Committee Plan

Homestead Hospital Clinical Ethics Committee

Preamble

Baptist Hospital, South Miami, Homestead Hospital, Mariners Hospital and Doctors Hospital are
served by a single Baptist Health Bioethics Committee, whose structure and function are spelled out in
a separate Committee Plan. Homestead Hospital is further served by a Clinical Ethics Committee. This
document lays out the structure and function of this committee.

Reporting

The Homestead Hospital Clinical Ethics Committee is a sub-committee of the Baptist Health Bioethics
Committee and reports to it in matters related to policy development and clinical consultation. The
committee may refer non-ethics items to other appropriate committees of Homestead Hospital Medical
Staff, as necessary.

Scope, Purpose, Functions

The Homestead Hospital Clinical Ethics Committee has three primary duties: providing clinical
consultation services, collaborating to develop and harmonize institutional policies, and coordination of
educational activities, as appropriate mechanisms for providing ethics consultations.

Meetings and Membership
The Homestead Hospital Clinical Ethics Committee meets as needed.

The Chairperson is appointed by the President of the Homestead Hospital Medical Staff. The
chairperson serves a 2 year term, renewable by the President of the Homestead Hospital Medical staff
and approved by the Board of Directors of Homestead Hospital. The Chairperson will be a well-
respected physician who holds clinical privileges in good standing at Homestead Hospital. The
Chairperson will have given evidence of interest in social and ethical issues related to health care.
Additionally, the Chairperson will have leadership skills and be able to work well with all members of
the health care team, including other physicians, nurses, social workers, psychologists, other allied
health professionals, clergy, lawyers, administrators, and members of the community.

Committee members are appointed by the Chairperson and serve staggered 2-year terms, likewise
renewable as appropriate.

Committee members will include physicians, nurses, social workers, clergy, community members and
others, as necessary. The Chairperson of the committee shall add to this list as necessary and
appropriate.

All members of the Committee who do not have a conflict of interest may vote on matters submitted to
the committee.

Committee members do not represent their own interests or the interests of any organization. Instead,
clinicians and others are included from various clinical and lay disciplines for the sake of providing the
committee with professional diversity.

Additionally, the committee may include non-voting members from Baptist Health System
administration, Risk Management, the Office of the General Counsel, the Privacy Office and others as
appropriate.

Further, the Committee will include a philosopher or other appropriate professional with competence or
expertise in bioethics.
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