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SUMMARY & PURPOSE:

The Purpose of the Performance Improvement Steering Council (PISC) is to provide oversight and coordination of
the performance improvement initiative. The PISC will establish a system for Pl processes; review data presented
and take appropriate actions to improve organizational performance,

POLICY:

The Performance Improvement Steering Council will, through the Performance Improvement Initiatives,
demonstrate a continual effort to improve the quality of our health care delivery system through the use of
measurement and evaluation activities and quality improvement principles.

SCOPE/APPLICABILITY:
There are no exemptions to this policy.

PROCEDURES TO ENSURE COMPLIANCE:
1. Membership of the Performance Improvement Steering Council will be established by the Chief Executive
Officer {CEO) and the Chairman of Performance Improvement.

2. Senior Management members on the Council review departmental Pl (Performance Improvement) activities
periodically and if indicated, direct intensive assessment.

3. Performance Improvement activities will be reported to the Board of Directors periodically.

All references to Policies must go to the BHSF Master Copy on the BHSF Intranet; do not rely on other versions / copies of the Palicy.

Page 1 of 2

003 06



JulieDa
OO3 06


POLICY NO.: HH-400-5200-102
Administrative

4. Any employee or physician can submit a request for intensive assessment of a process by completing a
Process Improvement Team Application, (see attachment).

SUPPORTING/REFERENCE DOCUMENTATION:
Optional: List additional information which is associated with this policy in the format shown below. List N/A if no
Supporting/Reference Documentation.

e  Federal Law.

e  State Law.

e Regulatory Standards.

e  Governmental and Professional Guidelines.

e  Fvidence-Based Practice Standards.

e Special Publications.

e  References.

RELATED POLICIES, PROCEDURES, AND ASSOCIATED FORMS:
e  Attachment - Process Improvement Team Application
e HH Administrative Policy 105 Performance Improvement Initiative

ENFORCEMENT & SANCTIONS:
Violations of this policy will be reported the appropriate management personnel for further investigation and if

necessary any applicable sanctions.
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