005 02

R Baptist Health POLICY NO.: BHSF- 4200

0.9
;'0’0.’4

2 South Florida

¥ Acministrative

T Deoartmental
v - Yii B /) .
SUBMITTED BY: % s ; (L(w{% APPROVED BY: 4 4& @,.ég ?)M
aria A, Suarez, MSN eharah Mulwhil RN, .
ARNF. ACNP-BC MSN FACHE
Title: Corporate Director, Nurse Title: Comorate Vice President
: Scnacars Program g and Chief Nursirg Officer
Responsible - "
Denaitmant cholars Pregram
Creation Date: 06/10/09

Review Date:

07/27/10, 12/14/10, 06/12/12,

Revision Date: 03/13/13

POLICY TITLE:
Nurse Scholars Program

SUMMARY & PURPOSE:

The healthcare industry is in need of many more clinically trained nurses than are currently
available. Indeed, the demand exceeds the national and worldwide supply of registered nurses.
The Baptist Health Nurse Scholars Program has been implemented to increase the number of
nurses available to fill these critically needed positions and to provide existing Baptist Health
nurses with the opportunity to obtain a higher nursing degree.

POLICY:

The Nursing Scholars Program is available to all applicants who have been accepted into the on-
site entry level nursing program at Miami Dade College, Barry University, Nova Southeastern
University and Florida Keys Community College. The RN to BSN, MSN, DNP and PhD on-site
and off-site scholarships are only available for Baptist Health nursing employees who work on a
full time, modified full time or regular part time basis and have been admitted to an accredited
nursing program. Entry level nursing scholarships are available for employee and non-employee
applicants. Entry level applicants are interviewed by a panel of Baptist Health personnel and
ranked according to the score they receive. The number of selected scholars for each class is
based on the nursing needs of Baptist Health.

Baptist Health provides scholarships (forgivable loans) to persons enrolled in an on or offsite
Nurse Scholars Program provided through Miami Dade College, Nova Southeastern University,
Barry University and Florida Keys Community College, in exchange for a commitment to work a
certain number of years as a registered nurse at Baptist Health. The minimum commitment

period is:
Associate of Science Degree in Nursing (ADN): Two Years
Bachelor of Science in Nursing Degree (BSN): Three Years
Master of Science in Nursing Degree (MSN): Four Years
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Doctorate of Nursing Practice Degree (DNP): Five Years
Doctorate of Philosophy in Nursing Degree (PhD): Five Years
Tuition:

Nurse scholars' tuition is paid directly by Baptist Health (each semester) for the on-site programs.
In the event a scholarship recipient fails a course they are responsible to pay the school for the
repeat course. Baptist Health will not pay for pre-requisite courses and/or repeat courses.
Scholarship recipients who fail to complete the program will be required to immediately reimburse
Baptist Health for all monies previously disbursed to the school. Off-site scholars must submit
their fee statement, upcoming class schedule, previous grades and sign the promissory note
each semester. A check will be generated through the accounts payable department and mailed
to their home address. Off-site scholars are responsible to pay their tuition directly to the school.
All off-sites, RN-BSN and Graduate scholars must meet with the scholars’ program
manager/designee and submit grades from the previous semester, upcoming class registration
and tuition fee statement each semester.

Eligibility:

On-site scholarship recipients, also referred to as “Scholars”, must maintain full-time enrollment in
their program of study. Entry level on-site scholars who do not maintain full time enrollment or
RN-BSN, MSN, DNP and PhD scholars who do not maintain part-time enrollment will be re-
evaluated for eligibility by the scholars’ program. Scholars who are repeating a course must be
re-enrolled in the full-time program (for entry level nursing programs) or the part-time program (for
RN-BSN, MSN, DNP and PhD programs) once they successfully complete their repeated course.
Entry level nursing students are required to work a minimum of 8 hours a week in a Baptist Health
facility as a Scholar Nurse Partner (SNP) during the last year of nursing school. All scholarship
recipients are required to be in good academic standing throughout their entire program of study.
Employees who are in the RN-BSN, MSN, DNP and PhD programs and are on a leave of
absence will need to be re-evaluated for scholarship eligibility.

The RN to BSN scholars are selected based on the Baptist Health Program Selection Grid that
identifies GPA, college degree, college credits, years of service, employee evaluation score and
leadership role. RN to BSN scholarship application deadline is October 15"

MSN scholar applicants must be employed at Baptist Health as a registered nurse for 4 years and
PhD/DNP for 5 years in order to submit a scholarship application. Applications will be accepted
from March 1% through June 1% of each year. Graduate applicants must meet with the Scholars
Program Director for career counseling prior to participating in a panel interview. All Chief Nursing
Officers (CNO) and the Scholars Program Director will conduct panel interviews to award
graduate scholarships aligned with BHSF strategic goals, succession planning and magnet
requirements.

Vice Presidents (VPs) or above are not eligible for scholarships. In the event a BHSF employee
is promoted to a VP position during the program, they would no longer be eligible for scholarship
monies and would be financially responsible for their tuition.

The scholar is required to be enrolled in all courses each semester and complete the program
without any interruptions. In the event that additional time is needed due to an unforeseen
circumstance, the scholar must submit supporting documentation and receive approval from the
Scholars Program Director. Scholars who do not complete the program in the allowable time
frame will be required to repay all monies immediately.
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Scholar’s Commitment to Baptist Health:

Entry level nursing graduates are required to first pass the NCLEX examination and then
complete the Baptist Health Versant RN Residency or any other required Baptist Health training
program during their 90 day probationary period of employment.

