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As a preeminent, not-for-profit healthcare institution, Baptist Health South Florida recognizes
the importance of innovation and technology. In our quest to be a national and international
healthcare leader, we promote and embrace these complementary objectives across our entire

organization. To improve the quality and safety of patient care, we invest in leading-edge

I N N 0 v A T I o N A N D technology. Our
T E c H N o L 0 G Y employees continually strive to

improve efficiency and control costs by implementing innovative best practices. Our forward-
thinking philosophy allows our physicians to develop groundbreaking medical treatments.
Innovation and technology have also helped us create eco-friendly business practices and “green”
facilities designed for the 21st century.

Baptist Health has developed six medical Centers of Excellence and several systemwide

specialty programs that exemplify our commitment to innovation and technology.
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Providing consistently high-quality care is Baptist
Health's most fundamental mission. We do it by hiring
the best employees and treating them well. We do it by
investing in technology that makes care better and
safer. We do it by enlisting the involvement of our
patients and their families. We do it with old-fashioned
concern and compassion. How well hospitals are doing
their job is becoming part of the public record, with
objective data and independent surveys available to all.
We welcome this focus on hospital performance and
participate voluntarily in many projects that gauge
hospital care and report the findings publicly. We are
pleased to share some recent highlights that show
Baptist Health is making the grade.

The healthcare industry and federal health agencies
measure and compare quality by looking at the various
components of providing care: Is the care safe? s it
timely and effective? Does it produce positive results
or outcomes? Does the care respond to the needs of
patients and families?

2012 Highlights

m Baptist Health earned straight A’s for patient safety m Our cancer program achieved another three-year
from the nationally recognized watchdog, the accreditation with commendation from the American
Leapfrog Group. This achievement was unmatched by College of Surgeons’ Commission on Cancer.
any other multi-hospital system in Miami-Dade County | eligible Baptist Health hospitals were rated among
(see related chart on page 10). the top hospitals in Florida by U.S. News & World

m For two consecutive periods, Baptist Hospital's open- Report (see related chart on page 9).
heart surgery program received the highest-quality, m Baptist Hospital was designated one of four Compre-
three-star rating from the Society of Thoracic Surgeons hensive Stroke Centers in Miami-Dade. South Miami
(STS). Less than 15 percent of the nearly 1,400 U.S. Hospital was designated a primary stroke center. Both
hospitals in the STS database achieve the top rating, Baptist and South Miami Hospitals were named part
which is based on survival rates, the absence of of the new Stroke Network established by the Fire
complications, hospital readmissions and other Officers Association of Miami-Dade to get patients the
NEEELIES, quickest and best care available. Baptist Health treats

m Press Ganey, which surveys patients nationwide more stroke patients than any other hospital system
about their healthcare experiences, honored Baptist in South Florida.

Health with seven Summit Awards, more than any
other healthcare group in America, for delivering a
consistently high level of patient satisfaction.
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PATIENT EXPERIENCE | How do patients rate our care?

Baptist Health has a higher patient experience rating than the U.S. News & World Report Honor Roll
hospitals average of 76.9.

825 82.1 -
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Source: HospitalCompare.hhs.gov., HCAHPS survey, data collected April 2011-March 2012. Rating represents the percentage of patients who would “definitely recommend”
the hospital combined with the percentage of patients who scored their recent hospital stay a top-box “9” or“10” (on a scale of 0 to 10). These two indicators are the best
gauge of overall patient satisfaction and show a strong correlation with a higher level of care.
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MASSACHUSETTS GENERAL HOSPITAL
BRIGHAM AND WOMEN’S HOSPITAL
CLEVELAND CLINIC, OHIO

MAYO CLINIC, ROCHESTER

BAPTIST HEALTH SOUTH FLORIDA
RONALD REAGAN UCLA MEDICAL CENTER
DUKE UNIVERSITY MEDICAL CENTER

THE JOHNS HOPKINS HOSPITAL

UCSF MEDICAL CENTER

NEW YORK-PRESBYTERIAN UNIV. HOSPITAL
NORTHWESTERN MEMORIAL HOSPITAL
UNIV. OF MICHIGAN HOSPITALS & HEALTH CENTERS
HOSPITAL OF THE UNIV. OF PENNSYLVANIA
BARNES-JEWISH HOSPITAL

INDIANA UNIVERSITY HEALTH

NYU LANGONE MEDICAL CENTER

MOUNT SINAI MEDICAL CENTER, NEW YORK
UPMC PRESBYTERIAN SHADYSIDE
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U.S. News & World Report ranks Baptist Health

hospitals among best in country and tops in Florida.

At Baptist Health South Florida, we are proud that the
2012-2013 U.S. News & World Report Best Hospitals
rankings recognized us with numerous national and
regional awards. All eligible Baptist Health hospitals
received special honors by landing on the top 20 list
of best hospitals in Florida. To us, it's a welcome
recognition for putting patients and families first.

In Miami-Dade County, Baptist Health
hospitals received top rankings:

et e e I e
Miami Hospital Hospital Hospital
Hospital

South Miami Hospital

BEST Awar'det‘i Specialties:

HOSPITALS ™ Geriatrics m Orthopedics

NATIONAL
RANKEDIN2SPECIALTES

BEST Awarded Specialties:

RS ™ Cancer m Cardiology & Heart
ISy Surgery m Diabetes & Endocrinology
MM LADEROAE - w Gastroenterology m Gynecology

= Nephrology = Neurology &

Neurosurgery m Pulmonology

m Urology

Baptist Hospital

BEST Awarded Specialties: m Cardiology &
Ny Heart Surgery m Diabetes &

Il Endocrinology m Gastroenterology
MIVIFT, LADEROLE - m Geriatrics m Gynecology m Nephrology
m Neurology & Neurosurgery

m Orthopedics m Pulmonology = Urology

Doctors Hospital
BEST Awarded Specialties: m Gastroenterology

WL ™ Geriatrics m Gynecology

USNSHE Neurology & Neurosurgery
MIAMI-FT. LAUDERDALE m Orthopedics m Pulmonology

RECOGNIZED IN6 SPECIALTIES

Homestead Hospital
BEST Awarded Specialties: m Geriatrics

NHOWHPTYS ™ Pulmonology = Urology
) USNSWE {

MIAMI-FT. LAUDERDALE
RECOGNIZED N3SPECALTES

We welcome this focus on hospital performance

and participate voluntarily in many projects
that gauge hospital care
and report the findings publicly.
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As part of our commitment to continuous performance

improvement, Baptist Health voluntarily participates in the :

esteemed American College of Surgeons’ National Surgical THELEAPFROGGROUP
Irdetring Chaloey. Rewatding Eoélende

Quality Improvement Program (NSQIP). NSQIP is the industry’s TNt Cars pighe.

gold standard for measuring surgical complication rates and

improving surgical care. Baptist Health ranked in the top 10

percent nationally, earning 15 “exemplary” scores, including

=" :

The Leapfrog Group grades hospital safety.
Baptist Health was the only healthcare group
in South Florida to earn straight A’s.

the following:
NSQIP
0.52 AMERICAN COLLL’GL"L:I'ENS Hospital Safety Score

—— N MPROVEMENT PROGRAM Top 27% in the Nation

(Grade A,B,C,D or F)
Surgical Quality Index
P q g
Complication Rates
(LOWER IS BETTER) Ot Crég Cre G""
P
T —

NATIONAL BENCHMARK (Performing As Expected) 1.00

BAPTIST HOSPITAL
DOCTORS HOSPITAL
HOMESTEAD HOSPITAL
SOUTH MIAMI HOSPITA

(West Kendall Baptist Hospital will participate soon; Mariners Hospital has too few cases to report.)
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COMPANIES
TO WORK FOR

2013:

Q)| WORLD’S MOST
o|ETHICAL
QJCOMPANIES

WWW.ETHISPHERE.COM
——————

Most Wikep

Baptist Health is proud to have been recognized by a number of prestigious organizations
for being one of the best employers in the United States:

m 100 Best Companies to Work For — Fortune

® Most Diverse of Fortune 100 Best Companies to Work For — Fortune

= World’s Most Ethical Companies — Ethisphere Institute

m Great Workplace Award (for having a productive and engaged workforce) — Gallup

m Environmental Excellence Award — Practice Greenhealth

m Corporation of the Year — Legacy Magazine

® 100 Best Companies for Working Mothers — Working Mother

m 100 Best Places to Work in Healthcare — Modern Healthcare Magazine

m Best Employers for Healthy Lifestyles — Platinum Award — National Business Group
on Health

= 100 Most Wired Hospitals and Health Systems — Hospital & Health Networks

The healthcare industry and federal health agencies
measure and compare quality by looking at the various
components of providing care.

