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HOMESTEAD HOSPITAL’S FY 2013 SIGNIFICANT ACCOMPLISHMENTS

SERVICE
e Patient satisfaction scores — inpatient, outpatient, emergency department and outpatient surgery — above 90th percentile.
e Received Studer Group’s Excellence in Patient Care Award for our score on HCAHPS “Always Quiet at Night” question for the
fourth consecutive year.
e Received Studer Group’s Excellence in Patient Care Award for “Best Overall Hospital” (one of eight in the nation and the only
one in Florida).

e Physician satisfaction survey (2012): overall satisfaction at 96th percentile and nursing care at 94th percentile.

e  Sustained improvement in Adult ED Door to Doc time (30 minutes or less).

e Received “Guardian of Excellence” from Press Ganey for inpatient care.

e Received Award of Excellence from HealthStream Research for 2012 overall physician satisfaction.

e Received “Award of Excellence” in Maternal, Infant, and Child Health from the Healthy Start Coalition of Miami-Dade.
QUALITY

¢ Received Leapfrog Group’s rating of “Fully Implemented” for Computerized Physician Order Management.

e Received an “A” grade on Leapfrog Group’s annual patient safety survey.

¢ Implemented MAK (Medication Administration Check) in the Emergency Department, further enhancing patient safety. We
were one of a few nationally to implement this innovative system and the first in the state.

e No VAP (Ventilator Associated Pneumonia) reported the last three years; No CAUTI (Catheter Associated Urinary Tract
Infection) and CLABSI (Central Line Associated Bloodstream Infections) over last 18 months.

e Ranked No. 10 in U.S. News & World Report’s “Best Regional Hospitals” list.

e Eighty percent of our national quality measures are at or above the 90th percentile.

e Received a “Meritorious” performance rating on the NSQIP (National Surgical Quality Improvement Program); one of two
BHSF hospitals and one of 37 hospitals nationwide to receive this recognition.

e Implemented innovative Laborist program.

e Implemented a pediatric hospitalist program; inpatient pediatric census increased 6%.

¢ Implemented an innovative pilot in the Emergency Department; identified patients with frequent ED visits and assigned a case
manager to identify reason(s) for not using established primary care. Visits/patient decreased from 1.2/month to 0.48/month
for this cohort of patients (pilot in effect six months)..

PEOPLE
¢ Raised overall R.N. certification rate from 32% to 39%.
e Increased direct care R.N. BSN or higher rate from 41% to 45% and non-direct care R.N. BSN rate from 44% to 68%.
e Achieved an average of 94% attendance at Employee Forums.
e Two nurses received the March of Dimes “Nurse of the Year” award: Rene Bascoy for ER/Trauma and Linda Long for
Hospice/Home Health Care/Palliative Care.
e  Opened medical library/community resource room five days a week and 24/7 with security access.

FINANCE
e Cost per case mix adjusted admission 12.1% better than budget and 4.1% better than prior year (through August); lowest cost
per case mix adjusted admission in the system.

e Loss from operations is 21.9% ($4.9 million) better than budget (through August).

e FTEs/100 adjusted admissions 12.7% more efficient than expected (14.0% versus prior year) through August.

e Average length of stay 6% better than budget and 6.6% better than prior year (through August).

¢ Implemented linen conservation program; pounds of linen per adjusted patient days is 20% below budget.
GROWTH

e Outpatient volume increased significantly: Emergency Department volume 9.4% over prior year and 3.3% over budget;
outpatient surgeries 15.4% over prior year and 12.7% over budget; other outpatient visits 9.0% over prior year and 7.2% over
budget.

COMMUNITY
e Hosted ten community education programs featuring key physicians at Homestead Hospital and eight programs at Homestead
Senior/Community Center, reaching an audience of more than 600 attendees.
e Participated in the Big Brothers/Big Sisters School to Work program, in which 12 Homestead High juniors were paired with
Homestead Hospital employee mentors. Graduated our second class of 12 students.
e Conducted a community health needs assessment; identified priority areas and developed an implementation plan to meet our
community’s needs.
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