Students from entry level nursing programs have 90 days to take the NCLEX examination after
graduation. In the event the student fails the first NCLEX examination, he or she must retake the
NCLEX within the following 90 days. If the student fails the NCLEX examination for the second
time, he or she must immediately reimburse Baptist Health all monies paid to the school.

The Baptist Health full time employment commitment period is between two to five years after
graduation depending on the program. Entry level nursing scholarships must complete their
commitment period in a direct patient care position. If the full-time employment commitment is
not met, the loan becomes immediately payable in full in accordance with the terms of the
promissory note.

Per Diem status employment does not qualify as time worked to fulfill the required employment
commitment. Regular part-time employment status will double the Baptist Health employment
commitment period.

The Internal Revenue Service treats most forgiveness of debt as taxable income. As the nursing
scholarship loan is forgiven, the forgiven amount will be recognized as non-cash compensation in
the Nurse Scholar’s bi-weekly paycheck. The Nurse Scholar will be subject to federal income tax
and employment tax withholding on the forgiven loan amount.

SCOPE/APPLICABILITY:
Scholarships are awarded exclusively for programs leading to a degree in nursing. Baptist Health
executives (Vice President and above) are not eligible to receive scholarships.

PROCEDURES TO ENSURE COMPLIANCE:

The Baptist Health Nurse Scholars Program management will administer the program and will be
responsible for counseling students, processing applications and payments, tracking the progress of
participants and periodically reporting on the status of the program.

1. The applicant must be fully accepted into the nursing programs at the schools mentioned above
and have completed an application packet. Application packets are available for pick up at the
Nurse Scholars Program office.

2. Completed application packets should be mailed to:
Nurse Scholars Program
Baptist Health South Florida
Support Services Building, 2nd Floor
8900 North Kendall Drive
Miami, FL 33176-2197

3. Criminal background checks are conducted on all applicants.

4. The Nurse Scholarship Interview Panel and Selection Committee reviews each application and
interviews each Applicant.

5. Applicants will be notified of the committee's decision within two weeks of the interview.
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Upon acceptance into the Nurse Scholars Program, the applicant must sign the
“Acknowledgement of Loan Forgiveness Requirements” and the “Nurse Scholars Program
Promissory Note.”

The prospective nurse scholar must submit a Letter of Acceptance from the applicable School of
Nursing and a copy of transcripts with their scholarship application to the Nurse Scholars
Program department. Off-site nurse scholars also submit a copy of their initial fee statement and
schedule. The off-site Nurse Scholar is responsible for paying the school. The Nurse Scholars
Program Manager will arrange to reimburse the Nurse Scholar.

Scholars must immediately notify the Nurse Scholars Program Manager if he or she is no longer
enrolled in the program or failed to pass a course.

Each semester, all off-site, RN-BSN and Graduate nurse scholars must submit a copy of their
grades and upcoming fee statement and schedule. The Nurse Scholars Program Manager will
arrange to reimburse the off-site Nurse Scholar.

Approximately three months prior to graduation, the Nurse Scholar will meet with the assigned
recruiter in the Human Resources department to apply for the Baptist Health Versant RN
Residency Program or any other applicable Baptist Health training program.

Nurse Scholars must accept a nursing position offered in any Baptist Health unit and on any shift
available at the time.

If the Nurse Scholar chooses not to fulfill the Baptist Health employment commitment, he or she
must immediately notify the Nurse Scholars Program Manager.

Failure to fulfill the Baptist Health employment commitment will result in the requirement to
immediately reimburse Baptist Health for all monies due pursuant to terms of the promissory
note. If all monies are not reimbursed immediately, the Nurse Scholars Program Manager will
notify Kendall Credit so that collection proceedings may begin.

Prior to the beginning of the Baptist Health employment commitment period, the Nurse Scholars
Program manager will notify the Corporate AVP/Director, Compensation of all Nurse Scholars
who will receive a forgiven loan and the amount and duration of the loan forgiveness period. The
Corporate AVP/Director, Compensation will be responsible for notifying the Corporate Director,
Payroll. The Corporate Director, Payroll will set up the periodic loan forgiveness amounts
through payroll, The Corporate Director, Payroll will report this amount as non-cash
compensation, withhold all applicable federal and employment taxes, and include the amounts
on the Nurse Scholar's Form W-2 for the years affected. All applicable taxes will be the
responsibility of the nurse scholars. The Nurse Scholars Program Manager will be responsible
for monitoring and communicating any changes in the employment status of nurse scholars to
Corporate AVP/Director, Compensation and the Corporate AVP/Director, Compensation will be
responsible for making adjustments and communicating those changes to the Corporate
Director, Payroll until the nurse scholar completes their Baptist Health employment commitment
period.

Nurse Scholars may opt to extend their commitment period for an additional year for the ADN,
BSN and MSN programs.

This policy shall be reviewed every two years or as needed, whichever comes first.
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SUPPORTING/REFERENCE DOCUMENTATION:
N/A

RELATED POLICIES, PROCEDURES, AND ASSOCIATED FORMS:
Attachments — Scholars Program Application Packet:
e BHSF Nurse Scholars Acknowledgement of Terms (ADN & Entry Level BSN)
BHSF Nurse Scholars Acknowledgement of Terms (RN-BSN)
BHSF Nurse Scholars Acknowledgement of Terms (MSN, DNP & PhD)
MSN Nurse Practitioner Program Guidelines
MSN Nursing Administration Program Guidelines
MSN Nursing Education Program Guidelines
PhD and DNP Scholarship Program Guidelines
BHSF Scholars Program Promissory Note

ENFORCEMENT & SANCTIONS:
The Scholars Program will be responsible for enforcement of this policy.
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