WhyNotTheBest.org (gans

FUND

The Commonwealth Fund promotes
high-performing healthcare systems that achieve
better access, improved quality and greater
efficiency with patient care.

National Quality Measures Compliance
Level of adherence to evidence-based
clinical guidelines for common diagnoses

Baptist 0,
Hospital 98’3? A’,
South Miami

Hospital
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In Capable Hands

When Rick Blackwood, lead pastor at Christ Fellowship
in Miami, suffered a heart attack, he thought he was
going to heaven.

During his morning run, the 54-year-old experienced
chest pains that forced him to walk home. That night,
he awoke with sharp chest pains. His wife, Rhonda,
“took one look at me and called 911

As Pastor Blackwood felt himself slipping away, he was
awakened by Rhonda’s frantic words, “Come back!”
Within moments, he was en route to the Heart Attack
Unit at Baptist Hospital’s Emergency Center.

Part of the Miami-Dade County STEMI hospital net-
work, the Heart Attack Unit swings into action when
the Emergency Center is notified that a heart attack
patient is in transit. This night, Ramon Lloret, M.D., met
Pastor Blackwood when the ambulance arrived.

Dr. Lloret performed emergency angioplasty to restore
blood flow to Pastor Blackwood’s heart.

Pastor Blackwood says that his “doctors, nurses and
chaplains cared for me as if | was their brother.”

His health restored, Pastor Blackwood says, “Baptist saved

my life. I'm very blessed to be living this normal life.”

Baptist Cardiac & Vascular
Institute

Located on the Baptist Hospital campus, Baptist
Cardiac & Vascular Institute has been at the forefront of
diagnosing and treating cardiovascular disease for
25 years. Under the leadership of founding medical
director Barry T. Katzen, M.D., the Institute opened in
1987 with a vision to treat the cardiovascular system as
a single entity, grouping heart and vascular services in
one facility. This innovative philosophy promoted
unprecedented collaboration among different
specialists.

Today, the Institute is internationally known for its
interdisciplinary approach to patient care, its advanced,
minimally invasive techniques and its commitment to
research. Poised for an extraordinary transformation,
the Institute will undergo a $90 million expansion, which
will include state-of-the-art endovascular suites, set to
begin in 2013. The Institute will become a laboratory for
progress — from the latest gene therapy to treatments
for cardiovascular conditions once deemed untreatable.
The newly expanded Institute will feature a Center for
Aneurysm Therapy, the first of its kind in the nation,
among other new groundbreaking programs. With
cutting-edge technologies, sophisticated diagnostic
and procedure rooms, an acclaimed surgery program,
ongoing clinical research trials and an international
focus, the Institute remains a national leader in
cardiovascular care.



2012 Highlights

m The Institute established a partnership with the
University of Heidelberg in Germany, one of the largest
centers for patient care, medical research and teaching
in Europe. The transatlantic collaboration brings an
exchange of the latest techniques and medical devel-
opments between the two institutions.

m Institute physicians performed their 1,000th treatment
for abdominal aortic aneurysm using a minimally
invasive procedure that Institute doctors pioneered
nearly 20 years ago.

m Institute physicians began offering the minimally
invasive transcatheter aortic valve replacement
procedure, known as TAVR, to patients with damaged
aortic valves who are not strong enough to withstand
the traditional treatment of open-heart surgery.

m The Institute’s heart catheterization laboratory
became one of the first in Florida to be accredited for
diagnostic heart catheterization and angioplasty by
the Accreditation for Cardiovascular Excellence.

m The Institute became one of the first U.S. medical
facilities to offer an experimental treatment for
uncontrollable high blood pressure.
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A Source of Support

Miami’s Mykonos Greek Restaurant had been popular
for decades when the Kafouros family purchased it in
1986. Since then, every family member “has worked at
the restaurant at one time or another,” says Maria
Kafouros, who runs Mykonos with her husband, John.
A self-described “go go” person, Maria stays busy with
the restaurant, her family and church, St. Andrews

Greek Orthodox. So busy she delayed her mammogram.

“l thought, ‘One year’s not going to matter.”

But Maria’s next mammogram revealed a small lump
that turned out to be breast cancer. “When | walked
into the Breast Center, | felt at home. Everybody was
welcoming,” Maria says.

The Center coordinated Maria’s treatment at South
Miami Hospital. Three weeks after surgery, as Maria
shopped for restaurant supplies, her cell phone rang.
It was her doctor with great news: “You are cancer-
free!" Maria started “crying in the middle of the
grocery store!”

Supported by faith, family and caregivers, Maria
embraced her journey. “You usually don’t miss doctors,

but | miss them”

Baptist Health’s Cancer
Services

Baptist Health's Cancer Services feature a network
of facilities at which more than 5,000 people receive
comprehensive, compassionate cancer care every year.
Baptist Health has the sophisticated technologies
needed for accurate, early diagnosis, and we offer the
latest treatments in outpatient and inpatient settings.
Nine of our medical and radiation oncologists, as well
as gynecologic oncologists, general surgeons and
other specialists, were named to the U.S. News & World
Report’s most recent list of “Top Doctors.”

Construction plans are underway for Baptist
Health's Cancer Institute, including a research facility,
adjacent to the Baptist Hospital campus. The state-of-
the-art facility, scheduled to open in three years, will
consolidate many of Baptist Health’s cancer services
under one roof.

Our cancer program is dedicated to supporting
research to find better treatments for cancer and to offer
our patients the latest clinical trials. We are one of the top
contributors of tumor specimens among a consortium of
18 sites participating in the Tampa-based Moffitt Cancer
Center’s groundbreaking Total Cancer Care™ study.

Because breast cancer is the top cancer we treat,
we developed Baptist Health Breast Center. Located in
the South Miami Hospital Medical Arts Building, the
Center features Board-certified surgeons and radiologists
who specialize in breast health, a genetic testing program,
a high-risk surveillance program and sophisticated
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diagnostic technology, all in one centralized location.

In addition to coordinating all aspects of a patient’s care,
the Center’s CareCoaches offer one-on-one emotional
support throughout treatment and recovery.

2012 Highlights

m Board-certified breast cancer surgeon Anna Voltura,
M.D., joined Robert DerHagopian, M.D., and Gladys
Giron, M.D., as part of the Breast Center’s medical
team.

m Baptist Hospital, Baptist Children’s Hospital and
South Miami Hospital received “three-year approval
with commendation” from the American College of
Surgeons’ Commission on Cancer.

m Baptist Hospital was the first facility in Miami-Dade
County to purchase an innovative radiotherapy treatment
machine called TrueBeam.™ Because of its precision, this
machine can deliver external beam radiation to many
cancers that were previously difficult or impossible to
treat because of their location near vital organs or
because of the tumor’s natural tendency to shift within
the body. TrueBeam technology can synchronize the
accurate targeting of radiation with the patient’s
position and any motion of the tumor.

%\ g ¥ b

Photo of breast cancer cells courtesy of Moffitt Cancer Center

m The Baptist Hospital Head and Neck Cancer Support
Team — Baptist Health’s first comprehensive model of
multidisciplinary, cancer-site-specific care — attracted
several hundred dentists, physicians and other health-
care professionals to its first educational symposium.
The team, which includes ear, nose and throat
specialists; radiation oncologists; medical oncologists;
radiation therapists; plastic and oral surgeons; a gastro-
enterologist; nurses; a dietitian; and social worker,
addresses the complex physical and psychosocial
needs of each head and neck cancer patient.
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Focused on the Future

Almost 10 years ago, at age 23, Central Florida resident
Noemi Spears had a stroke — a brain bleed that left her
numb on the left side. This was the first sign that she,
like her younger brothers, had a rare condition charac-
terized by dangerous tangles of fragile blood vessels,
known as arteriovenous malformations, or AVMs. Over
the years, her crushing headaches grew worse. Simple
acts like showering left her dizzy and depleted. Worse,
she started losing her vision because the AVM was
located within the brain’s visual cortex.

