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GAIL GORDON, MSN, RN, NEA-BC
9931 SW 108 Street

Miami, FL 33176

(305) 279-5972
gailg@baptisthealth.net

CURRENT EMPLOYER

Homestead Hospital
Baptist Health South Florida
975 Baptist Way
Homestead, FL 33030
(786) 243-8502

CREDENTIALS

Florida: Licensed Registered Nurse - #48632

American Nurses Credentialing Center — Nurse Executive,
Advanced — Board Certified - #2005007607-11

PROFESSIONAL EXPERIENCE

Homestead Hospital 10/92 — Present
VICE PRESIDENT AND CHIEF NURSING OFFICER

Responsible for activities of Nursing Department including philosophy,
objectives and standards. Services include Emergency, Critical Care,
Perinatal, Medical, Pediatrics, Telemetry and Surgical. Responsible for
a nursing staff of 800 employees. Coordinates organization’s customer
service program. Works closely with CEO and Medical staff
Leadership to develop and implement organizational goals. Assisted in
the design and planning of the new Homestead Hospital. Facilitated
the move of 104 patients to the new facility without incident.
Introduced and developed Shared Governance Model.

SMH Homestead Hospital 8/92 - 10/92
ACTING DIRECTOR OF NURSING

Planned, organized and directed the activities of the Nursing

Department. Coordinated Nursing Department activities pre- and post-

Hurricane Andrew.

SMH Homestead Hospital )
ASSISTANT DIRECTOR OF NURSING 11/88 - 8/92
Monitored and revised overall staffing. Worked with Medical Staff and

Nursing to coordinate patient care. Represented Nursing Department on

Pharmacy and Therapeutics, Safety, Patient Care Evaluation and

Medical Records Committees. Participated in QualityAssurance Program.

Chaired Nursing Policy and Procedure Committee. Hired, evaluated and

terminated nursing supervisor, staffing clerks and admitting nurses.

Acted as Director of Nursing in her absence.

James Archer Smith Hospital 0/88 - 11/88

DIRECTOR OF EDUCATION

Developed and implemented orientation program. Reorganized and
updated Department of Education to meet JCAHO and State Standards.
Chaired Policy and Procedure Committee to update all nursing policies
and procedures. Taught continuing education programs on CPR,
Nursing Process, and Physical Assessment.
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South Miami Hospital
NURSING EDUCATION INSTRUCTOR

Coordinated continuing education program for staff Developed and
taught Training Courses for Unit Clerks, Monitor Technicians and
Patient Care Technicians. Developed content and taught staff Medpro
and Medstar Computer skills. Planned and conducted Orientation
Program for staff, students, nurse managers and agency nurses. Served
as Clinical Instructor for Telemetry and Medical Surgical Units.
Developed and coordinated Graduate Nurse Internship and Summer
Extern Programs.

South Miami Hospital
RELIEF SUPERVISOR

House Supervisor 3-4 days per week; average daily census of 350
patients. Coordinated bed utilization and staffing responsibilities for per
diem staff. Hired, evaluated, terminated per diem employees.

South Miami Hospital
STAFF NURSE

Charge Nurse on Surgical Unit, 3-1 1 shift for five months; staff nurse
in CCU, 7-3 shift for three years. Duties included Relief Charge and
Code Blue Team member.

EDUCATION

Master of Science in Nursing
Barry University, Miami Shores, Florida

Bachelor of Science in Nursing
Florida State University, Tallahassee, Florida

AFFILIATIONS

Sigma Theta Tau

Barry University Alumni Association

Florida Organization of Nurse Executives
South Florida Organization of Nurse Executives
American Organization of Nurse Executives
American Nurses Association

Florida Nurses Association

FSU Alumni Association
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COMMUNITY SERVICE

Soroptimist International of Homestead
community Outreach

American Heart Association
Heart Walk

American Cancer Society
Relay for Life

References on Request

7/79 - 08/88

03/72 - 01/79

03/69 - 08/71

March 1994

March 1969



