charts on the wall
— 1 wall for clinical nurses and another wall for nurse leaders.
*Note: Remember to write department and job category (Clinical Nurse or Nurse Leader)
in each flip chart.

6. Scripting for Introduction: Your input is important, We would like to know topics of
interest you would like to see for (non-mandatory) continuing education offerings.
Instead of a paper survey, today we will do it in a more fun and interactive way. The
results of this survey will be collated. The top 2-3 items in each category will be
determined. This will be followed by an evaluation of what is currently offered in relation
to the top 2-3 items identified; then an action plan will be developed. Therefore, not
every item listed on this flip chart today will necessarily result in the creation of a class.

7. Instructions to Nurses for flip chart survey: You will be given a total of 4 dots. Place a dot
next to your selection for questions 1 to 4. You can write in specific topics of interest
under sections 5 and 6 using the marker.

8. By January 31%, 2014 (after all staff meeting sessions are completed), CNEs will turn in
the flip charts to the Magnet Designation office.

9. The Magnet Designation office will collate the results at the unit and organizational level.
The results will be shared with the CNEs during their February meeting, Clinical
Learning, HR and Employee Development partners so an action plan can be developed
and implemented.
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1. Preferred way of learning
Classroom (/] |
o Computer-based training (BHU) |
Videos |
o Book/Self study
o Journal Club
o Other (Please specify)
2. Preferred length for classroom sessions
o Full day with multiple CE sessions
o Half day session 3-4 hours
o 1.5to2hoursession j|idli
o 1 hour session

Please select top topic you would like to learn more about in each category

3. Professional topics:

Applying Evidence-Based Practice | |
Comfort Theory
Communication Skills

Council Leadership

Cultural Competence

Data Analysis Competency
Nurse Practice Act

Nursing Code of Ethics
Nursing Research

Patient Rights

Performance Improvement
Practice Standards
Preceptoring

Professional Development [ /
Regulatory Mandates

O 000000000000 OO0

4. Leadership topics:

Interviewing Skills

Dealing with Conflict |

Giving and Receiving Feedback : | |
Communication / {
Competency-Based Leadership

o 0 C O O
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5. Clinical topics (Specify by writing it down):
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6. Other topics (Specify by writing it down):
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1. Preferred way of learning

o Classroom §#1\1
o Computer-based training (BHU) 1}
o Videos

o Book/Self study

o Journal Club

o Other (Please specify)

2. Preferred length for classroom sessions

o Full day with multiple CE sessions
Half day session 3-4 hours

1.5 to 2 hour session 1} |

1 hour session § {4

O O O

Please select top topic you would like to learn more about in each category.

3. Professional topics:

o Applying Evidence-Based Practice
Comfort Theory
Communication Skills
Council Leadership |
Cuitural Competence
Data Analysis Competency {
Nurse Practice Act
Nursing Code of Ethics
Nursing Research
Patient Rights
Performance Improvement
Practice Standards
Preceptoring
Professional Development | {
Regulatory Mandates # |

OO0 OO0 OO0 0000 OO0 O0OO0

4. Leadership topics:
o Confronting Direct Reports and Others
o Interviewing Skills 1{
o Building an Effective Team it
o Communication
o Competency-Based Leadership ¢ { |
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5. Clinical topics (Specify by writing it down):
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6. Other topics (Specify by writing it down):
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