Unhappy with her treatment options in Tampa, Noemi
came to Baptist Health Neuroscience Center.“The
doctors at Baptist gave me hope,” she said. “It's what |
had been looking for and praying for.” An interventional
neuroradiologist threaded a catheter from a blood
vessel in her thigh up into her brain and inserted a
substance that stopped the blood flow to the AVM.
After that, a neurosurgeon opened her skull and safely
removed the AVM. Within weeks, her vision returned to
normal. And, unexpectedly, she regained the feeling on
her left side that she had lost years before.

For the first time in a decade, Noemi clearly envisions a
bright and healthy future.”l wake up without headaches.

I'm able to see. | feel completely healed, so alive.”

Baptist Health Neuroscience
Center

Located on the Baptist Hospital campus, Baptist
Health Neuroscience Center is one of the most
respected programs of its kind in the nation. A collabo-
rative team of multidisciplinary specialists, equipped
with the most sophisticated tools, treats more than
5,000 patients annually, with a discerning philosophy of
providing the most effective care in the least invasive
manner possible.

The Neuroscience Center is led by Sergio
Gonzalez-Arias, M.D., chief of neurosurgery at Florida
International University’s Herbert Wertheim College of
Medicine. The Center’s highly trained physicians use
advanced technology and intricate techniques to diag-
nose and treat diseases of the brain, spine and nervous
system. The staff includes neurologists, neurosurgeons,
neuroradiologists, interventional neuroradiologists and
rehabilitation specialists, as well as specially trained
nurses and other healthcare professionals.

Baptist Health hospitals treat more
stroke patients than any other hospital
system in Florida.



2012 Highlights

» Baptist Hospital was designated one of four Compre- aim is to provide stroke patients with the quickest and
hensive Stroke Centers in Miami-Dade’s newly best treatment.
organized Stroke Network, a collaboration with the

m Baptist Hospital earned recertification as a Primary

Fire Officers Association of Miami-Dade. The network’s Stroke Center from The Joint Commission.
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Glory Days

You can’t miss the championship ring on Toronto
Smith’s right middle finger. It's big and bold and he
wears it proudly, a symbol of success for Toronto and
the Florida International University Panthers football
team, which captured the Sun Belt Conference title his
senior year.

Over the next three years, his collegiate football career
might well have been cut short by injuries to his shoulder
and knee, both of which required surgery. A freak
accident in his dorm caused a third injury, to his ankle,
which also needed to be fixed in the operating room.

Each time, Toronto turned to Keith Hechtman, M.D.,
one of the orthopedic surgeons at Doctors Hospital’s
Center for Orthopedics & Sports Medicine. As the
official sports medicine provider for FIU Athletics,
Doctors Hospital and its team of surgeons, physical
therapists and trainers take care of FIU’s student-
athletes year-round.

“Dr. Hechtman is the best," Toronto said. “He’s so down-
to-earth, very patient and very clear in the way he
explains things. He always got me back on the field
very quickly.”

il
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Center for Orthopedics and
Sports Medicine

Based at Doctors Hospital in Coral Gables, the
Center’s renowned doctors treat professional and elite
athletes, world-class dancers, weekend warriors and
active people in search of outstanding orthopedics
and sports medicine care. Center physicians also see
patients at Baptist and West Kendall Baptist Hospitals.
Physicians serve professional and collegiate sports
teams and events, including the Miami Heat, Miami
Dolphins, Florida Panthers, Florida International University
Panthers, Discover Orange Bowl, the Sony Open Tennis,
ING Miami Marathon & Half Marathon, and World Golf
Championship — Cadillac Championship.

Our doctors have developed sophisticated treat-
ments, pioneered new surgical techniques to repair
damaged bones and joints, and published journal
articles as part of the medical research program at
Doctors Hospital. These surgeons also serve as depart-
ment chiefs and professors at Florida International
University’s Herbert Wertheim College of Medicine.

Each year, the Center’s Board-certified, fellowship-
trained physicians treat approximately 60,000 patients
and perform more than 5,000 surgeries. Highly
regarded nationally and internationally, they are
among South Florida’s most experienced physicians.
Their expertise and reputation attract physicians from
around the country to the Center’s two sports medicine
fellowship programs.



2012 Highlights

m Orthopedic surgeon Thomas San Giovanni, M.D.,
performed a total ankle replacement surgery using the
Salto Tolaris model. This prosthetic joint was recently
endorsed by the American Academy of Orthopaedic
Surgeons and the American College of Foot and Ankle
Surgeons. The procedure is among the most difficult
performed by foot and ankle surgeons.

m The Center’s staff, along with orthopedic surgeon
Harlan Selesnick, M.D., participated in the Miami Heat’s
2012 championship parade and celebration in July.

Dr. Selesnick has served as the Heat’s team physician

for 24 years, and the Center is the team’s official sports
medicine provider.

In a significant advance in the field of imaging,
Doctors Hospital acquired an Extremity MRI machine,
which produces the same detailed, high-quality
diagnostic images as a closed MRI without requiring
patients to lie flat on their back inside a narrow
cylinder. Instead, patients who need an MRI of any
part of the arm or leg, including toes and fingers, can
sit comfortably in a reclining chair while only the
extremity is inside the cylinder.
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INNOVATION

Seeking Solutions

Summer 2011 should have been wonderful for Alma
Pol. She was young, working in a job she loved and
hoping to raise a family one day. When a Pap test and
biopsy revealed early-stage cervical cancer, Alma was
stunned.

After her gynecologist said that treatment would leave
her infertile, Alma knew “I needed someone solution-
oriented.” She consulted gynecologic oncologist
Ricardo Estape, M.D., medical director of the robotic
surgery program. After Dr. Estape performed a second
biopsy, Alma was shocked to learn the cancer was
spreading fast.

The solution was a robotic trachelectomy, a procedure
to remove Alma'’s cervix, but preserve her uterus and
fertility. Her treatment did not include chemotherapy
or radiation for this reason, but she undergoes periodic

CT scans to make sure the cancer is in remission.

Today, Alma is back to her public relations job with

the Miami-Dade County Court and “loving it," and she
recently ran a half marathon. She’s grateful for the
innovative technology that helped save her life and for
the expertise and professionalism shown by Dr. Estape
and his staff, and she especially appreciates his bedside
manner. “He’s a doctor with heart,” she says.

\
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Center for Robhotic Surgery

The Center for Robotic Surgery, originally
established at South Miami Hospital, is one of the
busiest robotic surgery programs in the nation. Today,
physicians at Baptist and Doctors Hospitals also perform
robotic surgery. Our physicians use revolutionary tech-
nology to offer patients a more advanced alternative to
laparoscopy and traditional open surgery. The da Vinci
Robotic System makes complex operations more
precise and less traumatic by virtually extending the
surgeon’s eyes and hands into the patient’s body. This
tool enhances the medical team’s ability to perform
intricate, minimally invasive operations, while minimizing
adverse effects. The robot extends range of motion and
reach, allowing surgeons to operate deep within the
body with unparalleled accuracy. In contrast to
traditional surgery, robotic surgery patients have less
pain, fewer complications such as infection, minimal
scarring, reduced blood loss and a quicker recovery.

The Center’s 40-plus Board-certified surgeons are
among the most experienced in robotic technology,
and several are pioneers in the field, developing their

Our surgeons performed 2,925 robotic procedures
in 2012 at Baptist Health hospitals.




own techniques for new uses of the robotic arms.
Several team members are among a small number of
surgeons in the United States with the expertise to
perform robotic surgery on the head, neck and throat
for both cancerous and benign conditions.

Our surgeons performed 2,925 robotic procedures in
2012 at Baptist Health hospitals. The Center held its
second multidisciplinary medical education symposium,
drawing 158 attendees from as far away as Greece, Israel
and Denmark to learn about the latest robotic surgery
applications and techniques.

