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ELABORATION OF THE BHSF CLINICAL EXCELLENCE THROUGH EVIDENCE-BASED PRACTICE MODEL 

 
DEFINE THE CLINICAL PRACTICE QUESTION 

 Clearly state the question including expected outcomes e.g., Will using chlorhexidine rather than providone-iodine to clean 
the skin prior to the insertion of a central line reduce the incidence of central line infections? 

ASSESS CRITICAL APPRAISAL COMPONENTS  

 Evidence-based Factors 
o Research: Does research exist to support the practice and has this research been critiqued?  Does our population 

match the research population? 
o National guidelines: Are there any national guidelines from specialty organizations about this practice? 
o Quality indicators: Are there national initiatives based on evidence that factor into this practice? Will the practice 

have an impact on core measure performance or other quality indicators?  Is research relevant to the practice 
being conducted within the hospital or health system?   Is data being collected that could contribute to supporting 
the practice? 

o Opinion Leaders: Are there nationally recognized experts internally or externally, and should we consult them? 

 Patient Factors 
o Patient History and Condition: Is there anything about a specific patient's or patient group's history or condition 

that would preclude using this practice? 
o Patient preferences: What is the anticipated reaction of patients and families to this practice? Will the practice 

influence patient satisfaction? Should a focus group or another method to involve patients and families in 
evaluating this proposed practice be conducted? 

o Cultural implications: Will this practice take into consideration multicultural, multiethnic variables?  

 Clinical Setting Factors 
o Clinical Expertise: Will clinical experts be required to carry out this practice or to teach others? 
o Safety Issues: Compared with present practice will there be any changes in the level of safety? 
o Feasibility: What are the factors in the clinical setting that will facilitate implementing this practice e.g., equipment, 

human resources, in-house experts, educational resources.  Consider the possible reasons staff would embrace 
the practice.   Is there a process in place for follow-up evaluation of the practice?   

o System-wide initiatives: Are any of the other entities within the organization working on this issue? 
o Interdisciplinary and Departmental Impact: Will this practice increase or decrease nursing time? Will this practice 

impact on the resources, staffing or the processes of another department?  Will the purchasing contracts of 
pharmacy or central supply have to be considered? 

o Organizational philosophy: Will this practice be compatible with the mission, values and goals of the organization? 
o Receptiveness Factors:  Would patients, healthcare providers and the community as a whole be receptive to this 

practice?  Are there major pockets of resistance in the organization who would dispute the practice? Consider the 
possible reasons staff may be unwilling to embrace the practice.   

o Key Stakeholders: Have key stakeholders including physicians and other groups involved in this discussion? Are 
there specialty committees e.g., pain committee or patient safety committee that should be involved? 

o Ethical Aspects: Would this practice affect the ethical principles of beneficence, nonmaleficence, veracity, 
autonomy, fidelity, justice and confidentiality/privacy? 

o Cost-Benefit Ratio: What are the benefits from a cost standpoint of implementing this practice? What are the 
short-term and long-term material and human costs of implementing this practice?  What are the costs of not 
implementing this practice considering patient safety, legal risks, employee retention, turnover, and morale? 

o Legal Implications: Will this practice change put the organization or its employees at increased or decreased risk 
for legal actions? 

 External Factors 
o Regulatory and Accrediting Requirements: Will this practice fall within the requirements of regulatory agencies? 

Will this practice meet JCAHO or other accrediting organization requirements?   
o Community/Global Influences and Impact: Will the community as a whole accept the practice or will there need to 

be choices and decision-making options?  Will this practice be impacted on by global issues e.g. availability of 
healthcare resources, disasters?  Will this practice contribute to the health system's commitment to be 
environmentally responsible and energy-efficient? 

PLAN  IMPLEMENTATION AND EVALUATION  

 Obtain Approvals: Who or what groups will be required to approve this practice change? 

 Should this practice be piloted before considering hospital- or organization-wide implementation? 

 Communicate& Educate:  What are the best methods to educate staff about this practice change?  How will you know 
staff have adequate knowledge to perform the practice?  How will competence be measured? How will you evaluate the 
effectiveness of the practice? Determine which endpoints will be measured and how they will be measured in the 
evaluation phase e.g., improved health outcomes, cost effectiveness, improved processes, and so forth. 

 Determine what type of support and resources should be available during this phase to help ensure success and what 
departments should be involved. 

IMPLEMENT THE PRACTICE 

 Stay close to the process during this crucial phase of a practice change.  

 Consider conducting validation surveys to obtain employee feedback of the implementation process.  
EVALUATE THE PRACTICE CHANGE 

 Ensure regular review of the practice and invite feedback. 

 Rephrase question if necessary and repeat the steps outlined on the model as appropriate. 


