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SUMMARY & PURPOSE:
The purpose of Homestead Hospital CEN is to provide the framework and methodology for funding projects which
will improve the quality of patient care through innovations in nursing practice, nursing education, nursing

research, and technology.

POLICY:
The primary goal of the CEN council is to provide professional nursing practice and foster professional growth in

accord with the system wide nursing vision and strategic plan.

e Implement systematic processes for evaluating nursing projects related to evidence based innovative practice
models, nursing faculty development, nursing continuing education, improving practice settings, and quality
improvement in patient care.

e Develop criteria for the approval of projects and subsequent funding.

e  Review all funding request applications for hospital wide projects.

e  Review funding request application for hospital based projects in excess of $5,000.

e  Participate in activities related to identification and referral of potential donors in collaboration with Homestead
Hospital's Foundation's Director.

SCOPE/APPLICABILITY:
Applies to all areas where nursing care is provided. Departments which are not included in the non-profit status

can not access CEN funds.

PROCEDURES TO ENSURE COMPLIANCE:

1. Committee Structure:
a. Membership includes Homestead Hospital Vice President (VP) and Chief Nursing Officer (CNO), CEN

Chairman, Foundation's Director, unit based representatives.
b. - Meetings will be held monthly to review/approve funding requests, summarize funding activities, review
financial reports, and plan activities to meet objectives.
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2. Grant Procedures:
a. Grants are available to nurses of Homestead Hospital to fund projects and activities related to nursing
practice, nursing education and nursing research. Applications are available in the Chairman's office, on

the intranet and attached.
b. Request for funding needs manager or department head signature prior to presentation to the council.
Approved funding to support conference attendees may include registration and/or travel, meals, lodging

and conference materials.
3. Funding notification will be communicated to applicants through the CEN chair.
4. Support provided by the CEN will be visible through pamphlets, newsletter, other publications, and imprinted

on projects when possible.

SUPPORTING/REFERENCE DOCUMENTATION:
e Center for Excellence in Nursing brochure is available in English and Spanish (located in the Foundation Office

and on clinical units)

RELATED POLICIES, PROCEDURES, AND ASSOCIATED FORMS:
Attachment - Center for Excellence in Nursing Application for Grant Funding

ENFORCEMENT & SANCTIONS:
Enforcement of this policy will be performed by Baptist Health South Florida's Center for Excellence in Nursing.

Violations of this policy will be referred to the appropriate management personnel for follow up and for applicable
sanctions.
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