2012 Highlights

m Thoracic surgeon Mark Dylewski, M.D., performed
what is believed to be the first fully robotic lung cancer
surgery, including a sleeve resection, on a 16-year-old
patient with a rare and life-threatening carcinoid
tumor.

m The Center featured three advanced robotic proce-
dures in its first daylong live webcast, “Look In on Us":
a lung lobectomy by Dr. Dylewski using his Dylewski
Method; a single-port gallbladder removal by general
surgeon Jorge Rabaza, M.D.; and the removal of a
fibroid uterus by gynecologic oncologist Ricardo
Estape, M.D.

m Surgeon Anthony Gonzalez, M.D., has performed

more than 200 robotic, single-incision cholecystec-
tomies, or gallbladder removals, since the procedure
earned approval in 2011 from the Food and Drug
Administration. He and Dr. Rabaza also successfully use
the robot to perform hundreds of bariatric surgeries
each year.

m South Miami Hospital opened a new operating suite
with 15 operating rooms, including those specially
designed for robotic procedures.
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elCU LifeGuard:
The Next Generation of Care

Critically ill patients need the most sophisticated
medical care possible, as well as close supervision,
around the clock. In another example of our commit-
ment to using technology to improve patient care,
Baptist Health was the first healthcare organization in
South Florida and the second statewide to establish a
remote 24/7 electronic monitoring system for our
patients in intensive care units (ICUs). Electronic
monitoring has been shown to significantly improve
clinical outcomes for critically ill patients.

Our elCU LifeGuard System enables experienced
critical care physicians and critical care nurses, located
at an off-site command center, to monitor ICU patients
with the help of bedside video and computer software
that can detect very subtle changes in a patient’s
condition. This virtual medical chart, based on the
patient’s real-time vital signs, lab tests and medical



history, allows potential problems to be detected and

addressed before the patient’s condition deteriorates.

This service is free to ICU patients, who are
connected to bedside monitoring equipment that is
linked to the elCU LifeGuard command center. The elCU
team, led by critical care specialist Louis Gidel, M.D.,
does not replace the bedside ICU physician, nurse or
other medical staff. Instead, they act as a safety net,
providing an extra set of skilled eyes and ears to assist
the on-site ICU staff. The elCU’s minute-by-minute
monitoring helps doctors decide on the best course
of treatment.

In 2012, a three-year observational study of Baptist
Health’s eICU was published in the journal Critical Care
Medicine. The study, which analyzed records from
24,656 adult ICU patients, found that elCU monitoring
resulted in a 14 percent decrease in the severity-
adjusted length of stay in the hospital, a 13 percent
decrease in the length of stay in the ICU and a 23 percent
decrease in the relative risk of hospital death.
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OUR STORY

A Source of Solace

Miles of ocean separate America and Africa, but for Anil
Bhanji, Miami is home. Although his roots are Indian, Anil
lived in Tanzania before immigrating to America in 1983.
“Though | was born in Tanzania, | tell my son, My blood is
red, blue and white, ” Anil says. When Anil’s mother,
Zenab, passed away, his community ties strengthened,
thanks to the kindness of his customers at Westburry
Cleaners and the staff at West Kendall Baptist Hospital.

During the difficult months of his mother’s illness, the
hospital staff helped ease the Bhanji family’s stress.
Arriving to visit their mother after working 12-hour days,
family members were greeted by a receptionist who
“kept our visitor badges ready so we didn’t have to wait.”

As the family vigil began, the ICU staff maintained its
attentive compassion. “Whenever we needed anything,
the nurses and doctors were there,” Anil remembers. The
night his mother passed, an ICU nurse “was with us all
night, keeping us informed.” The family’s religious leader
came by to perform a ceremony, and eventually Zenab
Bhaniji, 84, ended her long journey. At Anil’s request, his
mother was allowed to remain in the ICU a few hours to
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give other family members an opportunity to say good-
bye. (In accordance with Muslim custom, the deceased
cannot be touched after the body is prepared for the
funeral.) “We were able to kiss and pat her. That was the
moment we wanted,” Anil explains. Struggling to convey
his gratitude, Anil says, “l don't have words to describe
what they did for us.”

“Whenever we needed anything, the
nurses and doctors were there.”

West Kendall Baptist Hospital is a LEED Gold-
Certified, patient- and family-centered facility
serving one of South Florida’s most vibrant,
youthful and fast-growing communities.
Beginning in 2013, the hospital will be home to
an accredited family practice residency program
through its affiliation with Florida International
University’s Herbert Wertheim College of

Medicine.



New Horizons

Betsy Pearse, an avid tennis player, knew something was
wrong when her energy ebbed in 2003.”I couldn’t walk
up the stairs without feeling like I'd run a marathon,”she
said. Tests revealed the problem: multiple myeloma, a
bone marrow cancer that left her severely anemic. |
never thought this would happen to me,” said the mother
of three grown children. Betsy’s cancer isn't curable, but
has been successfully treated with a stem cell transplant
and chemotherapy.

Enchanted by the warmth and beauty of the Florida Keys,
Betsy and her husband, Steve, bought a home on Florida
Bay several years ago. Yet, even paradise has drawbacks,
such as driving long distances to access specialty
healthcare.

When the Pearses moved to Islamorada, Betsy’s chemother-
apy consisted of taking a pill at home, so the fact that
chemo services were not available in the Upper Keys was
not a hardship. But later, when she needed a different
form of chemotherapy, she had to travel to Miami for
care. The round-trip drive plus the time for treatment
amounted to a full, exhausting day.

“When you're dealing with an illness like this day in and
day out, it's so important to have somewhere close by
where you can get your medication,” she said.

In 2011, after a successful fundraising campaign, Mariners
opened a cancer suite offering chemotherapy services.
As members of the hospital’s Founders Society, the Pearses
were among the campaign’s ardent supporters.“We
donated because we wanted everyone to have the
convenience of this important service,” said Betsy, who
was the first patient to receive chemotherapy at Mariners.

“The nurses are absolutely fabulous, so attentive and
personable and concerned with your comfort,” she said.
“They are on top of everything.”’

Mariners Hospital, a vital part of the Upper

Florida Keys community, is a 25-inpatient-bed
critical access hospital. Nationally recognized
for high patient satisfaction, Mariners was the
first hospital in Florida to receive the Pathway
to Excellence designation, a nursing honor for

promoting excellence in patient care.
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OUR STORY
Above and Beyond

If you want to keep up with Virginia O’ Connor, lace up
your sneakers. Depending on the day, she may be cycling,
lifting weights at Homestead Hospital's Total Body
Conditioning class or transporting patients around the
hospital campus in an oversized golf cart.“I've volun-
teered for 10 years. It lifts my spirits,” Virginia says.

At 79, Virginia “can do anything | want.” It wasn’t always
so. She endured arthritis knee pain for years until ortho-
pedic surgeon Theodore Evans, M.D., performed a total
replacement of her left knee at Homestead Hospital. After
surgery, she was cared for in her home by a Baptist Health
Home Care nurse and physical therapist.“They really
helped me through.” Because Virginia is “terrified of
needles,’ she was grateful for her nurse’s skill at giving

A Positive Experience

If there’s anything that Richard High appreciates, it's a
dedicated professional. Having served six years in the US.

Air Force, Richard brings invaluable skills to his volunteer work

with the U.S. Coast Guard Auxiliary. From search and rescue
missions to boat safety classes, he’s the man for the job.

Even though Richard has piloted planes and served as a fire
rescue specialist, like the rest of us, he wasn't looking
forward to having a routine screening colonoscopy. Thanks
to the staff at Galloway Endoscopy Center, “it was a very
positive experience,” Richard says. “Everyone was
professional and empathetic — from the initial contact to
the follow-up phone call. They see so many patients, but |
felt like | was the only one.”
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injections.“l never felt the shots,” she says.

Virginia, who loves being outdoors, found convalescence
frustrating. One discouraging day, her physical therapist
gave her a walker and took her on a walk. Afterwards,
they sat outside and “enjoyed the sun and breeze!”The
interlude was brief, but Virginia’s gratitude is lasting. “It
was exactly what | needed.”

Her recovery also involved outpatient physical therapy
at Homestead Hospital. “It was grueling, but they were
so encouraging that at times | actually looked forward
to going”’

With her left knee replaced, her right knee no longer
compensates and is now pain-free.”“l dreaded surgery —
that was ridiculous, because they took excellent care of
me. I'm better than ever now.”

With specialized services and compassionate
care, Homestead Hospital is a beautiful, big-city

hospital nestled in a small, growing community.




Acts of Kindness

Other than being somewhat pale and lethargic, Jacqueline

Garcia didn’t show signs of a serious health problem.
However, blood tests during Jacqueline’s 18-month
checkup revealed the toddler’s extremely low hemoglobin
levels. The pediatrician told Jacqueline’s mother, Nuria, to
take her daughter to Baptist Children’s Hospital Emergency
Center for a blood transfusion.

