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Homestead Hospital Medical Staff Performance Expectations

This document describes the expectations that practitioners have of each other as members of the
medical staff of Homestead Hospital. The expectations described below reflect current medical staff
bylaws, policies and procedures and organizational policies and relevant regulatory requirements. This
document is designed to bring together the most important issues found in those documents along with
some key concepts that reflect our medical staff’s culture and vision.

Medical staff leaders will work to improve individual and aggregate medical staff performance through
non-punitive approaches and providing appropriate feedback that allows each physician the opportunity
to grow and develop in his or her capabilities to provide outstanding patient care and valuable
contributions to our hospital and community.

Technical Quality of Care:

> Achieve surgical and medical patient outcomes that consistently meet or exceed generally accepted
medical staff standards as defined by comparative data, the medical literature and the results of peer
review activities.

> Provide appropriate patient care that consistently meets or exceeds generally accepted medical staff
standards as defined by comparative data, the medical literature and the results of peer review
activities.

> Participate in continuing education related to his/her delineated clinical privileges and medical license
requirements.

> Provide for patient comfort including prompt and effective management of acute and chronic pain in
coordination with other caregivers according to accepted guidelines in the medical literature.

> When appropriate, use evidence-based guidelines, as approved by the medical staff, in selecting the
most effective and appropriate approaches to diagnosis and treatment of patients.

Patient Safety:
> Participate in the hospital’s efforts and policies to maintain a patient safety culture and reduce
medical errors.

» Order medications, blood and blood products consistent with current medical guidelines.

» Maintain medical records documentation consistent with the medical staff bylaws and rules,
regulations and policies and including but not limited to chart entry legibility and timely completion of
History and Physical examination reports, Operative Reports, procedure notes, diagnostic
interpretation reports and discharge summaries.

> When seeing or attending patients, wear a nametag or other appropriate identification.

Quality of Service: :

> Ensure timely and continuous care of patients, 24 hour per day, seven days per week, by clear
identification of covering physicians and by appropriate and timely answering service and electronic
communications availability.

> Participate in emergency room coverage as determined by the Medical Executive Committee.

» When requesting inpatient consultation, make direct physician to physician contact providing a clear
reason for consultation.

» Respond to requests for patient consultation in a timely manner.

> Respond in a timely and appropriate manner to information regarding patient dissatisfaction with
medical staff member performance. .
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Support the medical staff’s efforts to maintain patient satisfaction rates for physicians.

Communicate daily and effectively with patients and/or their families regarding their progress and
plan of care.

Discuss end-of-life issues including advance directives and patient and family support when
appropriate to a patient’s condition and honor patient desires.

Resource Utilization:

>

>

>

Appropriately manage the use of valuable patient care resources according to current professional
standards including proactive use of discharge planning.

Discharge or transfer patients to the medically appropriate level of care in a timely manner preferably
by 12 Noon.

Provide accurate timely discharge instructions in collaboration with other care givers.

Peer and Co-Worker Relationships:

> At all times act in a professional, respectful manner with patients, other physicians, nurses,
administrators, board members and other hospital personnel to enhance a spirit of cooperation and
mutual respect and trust among members of the patient care team.
> Refrain from inappropriate behavior toward fellow members of the medical staff, the Hospital staff,
patients or their families, including but not limited to the following:
> Impulsive, disruptive, sexually harassing or disrespectful behavior with fellow members of the
medical staff, the Hospital staff, patients or their families
> Documentation in the medical record that does not directly relate to the clinical status of the
patient and plan of care or that is derogatory or inflammatory concerning the care provided to the
patient.
> Recognize that disagreements are inevitable and can contribute to improving care. When
disagreements occur, address these in a constructive, respectful and direct manner away from
patients or other non-involved caregivers.
> Respect patient privacy by not discussing patient care information and issues in public settings.
Citizenship:
> Practice medicine as a member of the Medical Staff in a manner that maintains and advances the
culture of collegiality and cooperation that is the hallmark of our medical staff and hospital.
> When receiving data regarding your performance, utilize this data to continuously improve care.
» When contacted regarding concerns about patient care, respond in the spirit of continuous
improvement.
» When provided information on medical staff matters requesting your input, respond in a timely
manner or accept decisions made by leadership.
» Make positive contributions to the medical staff and hospital by participating actively in medical staff
functions.
> In the spirit of early assistance, help to identify issues affecting the physical and mental health of
fellow medical staff members and cooperate with programs designed to provide assistance.
» Treat the Medical Staff leadership with appropriate respect and cooperation.
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