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SUMMARY & PURPOSE:
This policy provides for an organized and responsible reaction to aggressive behavior which causes one to believe

that there is a potential threat to patients, visitors, employees, staff, volunteers or facilities.

POLICY:

e  Reasonable verbal attempts to defuse the situation will be attempted prior to physical contact.

e Code Green is NOT intended to:

o Prevent patients from signing out Against Medical Advice (AMA); or
o Remove manageable visitors from the hospital.

e Reasonable verbal attempts to defuse the situation will always be attempted prior to physical contact or
restraint by the Code Green team.

e Employees may implement the Code Green procedure when a person is demonstrating aggressive behavior
that causes them to believe that there is a potential threat to themselves, patients, visitors, employees, staff,
volunteers or facilities.

e  Should verbal attempts fail to defuse the situation, employees shall dial #7777 to have a Code Green paged.
This is a signal for the Code Green Team to respond to the location, as a show of force.

e The show of force is intended to defuse the situation without hands on participation; the show of force is
intended to show the uncooperative individual that the hospital will not tolerate unruly actions.

All references to Policies must go to the BHSF Master Copy on the BHSF Intranet; do not rely on other versions / copies of the Policy.
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Should the show of force not allow the participants to regain control and the individual is threatening harm to
themselves or others, if the situation dictates, the unruly individual will require hands on contact by the Team.
Code Green team shall consist of:

o Patient’s assigned nurse (if a patient),

o Nursing Supervisor (when available) and/ or Charge Nurse,

o Security and,

o Available male personnel.
The least restrictive action will be taken to calm the individual. Any application of restraints will be performed
in accordance with hospital protocol.
For non-patients, interventions include: verbal warnings, escorting the person from the property and/or
contacting law enforcement.

SCOPE/APPLICABILITY:
There are no exemptions to this policy

PROCEDURES TO ENSURE COMPLIANCE:

1.

Any person having identified a Code Green shall contact Telecommunications (PBX) by dialing “# 7777 and
give the exact location of where the incident is unfolding.
a. As much pertinent information will be given to the Operator regarding the situation in an effort to assist
the response.
Telecommunications will overhead page the Code Green and the location.
The following personnel shall physically respond to all Code Green situations. Code Green Team and Security
Officers.
The Security Officer(s) and Code Green Team have the option to use an appropriate amount of force against
an aggressor to the extent they reasonably believe such conduct is necessary to defend themselves or another
from the aggressor’s imminent use of unlawful force which will result in serious bodily harm.
a. Use of force is used solely when all reasonable verbal efforts have been exhausted.
If the uses of force and/or handcuffs are required to control the aggressor, Homestead Police shall be called.
a. Security Officers are the only trained members of the Code Green Team who can apply handcuffs if the
situation escalates to the point of causing serious bodily harm.
The use of firearms by the Code Green team is not authorized under any circumstances.
Pre-crisis Intervention:
When a Hospital employee has a confrontation with a visitor who is aggressive and is becoming violent, a
security staff member may be contacted to intervene, if necessary.
a. Implementation:
i) Call PBX, advise them of the pre-crisis status, location and request that a Security Staff Member be
sent to the location.
ii) PBX shall call Security and advise them of the location and other pertinent info.
iii} The security staff member shall immediately go to the location and assist in calming the situation or
providing assistance as deemed appropriate.
Code Green Team members who hear the Code Green paged are expected to leave their location, without
compromising patient safety, and respond to the scene to assist in an appropriate manner.

SUPPORTING/REFERENCE DOCUMENTATION:
The Joint Commission (2013) Standard: EC.02.01.01

RELATED POLICIES, PROCEDURES, AND ASSOCIATED FORMS:

BHSF Administrative Policies:
All references to Policies must go to the BHSF Master Copy on the BHSF Intranet; do not rely on other versions / copies of the Policy.
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o 43.050 Active Shooter Policy — Safety / Security
o 43.010 Use of Force Safety/Security
o 5100 Preventing Workplace Violence — Human Resources

ENFORCEMENT & SANCTIONS:
Violations of this policy may be referred to the appropriate HR management level. See HR policies 5250 and 5300
for applicable sanctions.

All references to Policies must go to the BHSF Master Copy on the BHSF Intranet; do not rely on other versions / copies of the Policy.
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