The next four days were a whirlwind of tests and proce-
dures, but “from the moment we walked in the ER to the
day she was discharged, the staff made a difficult situation
easier,” says Nuria. Jacqueline was “completely engrossed”
by a child life specialist who entertained her so that yet
another blood sample could be drawn. And while it took
“forever” to get the uncooperative toddler to keep still for

As Richard waited for the procedure to begin, “the young
lady assisting the doctor recognized my anxiety and
touched my ankle. Her touch was very soothing at that

moment.”

A third-generation Miamian, Richard High remembers
when Baptist Hospital was newly built across the street
from the Dade County Youth Fair. He appreciates that
Baptist Health has been a constant presence in his commu-
nity. “With all the issues some hospitals are having, such as
large corporations purchasing Florida hospitals, Baptist has
remained the same.” Richard, who also teaches business
classes, believes that “it's not the quantity, it's the quality.
Quality brings quantity. Baptist has not forgotten that.

My experiences and my family’s experiences with Baptist
have always been great. That’s just the way Baptist is.”

a CT scan, “the tech was so patient,” Nuria says. When
Jacqueline underwent an endoscopy and colonoscopy,
Nuria appreciated the staff’s sensitivity to her fears and
gentleness toward her daughter. Because the procedures
took longer than anticipated, staff members made a
point to reassure Nuria that Jacqueline was fine.

Once doctors determined that Jacqueline’s anemia was
caused by her allergy to milk and soy, a change in diet
improved her health.“She’s a different child now. She’s
much more outgoing,” Nuria says. Reflecting on her child’s
health crisis, she says, “My daughter will not remember
the kindness shown to her, but | will never forget. Her
care truly was exceptional.’

Baptist Children’s Hospital provides a wide array
of specialized healthcare services for children
from birth to age 18. The medical staff includes
more than 200 pediatricians and pediatric
subspecialists in virtually every field — backed
by specially trained nurses, technicians and

support personnel.

Conveniently located throughout South Florida,
Baptist Medical Plazas and outpatient facilities
provide cutting-edge surgical, diagnostic and
urgent care services in a comfortable, relaxing

environment.
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EXCELLENT

Baptist Health has created the Baptist Health Medical
Group to address a national trend in healthcare and the
needs of our community’s physicians. This unique net-
work of more than 120 experienced doctors harnesses
the power of partnerships to provide comprehensive,
high-quality medical care that creates excellent patient
outcomes. Our group includes heart and chest surgeons,
neurosurgeons, orthopedic surgeons, sports medicine
specialists, cardiologists, gastroenterologists, physical
medicine and rehabilitation specialists, hospitalists and
family medicine specialists.

Leading Baptist Health Medical Group is one of the
region’s most respected physicians, Jack Ziffer, Ph.D.,
M.D. Our group’s members, nearly all of whom are rated
among “The Best Doctors in America,” trained at top

medical schools, have extensive research experience
and are teaching the next generation of physicians at
Florida International University’s Herbert Wertheim “The focus of Baptist Health Medical Group is to

College of Medicine, the University of Miami’s Miller ensure outstanding patient care while aIIowing the

School of Medicine and other medical schools. . .
, _ further development of integrated delivery systems,
Our group helps Baptist Health attract and retain

the country’s top medical talent. with doctors and hospitals working closely together.”

— Jack Ziffer, Ph.D., M.D., Chief Executive Officer
Baptist Health Medical Group

Baptist Health Quality Network

With the launch of Baptist Health Quality Network, a clinical integration
network, Baptist Health and our physicians are working to improve patient health
while controlling healthcare costs in an era of transformation in healthcare.
Clinical integration networks generally involve hospitals and independent
physicians who collaborate to develop clinical protocols, decide which quality
and performance improvement measures will be used to evaluate performance
and, eventually, based on the success of those improvements, develop initiatives
with healthcare plans to promote quality improvements and cost savings.
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PATIENT OUTGCOMES

“This is a proactive strategy to transform and shape
our organization to achieve the triple aim.
Together, we can improve the patient experience
of care, incduding access and satisfaction,
better the health of our community and
reduce the per capita cost of healthcare.”

— Jonathan Fialkow, M.D., co-chair of the Baptist Health Quality
Network Board of Managers
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Wellness and Prevention

Baptist Health's mission to care for the community
includes an expanding focus on wellness and preventive
medicine. We have received national recognition for
our groundbreaking Wellness Advantage program for
our employees. Now, we have developed a major
community health initiative, which includes hundreds
of free educational programs on healthy lifestyles, free
fitness classes and free or low-cost health screenings.

In 2012, to spearhead our efforts to help our
community become healthier, Baptist Health assembled
some of the top experts in the field. Preventive
cardiologist Arthur Agatston, M.D. (right), author of The
South Beach Diet book series and a notable researcher
in noninvasive cardiac diagnostics, joined Baptist
Health Medical Group as medical director of wellness
and prevention for Baptist Health. In collaboration
with preeminent researcher Khurram Nasir, M.D., and
cardiologists Ted Feldman, M.D., and Michael Ozner,
M.D. (pictured, left to right), Dr. Agatston is working to
develop Baptist Health’s next Center of Excellence —
in wellness and prevention.

Pioneering wellness researchers profess that a
majority of the cases of heart disease, diabetes and
stroke could be prevented by making healthy food
choices, getting regular physical activity and not
smoking. Dr. Agatston already has made inroads in
wellness through his Agatston Research Foundation.
One of the foundation’s initiatives, the Healthier
Options for Public School Children (first tested in
Florida and New York), showed that after a dietary
intervention, children’s weight, blood pressure and
academic test scores improved, compared to children
who didn't receive the intervention.
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COMMUNITY

We have developed a major community

health initiative, which incdludes hundreds
of free educational programs on healthy lifestyles,
free fitness classes and free or low-cost
health screenings.
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REACHING OUT TO OUR COMMUNITY

With a network of services extending throughout
Miami-Dade, Broward and Monroe counties, Baptist Health
plays an integral role in South Florida. Apart from our
organization’s regional economic impact and the outstanding
medical care we provide, our employees and physicians
also volunteer their time, talents and resources to the
communities we serve. From free health screenings and
educational events to fundraising walks and countywide
volunteer blitzes, helping people is our passion.

Baptist Health sponsored three Habitat for Humanity homes in 2012.

2012 Highlights

m Baptist Health gave free medical care to more than m Baptist Health sponsored or participated in some two
20,000 uninsured, low-income people and contributed dozen fundraising walks. At the Leukemia & Lymphoma
$2.5 million to community clinics that provided primary Society’s Light the Night Walk, the Baptist Health team
care in more than 68,000 patient visits. raised $225,000 for the fight against blood and lymph

u As part of our“Caring for Our Community” campaign, cancers. A record-breaking 650 employees teamed up to

Baptist Health employees and their families helped raise more than $61,000 for the Susan G. Komen Race for

beautify eight elementary schools, a community center, the Cure in support of breast cancer research and patient

a park, a day care center for ventilator-dependent services. And the American Cancer Society’s East Kendall

children and a rehabilitation center for disabled people. Relay for Life, held around the lake at Baptist Hospital,

Collectively, these efforts served nearly 25,000 people raised $270,000, the most money of any relay in South Florida.

in our community.

m Baptist Health has been involved with Habitat for
Humanity for more than 20 years. This year, we spon-
sored three homes. Our employees volunteered
enough hours to complete one home and helped
paint and landscape five others.

m Nearly 300 Baptist Health volunteers provided free
medical care and encouragement to runners at the
ING Miami Marathon and Half Marathon.

m South Miami Hospital hosted the free, annual “Your
Bosom Buddies Breast Cancer Survivors Celebration,”
which attracted more than 375 survivors and their
supporters.

m The 11th annual Day of Smiles at Baptist Children’s
Hospital provided free corrective facial and other
surgeries to 14 children, teens and young adults whose
families could not afford the procedures.

m Baptist Health clinicians gave free physicals to local
children participating in Special Olympics events.
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Our sports medicine specialists provide sideline care to teen athletes at high
school football games.

m We raised more than $15,000 at Baptist Health Day with the
Miami Dolphins, with proceeds benefiting the Leukemia &
Lymphoma Society.

m Our sports medicine team provided free physicals to
Miami-Dade Public School athletes, as well as sideline care
at high school football games.

m We worked with Miami-Dade Public Schools, providing a
$100,000 technology grant, offering a summer internship
program to students and supporting Women of Tomorrow,
5,000 Role Models and Big Brothers Big Sisters.

