
 
Shared Governance Minutes 

Council: HH Best Practice Fair Planning Committee Date: 05/15/2013 

Leader: Julie David, ARNP Meeting Time: 10:30am-
11:30am 

Timekeeper: Randy Garcia Meeting Location: Boardroom 

Facilitator: N/A Recorder: Randy 
Garcia 

Attendees: Name/ Title Role Name/ Title Role 

Maria Ojeda, ARNP Research Specialist Research Randy Garcia, Adm. Asst. Assistant 

Sandy Jones, RN Member Mary Montejo, RN Member 

Joyce Jones, RN Member   

Julie David, ARNP Organizer   

Agenda Discussion/Conclusion Recommendations/Action 
FOLLOW-
UP 

1.Welcome & 
introductions 

Chair welcomed the group and called meeting to order at 
10:30am.  

  

2. Review 
agenda/minutes 

N/A N/A  

3. Agenda Items by 
Pillar: 
      
     ●  Service 
 
     ●  People 
Drafting Agenda for HH 
Best Practice Fair – 
August 20th 
 

 
 
Chair explained that main goal of this meeting is to draft the 
agenda for the HH Best Practice Fair.  Chair showed a 
overhead projection of all abstracts sent by departments and 
following departments/projects will be presented: 
 

 Mother/Baby – Childbirth educators 

 Staffing – Promoting comfort during CT coronary 
angiograms 

 
 
Chair will email UPC Present 
Chair and Chair Elect to 
contact Maria Ojeda, 
Research Specialist for 
guidance. 
 
 
Chair will email flyer to HH 

 
 
Next 
meeting 
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 Surgery – In the zone 

 PI/CM/OR – A bundled approach in reducing colorectal 
surgical site infections 

 Surgery – Wound care 

 ED – Troponin and The effect of community education 
intervention on patients presenting to the ED with heart 
attack symptoms 

 ICU – Wound Room 

 3South – Cue to Turn 

 3South/ICU – Scale 

 MS4 – Rounding with Dr. T 

 Labor/Delivery – PACU Omnicell 

 ED (Eddie Zarate, RN) – ED urine specimens 

 ED (Judy Bird, RN) – ED Triage 

 MS5 – MS5 has no falls 

 3South – 4 P’s PI project 

 Imaging – Patient safety mirror 

 Cardiology – Cardiology Pediatric Room 
 
The committee brainstormed on the theme and committee 
decided on Transformation through Innovation using gems.  
Each department will choose a gem and posters need to done 
with the gem color in mind.  
 
Following will be flow of the fair. 

 

 Sign-in sheet for day and night shift 

 All attendees will go through a cave opening as if they 
were entering the mine.  

 Judges; Gail Gordon, CNO, Bill Duquette, CEO, Corey 
Gold, VP, and Dr. Otto Vega 

 Winner will have a pizza party for the entire department 

everyone encouraging all 
staff to participate.  Giving 
them the opportunity to 
present their department’s 
research, evidence-based, 
TRIM or performance 
improvement projects. 
 
 
 
 
 
 
 
 
 
 
 
 
Randy Garcia will copy 
different types of gems and 
UPCs will select their gem at 
the next UPC Chair meeting. 
 
William Snyder, from IT will 
design and build a cave. 
 
Randy Garcia will send flyer 
to HH everyone frequently to 
promote Fair. 
 
Magnet Ambassadors 
“Mining for Ideas” need to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Raffle winner will receive a gem necklace 

 Posters will remain displayed all night for the night shift 
staff 

 Props: wash basin, sand, and jewels 

wear jeans, white cotton 
shirt, work boots or similar, 
and tool belt. 
 
Randy Garcia will contact 
Engineering to pick up hard 
hats. 
 

 4. Parking Lot:  
 

None   

 5. Summarize action steps/ Next meeting time/place Next meeting TBD   

 6. Evaluate Meeting 
Rate meeting 1-5 scale with one descriptive word. 
What did we do well? 
What could we improve for next meeting?    

Excellent meeting 
 
 
 

  

 


