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SUMMARY & PURPOSE:
Homestead Hospital recognizes the need to maintain a safe, healthy and secure workplace and we encourage a
culture of continuous flow of safety, health and security information between management and personnel without

fear of reprisals.

At times, there is a need to involve law enforcement to help manage employee situations that escalate from verbal
assaults to physical battery. This plan identifies the communication algorithm that should occur when physical
violence occurs between employees.

POLICY:
Homestead Hospital has zero tolerance for violent or threatening conduct in the workplace. Threats, threatening

language or any other acts of aggression or violence made towards, or by, any employee will not be tolerated.

SCOPE/APPLICABILITY:
There are no exemptions to this policy.

All references to Policies must go to the BHSF Master Copy on the BHSF Intranet; do not rely on other versions / copies of the Policy.
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PROCEDURES TO ENSURE COMPLIANCE:

It is important to exercise reasonable judgment when faced with a potentially violent or dangerous individual(s) or
situation. When confronted by persons exhibiting threatening behavior, stay calm, maintain your distance and
notify Security. Employees should not try to physically confront or subdue a threatening or violent individual(s) but
if possible, take steps to isolate the individual(s) from each other until Security arrives on the scene.

In the event that a verbal interaction between employees escalates to a physical altercation, the following steps
are to be taken:

1. Notify the operator to overhead page: “Code Green” and the location.

2. All actual or potentially dangerous employee-related situations will immediately be reported to the
employee's Manager. Security, Human Resources and the Nursing Supervisor will simultaneously be
contacted as well.

3. During non-business hours, the employee’s Manager will be notified of the incident by the immediate
supervisor (the person in charge of the area at the time of the incident). To maintain normal operations,
preparations will be made to adjust staffing in the eventuality that the employee(s) will be placed on
Administrative Leave until Human Resources conducts an investigation.

4. Employees involved in a situation which has escalated into physical violence will first be removed from
the situation by Security and then be asked if they wish to call Homestead Police to file a report.

5. If the employee(s) wish to file a report, a Security officer will notify Homestead Police and escort the
employee(s) separately to the Emergency room for treatment if necessary. A Security officer, unless told
otherwise, will remain with the employee(s) involved until they are evaluated in the Emergency room,
seen by Police and seen by Human Resources.

a. [f the incident occurs during non business hours, the Nursing Supervisor, with Security present,
will notify the employee that they are on Administrative Leave pending an investigation and will
be told, “You are no longer authorized to be here and you are to leave until further notice”.

b. The employee(s) will be escorted separately by Security to their respective vehicles. Security will
remain with the involved employees until they leave the hospital premises.

6. If an employee chooses not to file a police report, Security will notify the Nursing Supervisor.

a. The Nursing Supervisor, with Security present, will notify the employee that they are on
Administrative Leave pending an investigation and will be told, “You are no longer authorized to
be here and you are to leave until further notice”.

b. The employee(s) will be escorted separately by Security to their respective vehicles. Security will
remain with the involved employees until they leave the hospital premises

7. Homestead Hospital will cooperate with local authorities in the investigation of any possible crime. If
Homestead Police is notified, neither party involved is to leave the premises until both parties are cleared
by Homestead Police.

8. Failure of any employee to cooperate with any investigation or inquiry conducted may result in corrective
action, up to and including termination.

SUPPORTING/REFERENCE DOCUMENTATION:
e  General Duty Clause, Section 5(a)(1) of the Occupational Safety and Health Act (OSHA) of 1970
e  OSHA's Alliance with The Joint Commission and Joint Commission Resources
o Agreement Renewing and Alliance Between the Occupational Safety and Health Administration U.S.
Department of Labor and the Joint Commission Resources — Letter of Renewal — August 21, 2013,

RELATED POLICIES, PROCEDURES, AND ASSOCIATED FORMS:
e  BHSF Administrative Policies:
o 5100 Preventing Workplace Violence
o 509.00 Required by Law — Law Enforcement
All references to Policies must go to the BHSF Master Copy on the BHSF Intranet; do not rely on other versions / copies of the Policy.
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o 5250 Employee Conduct
HH Administrative Policy: 400-5610-1030 Code Green
HH Departmental Policy: 8-845.02 Violence Communication — Security
ENFORCEMENT & SANCTIONS:

Violations of this policy may lead to revocation of system privileges and/or disciplinary action including
termination. Anyone willfully violating this policy will be subject to disciplinary action up to and including

termination.

All references to Policies must go to the BHSF Master Copy on the BHSF Intranet; do not rely on other versions / copies of the Policy.
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