Our employees helped plant 42 trees at Florida International
University's Nature Preserve in honor of the 42nd anniversary
of Earth Day.

Baptist Health volunteers painted and beautified Patches, a
day care center in Homestead for children with complex
medical needs.
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REACHING OUT TO OUR COMMUNITY

At the Miami Heat's 2012 NBA championship
parade, attended by an estimated 400,000
fans, Baptist Health nurses and caregivers
staffed first aid stations along the down-
town route.

A record-breaking 650 Baptist Health physicians,
employees, and their families and friends joined
the Breast Center’s team to raise more than
$61,000 for the Susan G. Komen Race for the Cure
in support of breast cancer research and patient
services.

Baptist Health was the presenting sponsor of the
2012 Light the Night Walk, which raised $850,000
to fight blood cancers.
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Almost 300 Baptist Health volunteers cheered on runners, handed
out food and drink and provided medical care at the 2012 ING Miami
Marathon and Half Marathon.

S

Baptist Children's Hospital's Day of Smiles provided free
corrective surgeries to 14 young people in 2012.

The American Cancer Society’s Relay for Life at Baptist
Hospital is the Society’s top relay fundraiser in South Florida.

A young patient at Homestead Hospital's Betty Jane France Children's
Emergency Center gets a surprise visit from two NASCAR drivers.

About 375 people enjoyed the festivities
at Your Bosom Buddies Breast Cancer
Survivors Celebration, held annually at
South Miami Hospital.

THE 2012 YEAR IN REVIEW | 35



INVESTING IN THE HEALTH OF OUR COMMUNITY

The last several years have been tumultuous economically for America and much of the world. Baptist
Health Foundation’s fundraising efforts were impacted as a result. Although philanthropic giving had
dropped substantially on a national level, the Foundation raised in excess of $25 million over the last

three years, in support of hospital projects, programs, equipment and technology.

The Founders Society has continued to be a significant vehicle for donations in support of Baptist
Health. Started in 1999, the Society now includes over 730 members who have given $50,000 or
more. We added 78 new members last year. Our Young Philanthropists of Baptist Health, a group of
up-and-coming community leaders, now numbers 220 members. These young leaders will be future

Board members and major donors to Baptist Health.

Philanthropy, to us, is more than donations; it is an investment in the quality of community life.
Through philanthropy, our donors are making a difference that will improve the lives of their families,

friends and themselves, both now and in the future.

Baptist Health's Centers of Excellence and other programs focus on some of the healthcare challenges
facing our patients today, while providing the most advanced, compassionate care right here in our
community. Our donors’ philanthropic investments are helping Baptist Health build on over 50 years of

leadership and lifesaving healthcare.

Last year, we were fortunate to experience an extraordinary evening of music from international
superstar Celine Dion. Thanks to the generosity of Ms. Dion and her husband, Rene Angélil, that
evening presented an opportunity to use music in helping to change and save lives, and benefited
the expansion of Baptist Cardiac & Vascular Institute. We'd like to thank event Chairs Armando and

Margarita Codina and James and Susan Carr for their tireless dedication and leadership. We also
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extend special recognition to Co-chairs Micky and Madeleine Arison and
Lourdes Jofre-Collett for chairing the postconcert reception and auction;
and our Grand Benefactor, Victor E. Clarke, who generously offered a

challenge grant to inspire additional philanthropic support.

Our reputation, committed and innovative leadership, caring and
compassionate staff and volunteers help guide us. The role that our
volunteer Board members play is very significant. With a Foundation
staff of fewer than 25, our 100-plus volunteer Board members, voting

and honorary, are critical to our success.

We close this report not only by thanking our volunteer Board members
profusely, but also by thanking every one of our donors who have
contributed to our success. We believe that Baptist Health is not just a
series of good community hospitals and outpatient centers. We want to
be viewed as the premier hospital provider in Florida, the Caribbean,
Latin and Central America, and recognized nationally and internationally
as a world-class organization. Philanthropy is the energy that will help

drive the advances in our Centers of Excellence and the many hospital

Rudy J. Kranys

Stephen J. Parsons

projects and programs that will help us achieve this goal. Thank you for your continued support.

e S (L
Rudy J. Kranys, Chair 'STpmgrso_ns,CEU

Baptist Health Foundation Baptist Health Foundation
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Baptist Health South Florida Foundation helps to ensure
that Baptist Health’s medical facilities and services provide
the highest-quality healthcare to every member of our
community, regardless of economic circumstances. Each
Baptist Health entity has fundraising staff and volunteers;
together they comprise the Baptist Health South Florida
Foundation. By partnering with donors and volunteers, the
foundations support and expand Baptist Health’s ability to
deliver outstanding medical care, keep pace with advances
in lifesaving technology, perform game-changing research
and provide educational opportunities to our medical staff.

2012 Highlights

m December 2011, the Foundation held the largest
fundraising event in Baptist Health'’s history. The Celine
Dion/Baptist Cardiac & Vascular Institute benefit concert
raised $6 million. This included proceeds from the
concert, campaign-related contributions and a Victor E.
Clarke $5 million matching challenge grant. The funds
will support the Institute’s expansion project.

m The Foundation created its first multiyear Strategic
Philanthropic Plan to increase revenues and volunteer
participation. Initial results were promising.

m Despite a challenging economy, the Foundation raised
more than $11 million in 2012, a 44 percent increase
from the previous fiscal year.

m The Founders Society, made up of benefactors whose
support has reached or surpassed $50,000, added
78 members. This represents the second-largest class
of new Founders in our history.

m Nearly $1.5 million was raised to support South Miami
Hospital's Emergency Center and Clinical Expansion
initiative.
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Baptist Health Foundation Board chair and Century Club member
Rudy J. Kranys; Academy Award-winning producer and Century Club
member Jon Landau; and Founders Society member and CEO of
Baptist Health Foundation Stephen J. Parsons.

m Mariners Hospital Foundation exceeded $1 million
in contributions to support the hospital’s Oncology

Services program.

m The Foundation received a gift of over $350,000 in the
form of a retained life estate from Baptist Health
Trustees Roberta and William Stokes in support of
the Baptist Cardiac & Vascular Institute expansion

campaign.

m The South Miami Hospital pulmonology department
benefited from a $550,000 estate gift from Jeanette
Newton, a grateful patient of Rodney Benjamin, M.D.

m The second annual Living Legacy Society luncheon
featured guest speaker and Academy Award-winning
producer Jon Landau. In attendance were more than
200 donors and volunteers who have included Baptist
Health in their will or estate plan.

m The Young Philanthropists of Baptist Health grew to
220 members. Many members represent the future of
hospital and Foundation Board leaders.



LeBron James with concert co-chairs and Tower Club members
Madeleine and Micky Arison.

Chairman’s Circle member and Honorary Baptist Health Foundation Board
member Victor E. Clarke receives the Phoenix Award from Founders Society
member Bo Boulenger, CEO of Baptist Hospital; Century Club member

Brian E. Keeley, president and CEO of Baptist Health; and Century Club
member Barry T. Katzen, M.D., medical director of Baptist Cardiac & Vascular
Institute.

“Our donors, volunteers, Board members, physicians
and employees have the knowledge and passion required
to help us achieve great things. Along with the
communities we serve, they are the best part
of the Baptist Health story.”

— Brian E. Keeley, President and Chief Executive Officer,
Baptist Health South Florida

Barry T. Katzen, M.D., founding medical director of Baptist
Cardiac & Vascular Institute, with Celine Dion.

