
Chief Executive Officer
William M. Duquette

Vice President
Kenneth R. Spell

Professional Services

Vice President and 
Chief Nursing Officer

Gail Gordon

Services Reporting 
to 

CEO
Corporate 
Functions

Auxiliary

Construction Management

Com. & Gov. Relations

Financial Management

Health Information Management

Information Technology

International Services

Legal Services

Managed Care Negotiations

Physician Liaison

Specialty Services

Med/Surg 

Nutritional Services Plant Operations

Foundation*

Medical Staff Services
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* Denotes dual reporting relationship at 
Homestead and Baptist Health  

Medical Staff 

Health Info Management*

Human Resources

Management Organizational Chart

Performance Improvement

TJC Readiness

Imaging Services

Telecommunications*

Supply Chain

Medical Education/Medical Library

Compliance/Internal Audit

Baptist Health South Florida

Pastoral Care

Marketing/Public Relations

Cardiology/Respiratory

Environmental Services

Volunteer Services

MAB* Leasing*

Laboratory

Human Resources*

Pharmacy

Admitting*

Patient & Community Education

Planning & Business Development

Risk Management

Real Estate Management

Emergency Services

National Quality 
Metrics

Security

Critical Care

The Birthing Suites

Marketing/Public Relations*

Palliative Care

Adult & Pediatric ER

Case Management

Patient Safety

Vice President
Corey Gold

Early Learning Center*

Physical Therapy*

Emergency Management

Magnet

Special Projects

House Supervisors

Hospitalist Program

ED Group

BHMG Surgery

Surgical Services

Chest Pain Center

Chief Medical Officer
Dorsey Goosby, 

M.D.

Credentialing/Verification Serv.
e-ICU

Emergency/Disaster Preparedness

Homestead Hospital

Quality & Performance 
Improvement

Research & Grants

AVP Nursing
Ann Marie Allen

Med/Surg 3

Med/Surg 5
Med/Surg 4
Med/Surg 3 South

Infection Control

Patient Placement
Imaging/Cardiology/RNs
D/C Phone Call RNs

Dialysis
AVP Nursing
Ana Cabrera

ICU/PCU
Diabetes RN

L & D
Newborn Nursery
Post Partum

OR & Ambulatory
Sterile Processing
PACU
Endoscopy
Wound Care
PICC Team

Construction Management*

Pastoral Care*

Real Estate Management*

CVS

Information Technology*

Patient and Guest Services

Grow 2 Heal

Supply Chain*
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