Celine Dion with concert chairs James and Susan Carr, President Circle
members, and Armando and Margarita Codina, Century Club members.
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BY THE NUMBERS

$279 million: Charity Care and Community Benefit

Baptist Health'’s faith-based mission of caring extends to thousands of the less fortunate members of our
community. We provided more charity care as a percentage of total patient revenue (4.76 percent) than any other
private, non-tax-funded hospital or hospital group in Miami-Dade County.

more than
$279 million 20,000 $2.5 million
Charity care, community clinics Charity care patients Community clinics support

and other community benefit

72,681 62,956

Admissions Surgeries
343,334 292,795
Inpatient Days Emergency Center visits
10,671 12,000
Births International patients

— T

S - -

34,133: Jobs supported |
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$2.32 billion

Net operating revenue

$2.24 billion

Expenses incurred for the care of patients

$83.27 million

Income from operations

$234.17 million

Investment and other income and taxes

15,104: Employees'- $317.45 million

Surplus for future community healthcare needs

209,886

Urgent Care Center visits

2,231

Medical Staff

S4.d 7 hillion: Total economic impact

As a world-class, not-for-profit healthcare organization and Miami-Dade
County’s second-largest private-sector employer, Baptist Health is one
of the top drivers of the regional economy and a key component of the
healthcare industry.

Beyond employing more than 15,000 people, Baptist Health supports
34,000 jobs across South Florida—representing more than $1.7 billion
“LLN - i in annual household income. Our business activity generates more than

Al oy v T

$2.5 billion in annual contributions to South Florida’s gross domestic product.

j-'-':.‘_;";,,,_., s e Baptist Health'’s total, annually recurring economic impact is more than
$4 billion, as calculated by a Washington Economics Group study.
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Baptist Health South Florida
Board of Trustees

Chair of the Board
The Hon. Judge Robert L. Dubé

President and Chief Executive
Officer

Brian E. Keeley

Chief Operating Officer

D. Wayne Brackin

Chief Financial Officer

Ralph E. Lawson

Chief Administrative Officer
George W. Foyo

Trustees
Calvin H. Babcock
Yerby T. Barker

George E. Cadman Il

James Carr

Rev. William L. Chambers Il
Rev. David W. Cleeland
George M. Corrigan

Richard H. Dailey

William H. Dickinson

From left: George W. Foyo, D. Wayne Brackin, Brian E. Keeley and Ralph E. Lawson

Joyce J. Elam Paul D. May
Herbert H. Greene, M.D. Rev. Dr. Marcos A. Ramos
George P. Harth Aida Shafer

Ronald A. Shuffield
Roberta Stokes

W. Peter Temling

Rev. Tom Thompson

Bill R. Tillett

J. Scott Weston

Rev. Dr. William W. White

Jay A. Hershoff, Esq.
Charles M. Hood IlI

Rev. Dr. Gary Johnson
Norman M. Kenyon, M.D.
Rudy J. Kranys

Rev. Richard Ledgister
Rev. Wilner Maxy

The Hon. Judge Robert L. Dubé

Baptist Hospital of Miami

Chair of the Board
Calvin H. Babcock

Medical Staff President
Michael D. Fili, M.D.

Chief Executive Officer
Bo Boulenger

Baptist Hospital
Board of Directors
Calvin H. Babcock
Orlando L. Bajos
Elizabeth Diaz de Villegas
Michael D. Fili, M.D.
Charles M. Hood llI

Rev. Dr. Gary Johnson
S. Lawrence Kahn Il
Manuel Lasaga, Ph.D.
Maria Camila Leiva
Charlie Martinez

Paul D. May

Joseph P. McCain, DMD
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Rev. Tom Thompson
Rev. Dr. William W. White
William W. Wilson 1l

Baptist Hospital
Foundation Board
Rodney H. Bell

Daniel Buraglia

Victor E. Clarke

William DiMarzo
Michael D. Fili, M.D.
Peter C. Gardner

William H. Henneberry
Andrew Levy

Miguel A. Maseda

Abe Ng

Juan-Carlos Quintero, DMD
William D. Rohrer

Joel H. Schenkman, M.D.
William W. Wilson Il
Lloyd Wruble, DMD

From left: Michael D. Fili, M.D., Calvin H. Babcock
and Bo Boulenger



South Miami Hospital

Chair of the Board South Miami Hospital
Yerby T. Barker Foundation Board
Medical Staff President William A. Baldwin

Yerby T. Barker

Yvonne Turner Johnson, M.D. Robert G. Berrin

Chief Executive Officer Steven J. Brodie

Lincoln Mendez Joseph R. Buchanan, Esq.
South Miami Hospital Robert Burstein

Board of Directors Theodore Feldman, M.D.
Yvette A. Aleman Ghassan Haddad, M.D.
Yerby T. Barker Barry Halpern, M.D.
Joseph R. Buchanan, Esq. Kent Hamill

Barron Channer James W. Harris

George M. Corrigan Luis Hernandez

The Hon. Judge Robert L. Dubé Nathan B. Hirsch, M.D.
Michael F. Graham, M.D. Jacque Huttoe

James W. Harris Yvonne Turner Johnson, M.D.
Alysa R. Herman, M.D. Robert Kramer, Esq.
Nathan B. Hirsch, M.D. Cynthia Leesfield

Victoria London

Bruce Wirtz MacArthur

Andrew J. Menachem

Jorge E. Perez, M.D.

David Rosenbaum

Jeff E. Rubin, Esq.

Darren Salinger, M.D.

Judge Bonnie Rippingille
Schoedinger

James G. Stewart, M.D.

Warren Weiser

Jerrold Young, M.D.

Roark Young

Yvonne Turner Johnson, M.D.
Orlando J. Leon, M.D.
James W. Loewenherz, M.D.
Hans C. Mueller

Rev. Dr. Marcos A. Ramos
lan M. Reiss, M.D.

Domingo C. Rodriguez, Esq.
Robert J. Shafer Jr.

Karent Sierra, DDS

W. Peter Temling

Joseph A.Traina, M.D.
Leonard J. Zwerling, M.D.

From left: Lincoln Mendez, Yerby T. Barker and
Yvonne Turner Johnson, M.D.

Doctors Hospital

Chair of the Board
Norman M. Kenyon, M.D.

Medical Staff President
Percy W. Aitken, M.D.

Chief Executive Officer
Nelson Lazo

Doctors Hospital
Board of Directors
Percy W. Aitken, M.D.
Dick Anderson
James T. Barker
Bonnie Blaire, Esq.

James Carr Doctors Hospital Foundation
Carlos Garcia, Esq. Board
George C. Kakouris Percy W. Aitken, M.D.
Norman M. Kenyon, M.D. Cira Almeida
George F. Knox, Esq. Dick Anderson
mg:?:; ?E;Z] tin E:; rcllaes,?;ﬁgﬁ’o Essq. From left: Nelson Lazo, Percy W. Aitken, M.D.,
Emery B. Sheer Neil R. Chrystal ] EEEGD  LETEI LS
Ronald A. Shuffield Agustin G. De Goytisolo
Roberta Stokes Derek A. McDowell
Patricia Thorp Jose E. Portuondo, M.D.
Sats Tripathy Ron Robison
Lisa Guerrant White Audrey Ross
Emery B. Sheer
Eris Thomas
Agustin E. Veitia
Marta Yee
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From left: William M. Duquette, Steven M. Fletcher, M.D.,

and Rev. William L. Chambers IlI

West Kendall Baptist
Hospital

Chair of the Board
Aida Shafer

Medical Staff President
Juan-Carlos Verdeja, M.D.

Chief Executive Officer
Javier Hernandez-Lichtl

West Kendall Baptist Hospital
Board of Directors

George E. Cadman Il

Rev. Otto Fernandez

Armando J. Ferrer, Ph.D.

Ann E. Pope

John A. Rock, M.D.

Aida Shafer

Juan-Carlos Verdeja, M.D.

J. Scott Weston

West Kendall Baptist Hospital
Foundation Board
J. Scott Weston
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Homestead Hospital

Chair of the Board
Rev. William L. Chambers llI

Medical Staff President
Steven M. Fletcher, M.D.

Chief Executive Officer
William M. Duquette

Homestead Hospital
Board of Directors
Matthew Becherer
Willie Carpenter

Rev. William L. Chambers llI
Steven M. Fletcher, M.D.
Maria C. Garza

Herbert H. Greene, M.D.
Barbara Hanck

Jeanne F. Jacobs, Ph.D.
John P. Maas, Esq.
Ramon F. Oyarzun

M. Johanna Paterson
Steven S. Sapp

Maria Costa Smith

René W. Taylor

Bill R. Tillett

Robert A. Zolten, M.D.

Homestead Hospital
Foundation Board
Richard T. Alger

Gerald Case

Theodore A. Evans, M.D.
Steven M. Fletcher, M.D.
Leif Gunderson

Mark A. Hernandez, M.D.
Thomas R. Jones Jr.
Samir Kulkarni, M.D.
Katrina Lavene

M. Johanna Paterson
Samuel S. Porco Jr., DMD
René W. Taylor

George R. Tershakovec, M.D.

From left: Juan-Carlos Verdeja, M.D., Javier Hernandez-Lichtl

and Aida Shafer



Mariners Hospital
Chair of the Board
Jay A. Hershoff, Esq.

Chief of Staff
Kenneth Ahonen, M.D.

Chief Executive Officer

Rick Freeburg

Mariners Hospital
Board of Directors
Kenneth Ahonen, M.D.
Bette Brown

William H. Dickinson
William H. Gilbert Jr.
Robert M. Gintel

Jay A. Hershoff, Esq.
Gerald Hirsch

Stanley Margulies, M.D.
Joy C. Martin

Patricia B. Mull
Charlen C. Regan

l.E. Schilling

Cale M. Smith

Baptist Outpatient Services

Chair of the Board
Roberta Stokes

Chief Executive Officer

Patricia Rosello

Board of Directors
George E. Cadman Il
James Carr

The Hon. Judge Robert L. Dubé

Joyce J. Elam
Gretchen Goslin

W. Edd Helms Jr.
Charles M. Hood llI
Rev. Dr. Gary Johnson
Martha S. Pantin

Ann E. Pope

Mariners Hospital
Foundation Board
Kenneth Ahonen, M.D.
George N. Aronoff
James W. Bokor
George Geisler

Robert M. Gintel

Jay A. Hershoff, Esq.
Gerald Hirsch

Jon Landau

Joanne J. McGregor-Ganus
Cheryl Anne Meads
Patricia B. Mull
Melinda R. Rich

Betty Anne Schilling
Joel M. Shepherd
Patricia Stanley

From left: Roberta Stokes and Patricia Rosello

Ronald A. Shuffield

Paul S. Soulé

Lee Stapleton, Esq.

Roberta Stokes
Sats Tripathy
J. Scott Weston

From left: Kenneth Ahonen, M.D., Rick Freeburg
and Jay A. Hershoff, Esq.
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Baptist Health Enterprises

Chair of the Board W. Edd Helms Jr.
James Carr Charles M. Hood IlI
Chief Executive Officer Rev. Dr. Gary Johnson
Ana Lopez-Blazquez Martha S. Pantin
. Ann E. Pope
Board of Directors Ronald A. Shuffield
George E. Cadman Il Paul S. Soulé
James Carr . Lee Stapleton, Esq.
The Hon. Judge Robert L. Dubé Roberta Stokes
i Joyce J. Elam A :
From left: James Carr and Ana Lopez-Blazquez . ats Tripathy
P q Gretchen Goslin T St

From left: Herbert H. Greene, M.D., and Jack A. Ziffer, From left: Stephen J. Parsons and Rudy J. Kranys
Ph.D., M.D.

Baptist Health South Florida Foundation

Baptist Health Medical Group Chair of the Board
Rudy J. Kranys

Chair of the Board

Herbert H. Greene, M.D. Chief Executive Officer
Chief Executive Officer Stephen J. Parsons

Jack A. Ziffer, Ph.D., M.D. Executive Committee

Robert G. Berrin

e DA Joseph R. Buchanan, Esq.

Joyce J. Elam o s
Herbert H. Greene, M.D. '\I,'VI”IamPHE [t))ICklnson
Bill R. Tillett omas P. Erban

Robert M. Gintel
James W. Harris
Gerald Hirsch

Lane M. Jones
Rudy J. Kranys
Cynthia Leesfield
Maria Camila Leiva
Patricia B. Mull

Joel H. Schenkman, M.D.
Emery B. Sheer
René W. Taylor

Bill R. Tillett

J. Scott Weston
William W. Wilson Il
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Baptist Children’s Hospital

Executive Committee
Marta I. Blanco

Adriana Castro, M.D.
Arcenio Chacon, M.D.
Maura Cintas, M.D.
Doured Daghistani, M.D.
Alfredo Fernandez, M.D.
Jonathan Fields, M.D.
Michael Finer, M.D.
Norman Goldberg, M.D.
Andrew B. Kairalla, M.D.
Pam Larcada, M.D.
Guillermo Llosa, M.D.
Francisco Medina, M.D.
Fernando Mendoza, M.D.
Nina Sanchez, M.D.
Juan Sola, M.D.

Phuket Tantivit, M.D.
Tony Tavarez, M.D.
Danette Torres, M.D.
Ernesto Valdes, M.D.

Baptist Children’s Hospital
Foundation Board

Susan Carr

Mauricio Cayon

Lani Kahn Drody

Lane M. Jones

Judith Katzen

Maria Camila Leiva

Albert Llodra

Fernando G. Mendoza, M.D.
Paula Owens

Liz Schmier

Baptist Cardiac & Vascular
Institute

Founder and Medical Director
Barry T. Katzen, M.D

Board of Managers
Abilio Coello, M.D.
Jonathan Fialkow, M.D.
Barry T. Katzen, M.D.
Manuel Lasaga

Ramon Lloret, M.D.
Niberto Moreno, M.D.
Alex Powell, M.D.
Ramon Quesada, M.D.

Baptist Cardiac & Vascular
Institute Foundation Board
James F. Benenati, M.D.
Mita Burke

James Carr

Griselle Chernys

Tomas P. Erban

Justo E. Fanjul

Karel K. Foti

Lourdes Jofre-Collett

Barry T. Katzen, M.D.
Charles J. Kropke

Niberto L. Moreno, M.D.
Ramon Quesada, M.D.

Paul S. Soulé

Chip Vandenberg
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Baptist Health South Florida
Foundation

Board

Oscar Barbara

Rodney Barreto

Joseph Bolton, Esq.
Barbara A. Calev-Moran
Missy Carricarte
William H. Dickinson

J. Arturo Fridman, M.D.
Paul A. Gluck, M.D.
Agustin Herran

G. Glenn Huber

Rudy J. Kranys

Charlie Martinez

Arva Moore Parks McCabe
Thomas P. Murphy Jr.
Ramon E. Rasco, Esq.
James F. Russell

Henry Tie Shue

Bill R. Tillett

Philip Wolman

International Advisory Board
Steven Bandel

Allen J. Brenteson
Roberto Cavalcanti

Juan Cento

Peter Dolara

Luis Dominguez

General Douglas M. Fraser
Carlos Garcia

Richard Hartzell

Chuck Kelley

Ambassador Luis Lauredo
Enrique R. Martinez

J. Randolph Millian
Armando R. Perez

Pete R. Pizarro

Ocean Reef Medical Center
Advisory Board
Robert Baal
Marlene Boll

Tom Davidson
Richard T. Farmer
Robert Gintel

Alan Goldstein

Jay Holmes

Dick Kazmaier
Brian E. Keeley
Patrick P. Lee

Bill Nutt

Barbara Olcott
Steve Parker, M.D.
Nelson Sims
Adelaide Skoglund
Mike Sullivan
Jamie L. Thomas
William W. Wilson llI

Women'’s Advisory Council
Mona Ignatz Adams
Jo Baxter

Mikki Futernick
Sandra Gonzalez-Levy
Tiffany Heckler
Claudia Kitchens
Precious Knox

Mary Lynch

Bonnie Mayer

Laura Morilla

Rosa Naccarato

Robin Palomares

Ann Pope

Jana Sigars-Malina
Charlotte Stoker

Ruth Tart

Victoria Villalba

Carol Williamson



THE MISSION of Baptist Health is to improve the health and well-being of individuals, and to promote the sanctity
and preservation of life, in the communities we serve. Baptist Health is a faith-based organization guided by the
spirit of Jesus Christ and the Judeo-Christian ethic. We are committed to maintaining the highest standards of clinical
and service excellence, rooted in the utmost integrity and moral practice. Consistent with its spiritual foundation,
Baptist Health is dedicated to providing high-quality, cost-effective, compassionate healthcare services to all, regardless

of religion, creed, race or national origin, including, as permitted by its resources, charity care to those in need.



Baptist Health
South Florida

6855 Red Road, Coral Gables, FL 33143
BaptistHealth.net

For international inquiries:
BaptistHealth.net/international
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